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In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

 

 VILLAGE OF DONALDA 
Regular Council Meeting,  

July 28, 2026 
Council Chambers 

5001 Main Street, Donalda 
AGENDA 

 
CALL TO ORDER  MAYOR 

 
1. AGENDA 

1.1. Additions and Amendments 
 
2. PREVIOUS MINUTES 

2.1. Regular Meeting of Council June 23, 2026 
 

3. DELEGATIONS 
No delegations meeting the threshold for Council approval were identified during the 
reporting period. 

 
4. BUSINESS ARISING FROM PREVIOUS MEETINGS  

4.1. Governance Modernization Framework 
4.1.1. Procedure Bylaw Amendment Bylaw No. 775-26 
4.1.2. Governance & Communication Framework Policy - New 
4.1.3. Donalda Village Residents Committee Terms of Reference 

 
5. VILLAGE BUSINESS  

5.1. Review of Cemetery Maintenance & Cooperation Agreement 
5.2. Battle River Alliance for Economic Development (BRAED) Membership 
5.3. 2026 Tax Recovery Public Auction  Terms and Conditions of Sale 
5.4. North Main Street Sidewalk Replacement Project  Contract Award 
5.5. Financial Reports 

5.5.1. Operating Budget Period Ending June 30, 2026  
5.5.2. Cheque Register Period June 30, 2026 
5.5.3. Bank Account Settlements Period Ending June 30, 2026 

 
6. INFORMATIONAL ITEMS & CORRESPONDENCE 

6.1. Alberta Municipal Affairs LGFF Capital and Operating Funding  
6.2. Red Deer Regional Health Foundation 

 
7. COMMITTEE AND STAFF REPORTS 

7.1. Mayor 
7.2. Deputy Mayor 
7.3. Councillor 
7.4. Chief Administrative Officer 
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In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

 

 
8. GALLERY 
 
9. CLOSED MEETING OF COUNCIL 

Administration confirms that no items meeting the criteria for closed session under the 
Municipal Government Act were brought forward prior to agenda finalization. 

 
10. NEXT MEETINGS 

10.1. August 18, 2026 
10.2. September 15, 2026 

 
11. ADJOURNMENT 

 



In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we 
gather, live, and work on Treaty 6 lands, the customary and traditional lands of the 

Indigenous Peoples of this territory.

VILLAGE OF DONALDA
Regular Meeting of the Council

Tuesday June 23, 2026
7:00pm

Council Chambers
5001 Main Street, Donalda

MINUTES

The Regular Meeting of Donalda Village Council was held at 7:00 pm Tuesday, June 23, 
2026, at the Village Complex in Council Chambers. 

Councillor: Shaleah Fox
Councillor: Phil Menecola
Councillor: Tanya Metcalfe
Staff: CAO Melanie Veale

CALL TO ORDER
Mayor Fox called the meeting to order at 7:00 pm.

1. AGENDA
1.1. Additions and Amendments

MOVED by Deputy Mayor Menecola that Council amend the June 23, 2026 
Regular Council Meeting Agenda by adding the communication from the 
Office of the Minister of Municipal Affairs as Item 6.3 – Informational Items 
and Correspondence.

CARRIED (2026-104)
2. PREVIOUS MINUTES

2.1. Regular Meeting of Council May 19, 2026

MOVED by Councillor Metcalfe that the Regular Council Meeting Minutes of May 19, 
2026 be approved as presented.

CARRIED (2026-105)

3. DELEGATIONS

No delegations meeting the threshold for Council approval were identified during the 
reporting period.

4. BUSINESS ARISING FROM PREVIOUS MEETINGS
4.1. Governance Modernization Framework

4.1.1. Procedure Bylaw Amendment Bylaw No. 775-26
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MOVED by Deputy Mayor Menecola that Council give First Reading to 
Bylaw No. 775-26, being a bylaw to amend the Village of Donalda 
Procedural Bylaw No. 772-24.

CARRIED (2026-106)
4.1.2. Governance & Communication Framework Policy – New
 

MOVED by Councillor Metcalfe that Council table the Governance and 
Communication Framework Policy to the next Regular Meeting of Council 
for further review and consideration. 

CARRIED (2026-107) 
4.1.3. Public Participation Session Policy – New 

MOVED by Councillor Metcalfe that Council approve the Public 
Participation Session Policy, as amended, by replacing all references to 
"Public Participation Session" with "Gallery Time", and renaming the 
policy the Gallery Time Policy. 

CARRIED (2026-108) 
 

4.1.4. Public Participation Policy #4 Office Procedures – Review 
 

MOVED by Deputy Mayor Menecola that Council approve the Public 
Participation Session Policy, as reviewed and amended by Council. 

