VILLAGE OF DONALDA
Regular Council Meeting,
January 21, 2025
Immediately following the Organizational Meeting
Council Chambers
5001 Main Street, Donalda

AGENDA
Call to Order - Mayor
1. AGENDA
1. Additions and Amendments
2. Approval

2. PREVIOUS MINUTES
1. Regular Meeting of Council December 17, 2024

3. DELEGATIONS
1. N/A

4. BUSINESS ARISING FROM PREVIOUS MEETINGS
1. Veterans War Memorial Project
2. Rail Bunk House Restoration

5. VILLAGE BUSINESS
1. Village of Donalda signing officers
2. Financial Reports
i. Operating Budget Period Ending December 31, 2024
ii. Balance Sheet Period Ending December 31, 2024
iii. Cheque Register Period December 1 - 31, 2024

6. INFORMATIONAL ITEMS & CORRESPONDENCE
1. FCSSAA Living Wage Presentation
2. Canadian Municipal Solid Waste Survey
3. Councillor Mandatory Training Reguirements
4. 2025 General Election — Council Orientation Training

7. COMMITTEE AND STAFF REPORTS
1. Chief Administrative Officer
i.  Monthly report

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we
gather, live, and work on Treaty 6 lands, the customary and traditional lands of the
Indigenous Peoples of this territory.




9. CLOSED MEETING OF COUNCIL
1. N/A

10. NEXT MEETINGS
1. February 18, 2025
2. March 18, 2025

11. ADJOURNMENT

In the spivit of Truth and Reconciliation, the Village of Donalda acknowledges that we
gather, live, and work on Treaty 6 lands, the customary and traditional lands of the
Indigenous Peoples of this tervitory.




Request for Decision
Meeting Regular Meeting of Council
Meeting Date January 21, 2025
Originated By Melanie Veale Chief Administrative Officer
Decision Title Emerging Trends in Municipal Law 2025 Webinar
Agenda Number 1.1 Additions and Amendments to Agenda

Background

With 2024 behind us, it’s clear that municipalities are navigating a higher-than-usual volume of legislative
changes. Many of these updates carry legal and operational implications, requiring careful review and
strategic planning.

At Emerging Trends in Municipal Law 2025, their team of experienced lawyers will share actionable insights
and guidance to help us address these challenges head-on. Drawing from firsthand experience and deep
understanding of the municipal sector, they have curated sessions designed to provide clarity and practical
strategies for today’'s complex legal environment.

This year’s seminar features timely and critical topics, tailored to help elected officials and administrative
teaders confidently navigate the shifts we’ve seen, such as:

« FOIP Act Update

s 90 New Schools by 2031

« Procurement/Tendering Obligations
« Managing Municipal Lands

o Hire Letters and Termination Clauses
+ Case Law and Legislative Updates

Discussion

Brownlee LLP’s seminar will be attended virtually and is intended for municipal elected officials and
employees, this educational seminar will examine topics that include harassment fiability, council code of
conduct best practices, proactive litigation strategies, environmental compliance refated to inspections and
investigations, and an overview of key cases and changes to legislation that may affect how municipalities
govern in the future. The seminar is being held on Thursday February 13" from 7:45 am to 4:30 pm.

Source of Funding/Estimated Costs

Operating Budget
2-12-212 Course Registration Fee
$149.00 + GST
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VILLAGE OF DONALDA
Regular Council Meeting
December 17, 2024
Council Chambers
5001 Main Street, Donalda

MINUTES
Official Administrator Doug Henderson
Staff CAO Melanie Veale

Assistant CAO Heather Dahl
The meeting was called to order by Doug Henderson at 7:00 pm.

1. ADOPTION OF AGENDA
Moved by D. Henderson that the agenda be approved as presented.
Carried Unanimously (160-24)

2. PREVIOUS MINUTES
I.  Regular Meeting of Council Minutes November 19, 2024
Moved by D. Henderson that the November 19, 2024 Regular council meeting minutes be
approved as presented.

