VILLAGE OF DONALDA
Special Meeting of the Council
Tuesday March 11, 2025
7:00pm
Council Chambers
A 5001 Main Street, Donalda

DONALDA Special Meeting Agenda

Call to Order

1. ADOPTION OF AGENDA
1. Additions and Amendments

3. VILLAGE BUSINESS
1. Railway Bunkhouse

4. CLOSED SESSION
1. FOIPP Section 17(1): Disclosure Harmful to personal privacy
a. CAO Review
b. Village Complaints

4. ADJOURNMENT

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we
gather, live, and work on Treaty 6 lands, the customary and traditional lands of the
Indigenous Peoples of this territory.
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cao@viilage.donalda.ab.ca

From: cao@village.donalda.ab.ca

Sent: February 25, 2025 5:23 PM

To: ‘mayor@village.donalda.ab.ca’; ‘deputymayor@village.donalda.ab.ca’;
‘councilman@village.donalda.ab.ca'

Subject: Rail Bunk House - Request for Information

Good afternoon Mayor Fox and Councillors,

Referring to the motion of council for administration to reach out to the museum for information regarding the
rail bunk house. | spoke with Zoe regarding any information that she could provide that would verify the
following:

1. Historical Designation: Currently there is no binding historical designation of the bunk house

2. Part of the original Donalda railway station: There are differing stories regarding whether it was in fact
part of the original railway station

3. Year that it was erected: There are differing recollections of when the bunk house was original built

4. By whom it was erected: There are various recollections surrounding who completed the build

Zoe indicated that this building is also a controversy among the board members as well. There is currently no
documentation available that would verify the exact details of this bunk house. It appears that the recollection
of events differ depending who you talk to and what their motives regarding the bunk house are.

This is the information that | was able to uncover and it is definitely 1acking to say the least.

Let this resonate with you and advise accordingly.

Kind regards,

MELANIE VEALE
Chief Administrative Offtcer

Phone: 403 .883.2345

Email: cao@village donalda.ab.ca

Website: www.villaseofdonalda.ca

STOINE N Address: 5001 Main Street, Donalda AB TOB 1HO

In the spivit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, five, and work on Treaty 6 lands, the customary and
traditional lands of the Indigenous Peoples of this territory.
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Performance Appraisal of a Chief Administrative Officer

Under Section 205 of the Municipal Government Act (MGA), Council must by bylaw establish the
position of Chief Administrative Officer (CAO). Every Council must appoint one or more persons to carry
out the powers, duties and functions of the position. In doing so, Council recognizes its fundamental
role of setting policy and allowing administration to implement the policy.

Typically, the CAO is the only employee of Council, and is the connecting link between Council and
municipal operations. A CAO must assist Council in arriving at decisions and arrange for the efficient
execution of those decisions by municipal staff. Most Councils rely on the CAO to ensure an appropriate
decision making process is developed and used, staff performance is regularly reviewed, appropriate
training is provided, the organizational health is maintained, and all reasonable steps are taken to run
the organization professionally and within approved Council policies and the limits of government
legislation.

Section 205.1 states that a Council must provide an annual written performance evaluation of the CAO
with respect to fulfilling the responsibilities under Section 207. Under this section, the CAO:

— Is the administrative head of the municipality,

— Ensures policies and programs are implemented,

— Advises and informs Council of the municipality’s operations and affairs, and
— Carries out responsibilities assigned by the Council.

The CAO is the individual that Council turns to for the organization and its resources to be
administered effectively on a day to day basis. It is a position of authority and influence, and one which
requires a high degree of trust between Council and the CAO. Council needs to be assured their
collective will, as expressed in resolutions approved by the majority, is being promptly and
appropriately translated into action by the CAO.

The CAO is expected to be a professional manager whose actions are governed by high ethical standards.
The CAO should be recognized as apolitical and thus one whose recommendations are unaffected by
political considerations. The employment of a CAO by Council should be based on trust, commitment and an
ongoing willingness for communication between both parties. Regular formal and informal communication
will help to ensure that problems are identified early and addressed promptly.

Role of the Chief Administrative Officer

The position of chief administrative officer has unique characteristics. The CAO receives direction from
a group whose individual concerns, motivations and opinions vary, and serves as their technical or
expert advisor. Additionally, the CAO must relate to the public directly and indirectly through municipal
staff in a manner that does not conflict with or prejudice the aims and objectives of Council or any of its
members.



Another key responsibility of the CAO is to provide staff with direction, guidance and discipline. The CAO
should help staff to understand the organization’s expectations and to assist the staff in recognizing the
relationship of their own work to the entire organization. Further, there is an expectation that the CAO
will involve staff in the process of setting goals and objectives through a corporate planning process.