CARRIED (2026-109) 
 

4.1.5. Donalda Village Residents Committee Terms of Reference 
 

MOVED by Councillor Metcalfe that Council direct Administration to 
collaborate with the Donalda Village Residents Committee to review and 
further develop the Terms of Reference, and to bring the revised 
document back to Council for consideration at a future meeting. 

CARRIED (2026-110) 
5. VILLAGE BUSINESS  

5.1. POPA Compliance Training Program 
 
MOVED by Councillor Metcalfe that Council approve the Village of Donalda's 
participation in the Open North POPA Compliance Training Program and 
authorize the Chief Administrative Officer to execute the required agreement 
on behalf of the Village. 

CARRIED (2026-111) 
 

5.2. Contracted Water and Wastewater Operator Services 
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MOVED by Deputy Mayor Menecola that Council approve entering into an 
agreement with an external certified water and wastewater operator service
provider to ensure continued regulatory compliance and mentorship support 
until the Village's operator obtains the required certifications. 

CARRIED (2026-112)
IN FAVOUR: P. Menecola, S. Fox 

OPPOSED: T. Metcalfe 
5.3. Wastewater Lagoon Infrastructure Assessment and Repairs

MOVED by Councillor Metcalfe that Council direct Administration to bring the 
wastewater lagoon infrastructure assessment findings and associated costs back 
to Council for consideration prior to proceeding with any repairs. 

CARRIED (2026-113) 
5.4. CAO Job Description  

 
MOVED by Councillor Metcalfe that Council table the Chief Administrative 
Officer Roles and Responsibilities Review until the next Regular Meeting of 
Council for further review and consideration. 

CARRIED (2026-114) 
5.5. Land Use Bylaw Amendment – Redesignation of Reservoir Lands 

 
MOVED by Deputy Mayor Menecola that Council give First Reading to Bylaw No. 
776, being a bylaw to amend the Village of Donalda Land Use Bylaw. 

CARRIED (2026-115) 
MOVED by Councillor Metcalfe that Council schedule a Public Hearing for Bylaw 
No. 776 on August 18, 2026, at 7:00 p.m. in Council Chambers. 

CARRIED (2026-116) 
5.6. Removal of Reserve Designation – Reservoir Lands

MOVED by Councillor Metcalfe that Council authorize Administration to 
proceed with the public notice requirements for the removal of the reserve 
designation on part of Block R, Plan 867CF. 

CARRIED (2026-117) 
MOVED by Deputy Mayor Menecola that Council schedule a Public Hearing for 
the proposed removal of the reserve designation on August 18, 2026, at 7:00 
p.m. in Council Chambers. 

CARRIED (2026-118) 
5.7. Canada Day Consumer Grade Fireworks Event 

 
MOVED by Deputy Mayor Menecola that Council approve the Donalda & District 
Promotions Society's request to host a consumer-grade fireworks display as part 
of the 2026 Canada Day celebrations, subject to: 
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 Approval of the Fire Chief;
 Compliance with all applicable legislation, permits, and regulations;
 Submission of satisfactory proof of liability insurance; 
 The Village of Donalda being named as an Additional Insured where 

required;
 Compliance with any fire restrictions, advisories, or bans in effect at the 

time of the event; and
 Submission of an event safety plan satisfactory to Administration and 

the Fire Chief.
CARRIED (2026-119) 

MOVED by Councillor Metcalfe that Council authorize Administration to provide 
the 2026 Celebrate Canada grant funding in the amount of $2,960 to the Donalda 
& District Promotions Society to support Canada Day events and activities, and 
further direct that the Society provide a summary of activities and supporting 
documentation necessary to satisfy any grant reporting requirements associated 
with the Celebrate Canada Program. 

CARRIED (2026-120) 
5.8. Financial Reports 

5.8.1.1. Operating Budget Period Ending May 31, 2026  
5.8.1.2. Cheque Register Period May 31, 2026 
5.8.1.3. Bank Account Settlements Period Ending May 31, 2026 

 
MOVED by Deputy Mayor Menecola That Council accept the Operating Revenue 
& Expense Financial Reports for the period ending May 31, 2026, as presented 
for information. 

CARRIED (2026-121) 
6. INFORMATIONAL ITEMS & CORRESPONDENCE 

6.1. Community Policing Report January 1st to March 31st, 2026 
6.2. County of Stettler Fire Advisory
6.3. Alberta Municipal Affairs – Letter from Office of the Minister

MOVED by Deputy Mayor Menecola That Council accepts the informational 
items and correspondence as information.