Carried Unanimously {161-24)
3. DELEGATIONS
. N/A

4, BUSINESS ARISING FROM PREVIOUS MEETINGS
l. Administration was to negotiate the terms of a new water reservoir and pump
house project with Shirley McClellan Regional Water Services Commission, including
operational, ownership, and financial details, and provide a draft. The CAO
recommended moving forward with the project and enter into an agreement with
the Shirley McClellan Regional Water Services Commission to move forward with the
reservoir project,
Moved by D. Henderson that the Village of Donalda assigns the funding approved under
the Alberta Municipal Water/ Wastewater Partnership Program, for the New Reservoir
and Pump House submitted by the Village of Donalda to the Shirley McClellan Regional
Water Services Commission to be the managing partner governing the purpose and use
of the grant funds as per the attached agreement, and direct Administration to provide
records of revenues received and any associated expenditures.
Carried Unanimously (162-24)

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather,
live, and work on Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples
of this territory.




[I. Vetern’s War Memorial Project administration was directed to find alternate
locations and report back to Council on January 21, 2025.
Carried Unanimously (163-24)

lIl. Bashaw Regional Wellness Partnership funding requested funding of 10,000.00.
CAO recommends approving the funding request for 10,00.00.
Moved by D. Henderson to approve 10,000.00 for the Bashaw Regional Wellness
Partnership.
Carried Unanimously (164-24}
IV.  Rail Bunk House Restoration, Community Issue to be discussed during the 2025
Budget Meeting.

Moved by D. Henderson to discuss the Rail Bunk House Restoration at the 2025 Budget
Meeting..

Carried Unanimously {165-24)

5. VILLAGE BUSINESS

1. 2025 Draft Operating Budget

2. 2025 Draft Capital Budget

3. Financial Reports
a. Operating Budget Period ending December 31, 2024
b. Balance Sheet Report Period ending December 31, 2024
C. Cheque Register for Period December 1 to 30, 2024

Moved by D. Henderson to accept the Financial Reports as information.
Carried Unanimously {166-24)

Moved by D Henderson that the by-election date be Monday, January 13, 2025, with the
voting station at the Donalda Community Hall, that Melanie Veale be appointed as
Returning Officer and Heather Dahl be appointed as Substitute Returning Officer.

Carried Unanimously {(167-24)

7. COMMITTEE AND STAFF REPORTS
I.  CAO Melanie Veale
Moved by D. Henderson to accept the CAO report as presented.
Carried Unanimously (168-24)

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather,
live, and work on Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples
of this terrifory.




8. NEXT MEETINGS
. January 21, 2025
If.  February 18, 2025

9. ADJOURNMENT
Moved by D. Henderson that the meeting be adjourned at 8:08 pm.

Official Administrator Chief Administrative Officer
Village of Donalda

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather,
live, and work on Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples
of this territory.




Request for Decision
Meeting Council
Meeting Date January 21, 2025
Originated By Melanie Veale CAD
Decision Title Village of Donalda Veterans Memorial
Agenda Number 4.1 Business Arising from Previous Meetings

Background / Proposal

The Village of Donalda’s application to the Commemorative Partnership Program was successful.

A contribution of up to $15,893 has been approved to support part of the cost associated with the Village of
Donalda Veterans Memorial project. The funding was approved for projects occurring between April 1, 2024
and March 31, 2025.

o Eligible costs are those associated with site preparation and construction expenditures and the cost of
the creation and installation of the memorial plaque.

Approved contributions are subject to a funding agreement specifying the obligations and understandings of
each party, the items for which expenditures are anticipated, and the conditions under which payments will
be made.

Payments may only be made as expenditures are incurred or upon completion of the project a final payment
of a minimum of 10% of the contribution will be withheld until after the completion of the project and receipt
of a financial statement and a final report.

The intended location where this monument was to be placed is no longer an option. The previous council was
trying to rezone a piece of municipal land to create a memorial park. However, with the change in council, this
re-zoning has not happened.

Discussion/Options/Benefits/Disadvantages

That council approve the request for $15,893.00 in funding to fully fund the memorial project. The funding
would be included in the 2025 budget deliberations.