The CAO of the municipality is exposed to the public view and in many cases is the citizens’ main link to
the municipality. To the press, the CAO is the source for local news or background information. Both
relationships depend on the particular style and personality of the individual and how he/she will
inevitably be constrained or directed by the policies, wishes and directions of Council.

The rapport that a CAO develops with Council and staff will be read by the public. If the people he/she
works with describe him/her as being upfront, honest, having integrity, easy to get along with, etc, then
a positive public image will be cultivated.

Purpose of a Performance Appraisal

Council expects the CAO to be an effective advisor; a knowledgeable municipal generalist; an excellent
manager of people; an entrepreneurial thinker; a diplomat and a disciplinarian. Successful performance
of this complicated role relies heavily on quality feedback from Council. Council needs to develop and
maintain a system that will provide it with a continuing awareness of the performance of staff and a
channel through which to relay this information back to them. A positive and healthy relationship
between the elected officials and the CAO should be cultivated if the organization is to achieve its goals
and objectives in a satisfactory manner.

Even though the relationship may seem to be normal and acceptable, there needs to be a process which
enables Council to provide an assessment of the CAO. Otherwise the relationship could deteriorate
quickly without the CAO realizing there may be problems or inadequacies perceived by Council.
Conversely, Council should be aware that performance feedback can be a real motivator, which often
results in better outcomes and a happier, more contented employee.

In many cases, the appraisal may need to rely on personal observation as well as comments and actions
of staff members. It is not appropriate that staff be directly involved in the appraisal, but an interest in
the office operations can tell a lot about an individual.

As stated earlier, the MGA requires a Council to conduct a performance appraisal of the CAO on a
yearly basis. A performance appraisal system for the CAO is a necessity and should be a separate
process from what is applied to the rest of the staff.

Most Council members will not have the opportunity to observe the CAO in action on a daily basis. Their
contact may only be meetings. As a result, other criteria must be found which is appropriate to Council
as a whole and which takes into account the differences of this contractual relationship.



The performance of the CAO can have such a direct and lasting impact on the ability of Council to
carry out its mandate that a functional and successful relationship should be viewed as essential. It is
in everyone’s best interests that an atmosphere of trust, respect and transparency develop and
characterize this relationship.

A performance appraisal should be expected:

e To formally discuss the relationship between the Municipality and the CAO.

e To relate performance to the role, responsibilities, authority and duties as defined by the MGA,
the bylaws and policies and the job description.

e To set objectives and criteria for future evaluation.

e To recognize strengths and weaknesses and reward or correct them.

e To serve as a basis for salary adjustment.

Criteria

There are various criteria which could be considered in assessing CAO performance. The review should
at least include the following areas:

e Management and leadership practices

e Relationship with Council

e Relationship with staff

e Relationship with the public and media

e Objectives and accomplishments

e Areas for improvement/suggested training

The criteria used to determine whether the CAO is the right fit for the community need to be developed
and approved by Council. Section 207 of the MGA outlines the CAO responsibilities and Section 208
provides the major administrative duties. Each of these sections should be included as the core criteria
of the appraisal. The following are some suggested criteria.

1. Management and leadership practices
a. Does the CAO display a positive leadership style in his/her dealings with the public,
staff, Council and municipality?

b. Does the CAO have a clear understanding of the background of major issues and the
decision making process?

c. Does the CAO model the values of the organization?

d. Does the CAO show a clear understanding of all issues (including global) that impact the
municipality?

e. Does the CAO ensure resources are allocated in-line with strategic objectives?

2. Relationship with Council

a. Does the CAO communicate issues and recommended solutions in a timely and
effective manner?



Does the CAO effectively implement the directions {bylaws, resolutions, palicies) of
Council?

Does the CAO facilitate Council and Counciliors work, training and orientation by
providing information and well informed advice?

Does the CAO respect the power and authority of Council and understand the
limitations of the CAO position?
Does the CAO respect the role of Council as a whole and of individual Councillors?

Does the CAQ effectively contribute to a productive working refationship with the
Council?

3. Relationship with staff

a.

Does the CAO support and encourage staff to participate in development and training
opportunities?

Does the CAQO actively retrain and motivate personnel; provide annual
performance appraisals; conduct research into competitive compensation; work to
attract skilled people to the municipality?

Does the CAQ have a cross training and succession plan for ail staff positions?

Does the CAO ensure staff has a clear understanding of their roles in relation Council?

Does the CAD ensure staff are involved in the decision making process and informed of
the final decisions of Council?

4. Understanding the public and local media

a.
b.
C.
d

e.

Does the CAO keep the public informed of the services offered by the municipality?

Is the CAO effective in dealings with the public?

Does the CAO convey his/her support of Council to those external to the municipality?
Does the CAO know who the major public stakeholders are and what views they hoid in
relation to Council and the municipality?