CARRIED (2026-122)
5. COMMITTEE AND STAFF REPORTS

5.1. Mayor 
5.2. Deputy Mayor 
5.3. Councillor 
5.4. Chief Administrative Officer 

 
MOVED by Deputy Mayor Menecola THAT council accept the Committee and 
Staff Reports as presented. 
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CARRIED (2026-123) 

6. GALLERY
 

Two residents addressed Council during the Gallery/Public Participation portion 
of the meeting.

One resident requested that the Chief Administrative Officer not be seated 
behind the book barriers during Council meetings, noting that it made it difficult 
to hear the discussion.
A second resident expressed a desire to discuss the Administration budget with 
Council.

The comments were received by Council.

7. CLOSED MEETING OF COUNCIL
 
Administration confirms that no items meeting the criteria for closed session under 
the Municipal Government Act were brought forward prior to agenda finalization.

 
7. NEXT MEETINGS 

7.1. July 21, 2026
7.2. August 18, 2026

8. ADJOURNMENT
 

MOVED by S. Fox that council adjourns the meeting at 9.00 pm. 
CARRIED (2026-124)

______________________                                       ___________________________ 

Chief Elected Official            Chief Administrative Officer
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Purpose 

To present the remaining governance items arising from Council's direction at the June 23, 2026 Regular 
Meeting, including Second and Third Readings of Bylaw No. 775-26, approval of the Governance & 
Communication Framework Policy, and approval of the Donalda Village Residents Committee Terms of 
Reference. 

Background/Proposal 

At the June 23, 2026 Regular Meeting, Council considered the Governance Modernization Framework and 
made several decisions respecting the Village's governance documents. Council: 

gave First Reading to Bylaw No. 775-26; 
approved the Gallery Time Policy; 
approved the Public Participation Policy; 
tabled the Governance & Communication Framework Policy for further review; and 
directed Administration to collaborate with the Donalda Village Residents Committee regarding the 
Terms of Reference and return the revised document to Council for consideration. 
 

Since that meeting, Administration has completed the work directed by Council. 

The proposed Governance & Communication Framework Policy has been reviewed and refined. 

Administration has also collaborated with the Donalda Village Residents Committee regarding the proposed 
Terms of Reference. The Committee has reviewed the document and has identified one item for discussion 
prior to finalization. Following consideration of that feedback, Administration is presenting the revised Terms 
of Reference for Council's consideration. 

During Council's deliberations on June 23, 2026, Council further directed that the term "Gallery Time" be 
retained in place of "Public Participation Session." Administration has incorporated that direction into Bylaw 
No. 775-26, ensuring consistency between the Procedural Bylaw and the approved Gallery Time Policy. No 
other substantive amendments have been made to the bylaw. Accordingly, Bylaw No. 775-26 is presented for 
Second and Third Readings. 

Discussion/Options/Benefits/Disadvantages 

Procedural Bylaw No. 775-26 

The proposed amendments to the Procedural Bylaw are intended to: 

Request for Decision 
Meeting Regular Meeting of Council 
Meeting Date June 16, 2026 
Originated By Melanie Veale 
Decision Title Governance & Communication Framework Policy and 

Donalda Residents Committee Terms of Reference 
Agenda Number 4.1 Business Arising from Previous Meetings 
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increase the Council agenda package distribution timeline from four (4) days to five (5) days; 
reflect Council's decision to retain Gallery Time; 
improve consistency between the Procedural Bylaw and Council policies; and 
support effective and efficient Council meetings. 
 

Administration recommends Council proceed with Second and Third Readings of the bylaw. 

Governance & Communication Framework Policy 

The Governance & Communication Framework Policy provides guidance respecting: 

governance versus administration; 
communication protocols; 
roles and responsibilities; 
advisory committee relationships; 
reporting expectations; and 
effective municipal governance. 
 

The policy is intended to improve transparency, accountability, consistency, and role clarity for Council, 
Administration and advisory committees. 

Donalda Village Residents Committee Terms of Reference 

 
Following Council's direction, Administration collaborated with the Donalda Village Residents Committee 
regarding the proposed Terms of Reference. 

The revised document: 

establishes the Committee as an advisory committee; 
clearly defines its purpose; 
outlines membership and meeting procedures; 
establishes reporting expectations; 
clarifies that recommendations are provided to Council through Administration; and 
confirms that the Committee does not possess decision-making authority or operational authority over 
Administration. 
 

Administration is satisfied that the Terms of Reference provide an appropriate governance framework while 
supporting meaningful resident engagement. 

Cost / Source of Funding 

There are no direct financial implications associated with the approval of: 

Bylaw No. 775-26; 
the Governance & Communication Framework Policy; or 
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the Donalda Village Residents Committee Terms of Reference.