1. Costs/Source of Funding

2. Applicable Legislation
N/A
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3. Recommended Action

The Administration recommends instructing the Administration to allocate funding for the Village of
Donalda Veterans Memorial in the upcoming 2025 budget deliberations.

Implementation/Communication

MOVED BY that the Village of Donalda ensure that the remaining funding for the Veterans
Memorial Project are allocated accordingly. i Sava '

AND

MOVED BY «__that the Veterans Memorial Project be discussed with the Donalda Cemetery Club

and the Donalda & District Museum so that a duplication of efforts regarding the final design and location do

not occur.

The Administration will proceed upon the Council's request.

Target Decision Date

February 18, 2024
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Request for Decision
Meeting Regular Meeting of Council
Meeting Date January 21, 2025
Originated By Melanie Veale CAO
Decision Title Railway Bunk House Restoration
Agenda Number 4.2 Business Arising from Previous Minutes
Background/Proposal

In the June 30, 2020, Regular Meeting of the Council, the Members debated the Bunk House
within the Lamp Park's boundaries, citing their concern that it was a skunk habitat.

It was resolved by R. Nelson "to remove the bunk house to assist in the reduction of skunk
habitats in the municipality.” Resolution 136-20

The June 30, 2020, Council package, including the full agenda, was on the village website for
public viewing before the meeting, and the Regular Meeting of the Council was advertised on
Facebook. Six members of the public attended the meeting.

In 2020, thirteen {13) skunks were trapped in the municipality that the village office knew of.

On August 18, 2020, Mr. Marty Larson appeared as a Delegate at the Council's Regular Meeting
to discuss preserving the Rail Bunk House.

During the Regular Meeting of the Council on August 18, 2020, it was resolved by P. McKay to
“rescind resolution 136-20 Motioned by R. Nelson to remove the bunk house to assist in the
reduction of skink habitats in the municipality." Resolution 173-20

During the Regular Meeting of the Council on August 18, 2020, it was also resolved by P. McKay
to instruct the Administration to create a committee to restore the Rail Bunk House into a safe,
usable space to assist in preserving the rail history in the Village of Donalda." Resolution 174-20

Administration connected with the Lamp Park Committee immediately following the August 18,
2020, Regular Meeting of the Council to request the formation of a committee dedicated to
preserving the Rail Bunk House. Despite the Lamp Park Committee's efforts, they have been
unable to create a sub-committee devoted to restoring the Rail Bunk House. The Lamp Park
Committee's canvasing attempt was unsuccessful, not having a single member of the public
volunteer to join the sub-committee.

On August 22, 2021, an estimate of $10,000 for material only, excluding labour, was received
for the remediation of the Rail Bunk House. The Donalda and District Museum has
unsuccessfully secured grant funds for the Rail Bunk House restoration.
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Despite their efforts, since August 18, 2020, there has been little progress in the Lamp Park
Committee's objective of securing volunteers and funds to restore the Rail Bunk House. The Rail
Bunk House has continued to deteriorate.

On November 24, 2023 an estimated minimum of $20,000.00 was provided in order to repair
the extensive and significant damage and deterioration to the Rail Bunk House.

Discussion/Options/Benefits/Disadvantages

The Council can choose to retain the Rail Bunk House for future restoration.

The Council can instruct the Administration to dispose of the Rail Bunk House appropriately.

Costs/Source of Funding

N/A

Applicable Legislation

N/A

Recommended Action

The Administration recommends to dispose of the Rail Bunk House appropriately.

implementation/Communication

MOVED BY that the Administration dispose of the Rail Bunk House
appropriately.

OR

MOVED BY that the Rail Bunk House's restoration continue to be an objective.

The Administration will proceed upon the Council's request.