Does the CAO facilitate an effective public engagement process?

5. Objectives and accomplishments

a.
h.

Does the CAO effectively lead the operations of the municipality?

Does the CAQ communicate a clear plan that embodies the vision, mission and
strategic plan of the municipality?

Does the CAO actively support the Council and the municipality?

Is the CAO effective in establishing objectives, operating and financial plans?

Does the CAO provide continuous monitoring and evaluation of the objectives and
plans, adjusting as required?

6. Areas for improvement/suggested training

a.

Are there any specific training opportunities that the CAO should be utilizing?




CLOSED SESSION OF COUNCIL

CAO Evaluation — As completed by Council on March 11, 2025

Each rating is a maximum of 5 points.

Management and Leadership
1. Leadership style fits the Municipality's needs. Rating=

2. Obtains and Allocates resources consistent with strategic objectives. Rating=

3. Demonstrates a good understanding of the significant issues facing the Council and the

Municipality.
Rating=

4. Exercises good judgment in dealing with major issues. Rating=

5. Demonstrates consistent values of high ethical awareness, honesty, fairness, and courage.
Rating=

Chief Administrative Officer Council Evaluation Village of Donalda July 2024 — March 11, 2025



CLOSED SESSION OF COUNCIL

6. Demonstrates a clear understanding of the local, regional, provincial, and national issues

impacting the Municipality. Rating=
7. Provides positive leadership to staff and elected officials. Rating=
8. Identifies, assesses, and manages the principal risks to the Municipality. Rating=

RELATIONSHIP WITH COUNCIL

1. Presents matters to the Council with appropriate timelines. Rating=
2. Acts on Council resolutions/motions and directions on time. Rating=
3. Facilitates Councils' governance, decision-making, and committee work Rating=___

Chief Administrative Officer Council Evaluation Village of Donalda July 2024 — March 11, 2025



CLOSED SESSION OF COUNCIL

4. Facilitates the orientation and training of Councillors. Rating=

5. Keeps Council fully informed on all important aspects of the status and development of the
Municipality. Rating=

6. Respect the division of authority between the Council and the Chief Administrative Officer.
Rating=

7. Maintains a positive working relationship with the Mayor and Councillors.
Rating=

RELATIONSHIP WITH STAFF

1. Actively supports and encourages professional development among the staff. Rating=

2. Effectively attracts, retains, motivates, and leads a team capable of achieving municipal
objectives. Rating=

Chief Administrative Officer Council Evaluation Village of Donalda July 2024 — March 11, 2025



CLOSED SESSION OF COUNCIL

3. Ensures staff succession, including long-term development of candidates for the CAO position.
Rating=

4. Promotes a clear understanding of roles between staff and elected officials.  Rating=

5. Ensures an effective participative process of strategic planning to achieve the vision and
missions such that the Council and employees feel ownership of the product.

Rating=
6. Ensures staff are involved in a meaningful way with decision-making. Rating=
7. Effectively communicates with Council's decision to staff. Rating=

RELATIONSHIP WITH THE PUBLIC AND MEDIA

1. Serves as Chief Administrative spokesperson, communicating effectively with all stakeholders.
Rating=

2. Appropriately represents the Council's Direction.
Rating=

Chief Administrative Officer Council Evaluation Village of Donalda July 2024 — March 11, 2025



CLOSED SESSION OF COUNCIL

3. Appropriately represents the Municipality and Council in the Community. Rating=

4. Appropriately represents the Municipality and Council outside of the Community.

Rating=
5. Ensure that the public perceives the Council and the Municipality positively.

Rating=
6. Ensure the Municipality maintains appropriate public engagement. Rating=

OBJECTIVES AND ACCOMPLISHMENTS

1. Leads the operations of the Municipality and communicates a clear plan that reflects the
Council's vision, mission, and strategic plan that is well understood, widely supported,
consistently applied, and effectively implemented.

Rating=__

2. Establishes objectives, operating, and financial plans for the Municipality that meet the needs
of the public, employees, and the broader community following legislation and Council policy.
Rating=

Chief Administrative Officer Council Evaluation Village of Donalda July 2024 — March 11, 2025



CLOSED SESSION OF COUNCIL

3. Continuously monitors and evaluates objectives and plans to ensure they are achieved and act
as needed. Rating=

4. Ensures the Municipality meets or exceeds the financial and operating performance goals set
out in the annual plans. Rating=

5. Reviews and, where appropriate, adjust the long-term strategies and objectives of the
Municipality in consultation with the Council. Rating=

6. Effectively manages both the short-term and long-term growth of the Municipality in a
manner consistent with the strategy adopted by the Council.
Rating=

Chief Administrative Officer Chief Elected Official

Chief Administrative Officer Council Evaluation Village of Donalda July 2024 — March 11, 2025