OPTIONS FOR COUNCIL CONSIDERATION 

1. Approve: 
1.1. Second Reading of Bylaw No. 775-26; 
1.2. Third Reading of Bylaw No. 775-26; 
1.3. Governance & Communication Framework Policy; and 
1.4. Donalda Village Residents Committee Terms of Reference. 

 
2. Refer one or more documents back to Administration for further revision. 
3. Provide Administration with additional direction and return revised documents to a future Council 

meeting. 
 

Applicable Legislation 

Municipal Government Act, RSA 2000, c. M-26 
Village of Donalda Procedural Bylaw No. 772-24 
Proposed Bylaw No. 775-26 
Governance & Communication Framework Policy 
Donalda Village Residents Committee Terms of Reference 
 

RECOMMENDATION 

Motion No. 1 

THAT Council give Second Reading to Bylaw No. 775-26, being a bylaw to amend the Village of Donalda 
Procedural Bylaw No. 772-24. 

Motion No. 2 

THAT Council give Third and Final Reading to Bylaw No. 775-26, being a bylaw to amend the Village of Donalda 
Procedural Bylaw No. 772-24. 

Motion No. 3 

THAT Council approve the Governance & Communication Framework Policy, as presented. 

Motion No. 4 

THAT Council approve the Donalda Village Residents Committee Terms of Reference, as presented. 

Implementation/Communication  

If approved, Administration will: 
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update the Village's Procedural Bylaw to incorporate Bylaw No. 775-26;
implement the Governance & Communication Framework Policy;
implement the Donalda Village Residents Committee Terms of Reference; 
provide the approved Terms of Reference to Committee members; 
update Council procedures, templates and governance documents as required; 

 communicate the approved governance changes to Council, Administration, committee members and 
the public, where appropriate. 
 

Target Decision Date 

July 28, 2026 

ATTACHMENTS 

1. Bylaw No. 775-26  Procedural Bylaw Amendment 
2. Governance & Communication Framework Policy 
3. Donalda Village Residents Committee Terms of Reference 
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VILLAGE OF DONALDA 
BYLAW NO. 775-26 

PROCEDURAL BYLAW AMENDMENT 
 

A BYLAW OF THE VILLAGE OF DONALDA IN THE PROVINCE OF ALBERTA TO AMEND 
BYLAW NO. 772-24, BEING THE PROCEDURAL BYLAW. 

WHEREAS pursuant to the Municipal Government Act, RSA 2000, c. M-26, as amended, Council must 
establish a procedural bylaw governing the calling, place and conduct of Council meetings and meetings 
of Council Committees; 

AND WHEREAS the Council of the Village of Donalda wishes to amend Bylaw No. 772-24 to improve 
public participation opportunities, revise agenda package distribution timelines, and establish a 
framework for advisory committee reporting; 

NOW THEREFORE the Council of the Village of Donalda, in the Province of Alberta, duly assembled, 
enacts as follows: 

1. TITLE 

This Bylaw may be cited as the Procedural Bylaw Amendment Bylaw No. 775-26. 

2. AMENDMENT TO SECTION 2 – BOARDS AND COMMITTEES 

Bylaw No. 772-24 is amended by adding the following Section 2.8.2 immediately following Section 
2.8.1: 

2.8.2 Donalda Village Residents Committee 

2.8.2.1 

The Donalda Village Residents Committee is hereby recognized as an advisory committee of Council. 

2.8.2.2 

The purpose of the Committee is to: 

a) Encourage community engagement; 
 
b) Provide community feedback and recommendations to Council; 
 
c) Identify community priorities and opportunities; 
 
d) Promote resident participation in municipal affairs; 
 
e) Support initiatives that enhance the quality of life within the Village of Donalda. 
 
2.8.2.3 

The Committee serves in an advisory capacity only and shall not: 

a) Direct Administration; 
 
b) Supervise employees; 
 
c) Conduct investigations on behalf of the Village; 
 
d) Commit the Village to any expenditure or obligation; 
 
e) Exercise authority delegated exclusively to Council. 
 
2.8.2.4 

The Committee may submit reports, recommendations, requests, or information items to Council through 
the Chief Administrative Officer. 
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2.8.2.5 

Operational concerns, service requests, personnel matters, complaints, enforcement matters, legal matters, 
or matters requiring investigation should normally be referred to Administration through established 
municipal processes. 

2.8.2.6 

Nothing in this section prevents the Committee from discussing community concerns, identifying service 
issues, or providing recommendations respecting municipal services and community priorities. 

2.8.2.7 

The Committee shall operate in accordance with a Council-approved Terms of Reference. 