Target Decision Date

February 18, 2025

Pagez




Request for Decision

Meeting

Regular Meeting of Council

Meeting Date

January 21, 2025

Originated By

Melanie Veale Chief Administrative Officer

Decision Title

Village of Donalda Signing Officers

Agenda Number

5.1 Village Business

Background
The Municipal Government Act provides as follows:

213(4) Agreements and cheques and other negotiable instruments must be signed or authorized
(a) by the chief elected official or by another person authorized by council to sign them, and
{b) by a designated officer,
or by a designated officer acting alone if so authorized by council,

Discussion

With the election of council, the signing officers for the Village of Donalda need to be updated.

Recommended Action

That the Mayor, Deputy Mayor and Councillor be authorized to sign or authorize agreements, cheques and other
negotiable instruments, and that the following people be granted signing authority for the Village of Donalda:

, Mayor

, Deputy Mayor

, councillor, when appointed as Deputy Mayor, Acting Deputy Mayor,

or Acting Mayor




VILLAGE OF DONALDA Page 1 of 2

Balance Sheet Report 2025-Jan-17
3:17:46PM

Operating Only

2024 2023
YTD Closing
Description December Balance Balance

Federl Grant - Heritage Canada 0.00 (2,400.00) (2,400.00)
Allowance for uncollectibie taxes .00 0.00 0.00
Pre Paid Property Taxes 0.00 3,268.66 3,268.66
GST REBATE/RETURN FILED 0.00 54.58 20,734.75
ATB - Reserve Accaunt 0.26 81.77 78.23
GRANT FUNDS ACCOUNT 2278 1,068.71 321,632.93 306,520.06
Buildings - Accumuiated Amortization 0.00 (248,423.92) (248,423.92)
Machinery - Accumulated Amortization 0.00 (85,870.91) (85,870.91)
Eguipment Under Capital Lease - Acc Amaor 0.00 .00 0.00
Vehicles - Accumulated Ameortization 0.00 (44,068.00) (44,068.00)
Equipment Under Capital Lease 0.00 0.00 6.00
Curbing & Sidewalks 0.00 0.00 0.00
Roads - Accumutated Amortization 0.00 {1,390,206.14) (1,390,206, 14)
Curbing & Sidewalks 0.00 {214,973.00) (214,973.00)
Water System 194.21 1,327,773.11 1,327,578.90
Water System - Acoumuiated Amortization 0.00 (357,141.90) (357,141.90)
Wastewater System 0.00 881,656.71 881,656.71
Wastewater - Accumnulated Amortization 0.00 (332,571.26} {332,571.26)
Cuijtural & Historical Accurnulated Amort 0.00 0.00 0.00
Total 1,250.18 (141,187.37) {135,817.82)
Accounts Receivable
TOTAL TAXES RECEIVABLE {99.81) (99.81) 0.00
Taxes Receivable {55,424.73) 127,865.80 ~ 37,344.89
Taxes Receivable-Arrears (2,931.53) (28,567.90) 9,845,688
GST Receivable 318.00 7.742.31 0.00
Rounding Account 0,05 0.08 0.00
Ciearing Account 0.00 0.00 0.00
Trade Accounts Receivable 1,620.00 (939.81) 2,397.55
Receivable Frorm Other Government 0.00 262,604.00 262,804.00
Accounts Receivable - Year End 0.00 0.00 5,182.75
Utilities Receivable (6,951.23} 32,055.30 < 10,450.18
WSG Receivable 0.00 0.00 0.00
Total Accounts Receivable (63,469.25) 403,560.97 327,825.23
Bank
ATB - Term/GIG Investments 0.00 0.00 0.00
Petty Cash 0.00 70.00 70.00
Cash on Hard 0.00 230.00 230.00
ATB MUSH Operating (Chequing) - 8524 30,433.27 199,368.17 217,401.43
ATB MSI| Capital - 3779 1,145.04 348,847.15 A428,455.38
ATB GTF - 7179 18.33 5,584.95 5,313.49
Total Bank 31,696.64 554,100.27 651,470.30
Fixed Assets
Buildings 0.00 497,187,72 497,187.72
Machinery 0.00 205,340.65 205,340.65
Land For Own Gov't Uses 0.00 15,928.81 15,828.81
Vehicles - Cost 0.00 50,268.00 50,268.00
Roads 0.00 1,793,404.90 1,783,404.90
Land Held for Resale 0,00 8,550.00 8,550.00
Culturai & Historical 0.00 0.00 .00
Total Fixed Assets 0.00 2,670,680.08 2,670,680.08