3. AMENDMENT TO SECTION 3 – AGENDA FOR COUNCIL MEETINGS 

Section 3.4 is deleted and replaced with the following: 

3.4 

The Chief Administrative Officer, or designate, shall submit the Agenda with copies of all pertinent 
correspondence, statements, reports, and supporting materials to each member of Council at least five (5) 
days before each Regular Council Meeting. 

The following sections are added immediately after Section 3.2: 

3.2.1 

Reports, recommendations, requests, or information items from Council-appointed advisory committees 
may be submitted to the Chief Administrative Officer in accordance with established agenda submission 
deadlines. 

3.2.2 

Advisory committee submissions may be included on a Council agenda under a heading determined by 
the Chief Administrative Officer. 

3.2.3 

Council may receive advisory committee submissions for information, provide direction to 
Administration, refer matters for further review, or place matters on a future agenda. 

4. AMENDMENT TO SECTION 6 – COMMUNICATIONS INTENDED FOR COUNCIL 

The following sections are added following Section 6.12: 

6.13 Gallery Time 

6.13.1 

A Gallery Time may be included on the agenda of a Regular Council Meeting, Special Council Meeting, 
Committee of the Whole Meeting, or other public meeting of Council. 

6.13.2 

The purpose of the Gallery Time is to provide members of the public with an opportunity to present 
comments, concerns, information, suggestions, or perspectives regarding matters of municipal interest. 

6.13.3 

The Gallery Time is intended to provide Council with community input and information. 

The Gallery Time is not intended to function as: 
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a) A statutory public hearing; 
 
b) A complaint investigation process; 
 
c) A forum for personnel matters; 
 
d) A forum for confidential matters; 
 
e) A substitute for established appeal processes. 
 
6.13.4 

The Gallery Time may include discussion respecting: 

a) Community priorities; 
 
b) Municipal services; 
 
c) Recreation and culture; 
 
d) Community development opportunities; 
 
e) Community beautification; 
 
f) Strategic initiatives; 
 
g) General matters affecting the community. 
 
6.13.5 

The Presiding Officer may establish reasonable procedures respecting: 

a) Registration of speakers; 
 
b) Speaking order; 
 
c) Speaking limits; 
 
d) Meeting conduct; 
 
e) Presentation materials. 
 
Unless otherwise authorized by the Presiding Officer, speakers shall be limited to five (5) minutes. 

6.13.6 

The Presiding Officer may terminate a presentation that is: 

a) Repetitive; 
 
b) Abusive; 
 
c) Disrespectful; 
 
d) Defamatory; 
 
e) Threatening; 
 
f) Discriminatory; 
 
g) Disruptive; 
 
h) Otherwise interferes with the orderly conduct of the meeting. 
 
6.13.7 
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Council may: 
 
a) Receive information; 
 
b) Ask clarifying questions; 
 
c) Refer matters to Administration; 
 
d) Request additional information; 
 
e) Consider a matter for a future agenda; 
 
f) Provide direction to Administration where appropriate. 
 
Council is not obligated to: 
 
a) Answer questions immediately; 
 
b) Engage in debate; 
 
c) Provide operational explanations; 
 
d) Investigate concerns during the meeting; 
 
e) Make a decision on any matter raised. 
 
6.13.8 

Operational concerns, service requests, personnel matters, legal matters, enforcement matters, or matters 
requiring investigation may be referred to Administration for review and response through established 
municipal processes. 

6.13.9 

Participation in a Gallery Time does not guarantee that Council will take action on any matter raised. 

6.13.10 

The Presiding Officer may direct concerns, complaints, or requests to the appropriate municipal process 
where necessary. 

4. REMAINING PROVISIONS 

All other provisions of Bylaw No. 772-24 shall remain in full force and effect. 

5. EFFECTIVE DATE 

This Bylaw shall come into force and effect upon third and final reading. 

Mayor (Chief Elected Official) READ A FIRST TIME this ___ day of __________, 2025. 

READ A SECOND TIME this ___ day of __________, 2025. 

GIVEN UNANIMOUS CONSENT to go to THIRD READING this ___ day of __________, 2025. 

READ A THIRD AND FINAL TIME this ___ day of __________, 2025. 

 

 

 
____________________________  _____________________________ 

Mayor (Chief Elected Official)   Chief Administrative Officer 
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Policy Category: Governance
Policy Number:
Date Approved by Council: 
Date Reviewed and/or Amended by Council: ------------------, Resolution # _________________

Policy Name: Governance & Communication Framework Policy

PURPOSE
The purpose of this Policy is to:

Clarify the roles and responsibilities of Council, Administration, advisory committees, and 
residents;
Establish communication expectations and protocols;
Promote effective governance and decision-making;
Support respectful and constructive interactions;
Ensure municipal operations are managed efficiently and effectively.