Other Assets




VILLAGE OF DONALDA Page 2 of 2

Balance Sheet Report 2025-Jan-17
3:17:.46PM
Operating Only
2024 2023
YTD Closing
Description becember Balance Balance
Accrued Interest 0.00 0.00 0.00
Other Assets-Prepaid Expenses 0.00 0.00 0.00
Other Assets - Co-op Equity 0.00 190.71 0.00
Tax Recovery Roll 254 - July 28, 2025 65.86 21,061.22 20,182.84
Tax Recovery Roll 332 Sep 26, 2023 0.00 8,138.79 7,800,23
Total Other Assets 66.86 29,380.72 27,983.07
Other Current Liability
ALLOWANCE FOR DOUBTFUL ACCOUNTS 0.00 (2,572.90) (2,672.90}
Total Other Current Liability 0.00 (2,572.90) (2,572.90)
Total Asset Operating (30,566.567) 3,413,971.77 3,435,567.96
Total Assets (30,555.57} 3,413,974.77 3,439,567.96
Current Year Surplus/Deficit {30,566.57) 3,413,9711.77 3,439,567.96
Total Liabilities {30,555.57) 3,413,97T1.77 3,439,567.96

*** End of Report ***




Request for Decision
Meeting Regular Meeting of Council
Meeting Date January 21, 2025
Originated By Melanie Veale Chief Administrative Officer
Decision Title Village of Donalda Signing Officers
Agenda Number 5.1 Village Business

Background
The Municipal Government Act provides as follows:

213(4) Agreements and cheques and other negotiable instruments must be signed or authorized
{a} by the chief elected official or by another person authorized by council to sign them, and
{b) by a designated officer,
or by a designated officer acting alone if so authorized by council.

Discussion
With the election of council, the signing officers for the Village of Donalda need to be updated.

Recommended Action
That the Mayor, Deputy Mayor and Councillor be authorized to sign or authorize agreements, cheques and other
negotiable instruments, and that the following people be granted signing authority for the Village of Donalda:

, Mayor

, Deputy Mayor

, councillor, when appointed as Deputy Mayor, Acting Deputy Mayor,
or Acting Mayor




Recommended Options:

village Administration recommends approving the attendance of the webinar by administration and council
members, closing the office to the public for all parties to attend. With the purchase of one (1) ticket the
event can he attended by the whole providing valuable information at a cost savings.

Implementation/Communication

MOVED BY that the Administration close the office for the day, Thursday February 13™ to
allow administration and council to attend the webinar.

Target Decision Date

January 21, 2024
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Village of Donalda

Summary of Accounts Period Ending December 31, 2024

Consolidated Account Statement Balance on December 31, 2024
Public Sector Tax Account - Tax Recovery Surplus Rolt 354 21,185.65

Public Sector Operating Account 225,047.84 %

Pubtic Sector Reserve Account 82.13

Pubtic Sector Savings - Grant Funds 321,632,893

Public Sector Savings - Tax Recovery Surplus Roll 332 8,200.0&

Pubtic Sector Savings - MS| Capital Account 348,847.15

Public Sector Savings - Gas Tax Fund {GTF} Account 5,585.86

Total: $930,581.64

In the spivit of Truth and Reconcifiation, the Village of Donalda acknowledges that we gatlier, live, anid work on Treaty 6 lands, the custome
traditional lands of the Indigenous Peoples of this territory.