This Policy is intended to support the principles of good governance, accountability, transparency, 
and mutual respect.

POLICY STATEMENT
The Village of Donalda recognizes that effective municipal government depends upon a clear 
understanding of the respective roles of Council and Administration.

Council is responsible for governance, policy, strategic direction, and oversight.

Administration is responsible for the day-to-day operation of the municipality and implementation of 
Council decisions.

Residents, committees, and stakeholders play an important role by providing input and feedback 
through established municipal processes.

DEFINITIONS

Administration
Means the Chief Administrative Officer and municipal employees responsible for the day-to-day 
operations of the Village.

Advisory Committee
Means a committee established by Council to provide information, recommendations, and advice 
on matters within its mandate.

CAO
Means the Chief Administrative Officer appointed by Council pursuant to the Municipal Government 
Act.

Council
Means the elected Council of the Village of Donalda.
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Governance Matter
Means a matter relating to strategic direction, policy development, budgeting, bylaws, long-term 
planning, and Council decision-making.

Operational Matter
Means a matter relating to municipal services, service delivery, infrastructure, utilities, maintenance, 
staffing, administration, or matters requiring investigation.

Municipal Stakeholder
Means a resident, property owner, business owner, organization, agency, or other individual with an 
interest in matters affecting the Village.

GOVERNING LEGISLATION
This Policy shall be interpreted in accordance with:

Municipal Government Act;
Access to Information Act (ATIA);
Protection of Privacy Act (POPA);
Occupational Health and Safety Act;
Village bylaws and policies.

ROLES AND RESPONSIBILITIES

ROLE OF THE MAYOR
The Mayor is responsible for:

Providing leadership to Council;
Presiding over Council meetings;
Acting as the official spokesperson for Council where appropriate;
Promoting effective relationships between Council and Administration;
Supporting the implementation of Council decisions.

The Mayor has no greater authority over Administration than any other member of Council except as 
provided by legislation.

ROLE OF THE CHIEF ADMINISTRATIVE OFFICER
The CAO is responsible for:

Managing municipal operations;
Supervising employees;
Implementing Council decisions;
Providing professional advice to Council;
Managing municipal resources;
Ensuring legislative compliance;
Developing policies and procedures;
Investigating operational concerns;
Responding to service requests and complaints.
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The CAO serves as the primary administrative link between Council and Administration.

ROLE OF MUNICIPAL EMPLOYEES
Municipal employees are responsible for:

Delivering municipal services;
Carrying out assigned duties;
Implementing administrative policies and procedures;
Supporting Council-approved priorities.

Employees report through the administrative structure established by the CAO.
Employees are accountable to the CAO and not directly to individual Councillors.

ROLE OF ADVISORY COMMITTEES
Advisory Committees may:

Provide community feedback;
Identify opportunities and concerns;
Make recommendations;
Support community engagement.

Advisory Committees do not have authority to:

Direct Administration;
Supervise employees;
Conduct investigations;
Commit municipal resources;
Make decisions on behalf of Council.

Recommendations from Advisory Committees are not binding on Council.

COMMUNICATION PROTOCOLS

Council and Administration
Council members shall direct requests for information through the CAO or designate whenever 
practical.

Administration shall provide timely and accurate information to Council.

Council members shall respect the administrative structure of the municipality and avoid directing 
employees other than through the CAO.

Residents and Administration
Residents are encouraged to direct:

Service requests;
Operational concerns;
Utility concerns;
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Public works concerns;
Administrative inquiries;

to Administration through established municipal processes.
Administration shall make reasonable efforts to respond in a timely manner.

Residents and Council
Residents may communicate with Council through:

Gallery Times;
Delegations;
Advisory Committees;
Written correspondence;
Public engagement opportunities.

Council may receive information and concerns from residents but shall generally refer operational 
matters to Administration for review and response.

COMPLAINTS AND SERVICE REQUESTS
Complaints and service requests should be submitted through established municipal processes.

Examples include:

Utility concerns;
Road maintenance concerns;
Property concerns;
Service delivery issues;
Operational matters.

Administration shall investigate and respond where appropriate.
Council's role is oversight, not investigation.

GOVERNANCE VS OPERATIONS
Examples of Governance Matters include:

Strategic plans;
Budgets;
Bylaws;
Policies;
Community priorities;
Municipal priorities.

Examples of Operational Matters include:

Water leaks;
Utility billing concerns;
Road maintenance;
Staffing schedules;
Equipment maintenance;
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Day-to-day service delivery.

Council establishes "what" is to be accomplished.
Administration determines "how" it will be accomplished.

CONFIDENTIALITY
Council members, committee members, and Administration shall respect confidentiality 
requirements imposed by legislation, policy, and professional obligations.