ZAFINANCE\Financial Statements\202412024 Bank Reconcillation Dscumentation




VILLAGE OF DONALDA Page 1 of 2
Cheque Listing For Council 2025-Jan-17
3:05:09PM
Cheque Invoice  Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount  Amount
20240408  2024-12-12 1,051.88
202404090  2024-12-12 4,582.41
20240410  2024-12-12 2,443.49
20240416 2024-12-20 393.02
20240417  2024-12-20 1,380.50
20240418  2024-12-20 354.58
20240419 2024-12-20 2,104.89
20240420 2024-12-20 3,766.72
20240421 2024-12-20 20241220 TO PAY FOR COMMUNITY SERVICES  10,000.00 10,000.00
20240422 2024-12-20 16167 ART GALLERY £3.00 458.85
18170 FRIENDSHIP CENTRE FIRE EXTINGL 31.50
16171 PW FIRE EXTINGUSHER INSPECTIO 178.50
16173 OFFICE LIBRARY MUESEUM FIRE £ 185.85
20240423 2024-12-20 123008 PROVIDE SCHOOL LUNCH 263.52 263.52
20240424 2024-12-20 20241220 CN RAIL STATION DONATICN 400.00 400.00
20240425  2024-12-20 241218 OFFICE SUPPLIES FROM DOLLAR & 13,38 115.49
89103 DISPLAY BOARD FOR VILLAGE OFFI 75.00
OAF201 SECRET SANTA DAY - LUNCH 27.10
20240426  2024-12-20 SMRWSCO03676  WATER CONSUMPTION 5,103.91 5,103.91
20240427 2024-12-20 SWMO0004814 WATER REQUISTION 4,204.00 4,294.00
20240428 2024-12-20 098794 NOV DEC LITE 2024 300.00 300.00
20240420 2024-12-20 8100511142 AMBULANCE SERVICE 250.00 250.00
20240430  2024-12-31 AB232274 STAPLER AND SUPPLIES 20.60 1,458.54
AB237502 PAPER, PLANNER, STAPLES 341.74
AB238206 BUSINESS CARDS 2839
AB239308 IGE MELTER 56 BAGS 1 SKID 1,057.81
20240431 2024-12-31 21606 SPONSOR TERRY FOX STOP BULLY 150.02 624.74
22468 PROPERTY TAX NOTICE 140.26
22633 EMPLOYMENT PW FOREMAN 334.46
20240432 2024-12-31 RDOO00348187  RESIDENTIAL WASTE 1,756.31 1,756.31
20240433 2024-12-31 50009-102 PROFESSIONAL SERVICES - PW FOI 86.10 BG6.10
20240434 2024-12-31 617248 BLACK AND WHITE AND COLOR INK 318.38 545.05
625901 COPY CHARGES FOR THE MONTH 228.67
20240435  2024-12-31 198780 DISPATCH FEE AND SECURITY CHE! 220.50 301.30
200280 SECURITY MONITORING 80,80
20240436  2024-12-31 11087 ANIMAL SERVICES 89.25 89.25
20240437  2024-12-31 20241201 BYLAW ENFORCEMENT 290,00 290.00
20240438  2024-12-31 SMRWSC003837 WATER COMSUMPTION CHARGE 3,391.47 8,743.85
SMRWS(G003844 DEC BILLING PHASE 1 PRINCIPALAM  2,101.84
SMRWSGC003873 WATER CONSUMPTION CHARGE 3,250.54
20240439 2024-12-31 12637 MONTHLY WEB HOSTING 81.25 81.25
20240440 2024-12-31 2024-12 RAZOR RENTAL FOR SNOW REMOV: 560.00 560.00
20240441  2024-12-31 78958 HEALTH SPENDING SPEECH THERA 275.00 275.00




Cheque
Cheque # Date

Vendor Name

VILLAGE OF DONALDA

Cheque Listing For Council

Invoice #

Invoice Description

Page 2 of 2

2025-Jan-17
3:05:00PM

Invoice Cheque
Amount  Amount

** End of Report **

Total 49,074.65
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Donalda

Melanie Veale, Chief Administrative Officer
Village of Donalda

Box 160

5001 Main Street

Donalda, AB TOB 1HO
cao@village.donalda.ab.ca

Tuesday, November 12, 2024

We are seeking your participation in a Canadian Municipal Solid Waste Management Study to inform
solid waste management in First Nations communities in Canada.

Indigenous Services Canada {ISC} is requesting input from Canadian municipalities as part of the
National Solid Waste Guidelines Review Project. The information you provide will be instrumental in
ensuring proper disposal measures are taken to preserve our shared environment. Lack of effective
waste management systems negatively affects both First Nations and Municipalities. ISC recognizes that
a gap exists on & off reserve and the need to identify areas for improvement. As partners in mutual
environmental protection, we are requesting your participation, to help ISC be better informed
regarding future investments, funding needs and any further solid waste system requirements.

This survey, which should take about 20 minutes to complete, seeks to capture elements of your waste
management system i.e. how the system functions, Operation and Maintenance costs, operator
training requirements etc. This survey is completely optional, and ISC and its project partners
appreciate any information you can provide through this process.

You can access the survey through this link: hitps://forms.gle/voDnMuerr3a9AUthG

Should you have any gquestions or require additional information, please contact Heidi Manitowabi,
Regional Solid Waste Specialist at the Ontario First Nations Technical Services Corporation at
hmanitowabi@ofntsc.org or (519) 757-7834.

Sincerely,

Heidi Manitowabi
Regional Solid Waste Specialist

Ontario First Nations Technical Services Corp.
Telephone: (519} 757-7834
hmanitowabi@ofntsc.org
www.ofntsc.org

Kaitlin Heron

Senior Environmentai Specialist, Waste Management
indigenous Services Canada, Headquarters

10 Rue Wellington, QC K1A OH4
Kaitlin.Heron@sac-isc.gc.ca

o ONFARIO FIRST NATIOKRS
I TECHNICAL SERVICES
. CORPORATION

Rebecca Wilks

Senior Environmental Specialist, Waste Management
indigenous Services Canada, Headquarters

10 Rue Wellington, QC K1A OH4

%ﬁw _esBebecca. Witks@sac-isc.gc.ca




DONALDA

Chief Administrative Officer’s Report
Prepared by Melanie Veale
Submitted for January 21, 2025 Regular Meeting of Council

e Completing returning officer duties, including planning and organizing for the by-
election, hiring and training deputy returning officers, communicating with candidates
and Municipal Affairs, ordering supplies, booking sites for and conducting the Election.

e Covering the front office during staff vacancy including general administrative tasks,
customer inquiries, reception, cashier, purchasing, payroll, accounts payable and
receivable, utility billings and obtaining software support

e Continued self directed training on Village’s office procedures, by-laws and legislative
requirements

e Completed the Access and Privacy Fundamentals for Alberta Public Bodies

e Researching training opportunities to strengthen the proficiency of staff

e Coordinating with public works staff on a variety of topics during foreman vacancy

e Several communications with Municipal Affairs to obtain information and advice

e Research for and preparation of agenda and materials for January 21, 2025
Organizational and Regular meeting of council

e Receive and forward complaints to and coordinate follow-up with the Bylaw
Enforcement Officer

e Finalizing the Public Works Foreman position including roles and responsibilities

Activity Report

Administration is attending a virtual meeting with a Funding Associate with Alberta Council to draft a grant
request for the Active Transportation Fund. This grant Active transportation refers to the movement of
people or goods powered by human activity and includes walking, cycling and the use of human-powered or
hybrid mobility aids such as wheelchairs, scooters, e-bikes, rollerblades, snowshoes, cross-country skis, and
more. The most effective active transportation infrastructure provides a complete network that allows users
to safely move through their communities and between destinations, from main streets to schools, parks,

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this terrifory.

P::gp1



public transit hubs and residential neighborhoods. We are also looking for other grants and funding that
would benefit the village today and into the future.

Public works is collaborating with the public works departments of both Big Valley and Bawlf. They have
agreed to partnership with the village for mentorship opportunities. Public works will be attending their

facilities and gaining valuabie insight into the department with regard to policies and procedures. d

Public works will be attending the Water and Wastewater Level 1 certification on April 3 & 4, 2025. We will
work in partnership with both Big Valley and Bawlf to meet the necessary coverage and regulatory
requirements for water quality.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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