Information obtained through Closed Sessions shall remain confidential unless lawfully disclosed.

RESPECTFUL CONDUCT
All participants in municipal governance shall:

Treat others respectfully;
Focus on issues rather than individuals;
Communicate professionally;
Promote constructive dialogue;
Support a respectful workplace and governance environment.

Harassment, intimidation, bullying, threats, and abusive conduct are inconsistent with the values of 
the Village of Donalda.

DISPUTE RESOLUTION
Where misunderstandings arise regarding roles, responsibilities, or communication processes, Council 
and Administration shall make reasonable efforts to resolve concerns through respectful discussion 
and established governance processes.

Where necessary, Council may seek external governance advice, mediation, or legal advice.

16. REVIEW
This Policy shall be reviewed at least once every four (4) years or sooner if required by legislative 
changes, Council direction, or operational needs.

17. POLICY AUTHORIZATION

Approved by Resolution No. ___________

Effective Date: ____________________

_________________________ _________________________
Chief Administrative Officer Chief Elected Official



 

   

 
 

 
 

The Donalda Village Residents Committee ("Committee") is established to provide a forum for 
residents to discuss community matters, identify opportunities for improvement, encourage civic 
engagement, and provide recommendations to Council regarding issues affecting the Village of 
Donalda. 

The Committee serves in an advisory capacity only and is intended to strengthen 
communication between residents and Council. 

 

The Committee may: 

 Identify community priorities and concerns; 
 Discuss community development opportunities; 
 Promote community engagement and participation; 
 Support community events and initiatives; 
 Provide recommendations to Council; 
 Assist in gathering community feedback; 
 Promote constructive dialogue regarding municipal matters. 

The Committee shall not: 

 Direct Administration or municipal employees; 
 Supervise employees; 
 Conduct investigations on behalf of the Village; 
 Act as a decision-making body; 
 Represent the Village without authorization; 
 Commit municipal funds or resources without Council approval. 

 

The Committee is advisory only. 

Recommendations made by the Committee are not binding on Council or Administration. 

Council retains sole authority for municipal governance, policy development, budgeting, and 
decision-making. 

Administration retains responsibility for day-to-day municipal operations. 

 

Membership shall be open to residents, property owners, and community stakeholders with an 
interest in supporting the Village of Donalda. 

The Committee may establish internal procedures regarding: 

 Membership; 
 Meeting schedules; 
 Election of a Chairperson; 
 Election of a Vice-Chair; 
 Meeting conduct. 

Council may appoint one member of Council as a liaison to the Committee. 

The Council Liaison: 

 May attend meetings; 
 May provide information regarding Council decisions; 



 

   

Shall not direct Committee discussions;
 Shall not be required to attend all meetings. 

 

The Committee shall meet as required. 

Meeting dates, times, and locations shall be determined by the Committee. 

Meetings are intended to promote respectful discussion and community engagement. 

 

The Committee may provide: 

 Reports; 
 Recommendations; 
 Community feedback summaries; 
 Information updates; 

to Council through the Chief Administrative Officer. 

Where possible, submissions should be provided in writing prior to the applicable agenda 
deadline. 

Administration may: 

 Provide background information; 
 Request clarification; 
 Refer operational matters through appropriate processes; 
 Include reports on a future Council agenda where appropriate. 

 

The Committee recognizes the distinction between governance and administration. 

Questions or concerns relating to: 

 Water and wastewater operations; 
 Public works activities; 
 Infrastructure maintenance; 
 Utility services; 
 Staffing matters; 
 Personnel matters; 
 Bylaw enforcement; 
 Service requests; 
 Matters requiring investigation; 

should be referred to Administration through established municipal processes. 

Nothing in this section prevents the Committee from discussing community concerns or 
providing recommendations regarding municipal services. 

 

Committee members shall: 

 Treat one another respectfully; 
 Focus on issues rather than individuals; 
 Encourage constructive discussion; 
 Refrain from harassment, discrimination, or abusive conduct; 
 Respect confidentiality where applicable. 

The Committee is intended to foster collaboration, community participation, and respectful 
dialogue. 



 

   

Administrative support may be provided by the Village where resources permit. 

Administrative support may include: 

 Receiving reports; 
 Providing information; 
 Assisting with communication to Council; 
 Providing meeting space when available. 

 

These Terms of Reference shall be reviewed by Council as required. 

Council may amend, suspend, or repeal these Terms of Reference at any time. 

 

Nothing in these Terms of Reference limits the authority of Council under the Municipal 
Government Act or the Village's bylaws and policies. 

Where a conflict exists between these Terms of Reference and municipal legislation or bylaws, 
the legislation or bylaws shall prevail. 

 



In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

 

Background/Proposal 

The purpose of this report is to seek Council's direction to review and update the existing Cemetery 
Maintenance and Cooperation Agreement between the Village of Donalda and the Donalda Cemetery Club to 
strengthen governance, clarify responsibilities, and improve financial accountability. 

The Village of Donalda owns and is responsible for the governance, operation, and maintenance of the 
Donalda Cemetery. 

On October 17, 2023, the Village entered into a Cemetery Maintenance and Cooperation Agreement with the 
Donalda Cemetery Club to establish the respective responsibilities of the Village and the Club in maintaining 
and enhancing the cemetery. 

For many years, the Donalda Cemetery Club has provided valuable volunteer support through fundraising 
initiatives, beautification projects, and community engagement. Administration recognizes and appreciates 
the Club's continued commitment to preserving the cemetery and enhancing this important municipal asset. 

As part of Administration's ongoing review of municipal agreements, the current agreement has been 
evaluated to determine whether it adequately reflects current governance practices and protects the interests 
of both the Village and the Cemetery Club. 

Discussion/Options/Benefits/Disadvantages 

Administration has identified several areas where the current agreement could be strengthened. 

While the agreement outlines certain operational responsibilities, it does not establish expectations regarding 
financial accountability, annual reporting, capital project approvals, ownership of improvements, insurance, or 
transition procedures should the agreement terminate. 

In particular, the current agreement does not require the Donalda Cemetery Club to provide financial 
reporting to the Village regarding donations, fundraising revenues, expenditures, or funds held for the benefit 
of the municipal cemetery. 

As a result, Administration is unable to advise Council regarding: 

the amount of donations and fundraising revenue collected for the cemetery; 
how those funds have been utilized; 
what funds remain available for future cemetery improvements; or 
how fundraising activities align with Council's long-term plans for the cemetery. 

Request for Decision 
Meeting Regular Meeting of Council 
Meeting Date July 21, 2026 
Originated By Melanie Veale 
Decision Title Review of Donalda Cemetery Club Agreement 
Agenda Number 5.1 Village Business 



In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

Administration has no evidence to suggest that donated funds have been used inappropriately. Rather, the 
current agreement simply does not establish a reporting framework that allows Administration or Council to 
receive this information. As stewards of a municipal asset, Council has a responsibility to ensure appropriate 
governance, transparency, and accountability for activities undertaken on behalf of the cemetery. 

Administration believes a revised agreement presents an opportunity to modernize the partnership while 
continuing to recognize the Cemetery Club's important volunteer role. 

A revised agreement would include provisions respecting: 

annual financial reporting to the Village; 
use of donations exclusively for cemetery-related purposes; 
annual reporting of activities and projects; 
Village approval for significant capital improvements; 
ownership of permanent improvements constructed on Village property; 
insurance and indemnification requirements; 
annual meetings between the Village and the Cemetery Club; 
procedures for amendment and termination of the agreement. 
 

These revisions are intended to improve transparency, clarify expectations, and support a positive and 
collaborative working relationship between the Village and the Cemetery Club. 

Cost / Source of Funding 

There are no immediate financial implications associated with this recommendation. 

Improved financial reporting will provide Council with greater transparency regarding funds raised for 
cemetery improvements and assist with long-term budgeting, capital planning, and asset management. 

OPTIONS FOR COUNCIL CONSIDERATION 

1. Direct Administration to negotiate a revised Cemetery Maintenance and Cooperation Agreement and 
return it to Council for approval. (Recommended) 

Advantages 
 Improves accountability and financial transparency. 
 Clarifies roles and responsibilities. 
 Protects the Village's interests as owner of the cemetery. 
 Strengthens the partnership with the Cemetery Club. 
 Reflects current municipal governance practices. 

Disadvantages 

 Requires staff time to negotiate and prepare a revised agreement. 
2. Maintain the existing agreement without amendment. 

Advantages 
 No additional administrative work. 



In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

Disadvantages 
 Existing governance gaps remain. 
 No formal financial reporting requirements. 
 Continued uncertainty regarding donations collected on behalf of the cemetery. 
 Roles and responsibilities remain less clearly defined. 

 
Applicable Legislation 

The Village of Donalda is the owner and governing authority of the municipal cemetery and is responsible for 
ensuring that municipal assets are managed in accordance with applicable legislation and sound governance 
practices. 

Council has the authority to enter into, amend, or terminate agreements respecting the management and 
maintenance of municipal property. 

RECOMMENDATION 

THAT Council direct Administration to review and negotiate a revised Cemetery Maintenance and Cooperation 
Agreement with the Donalda Cemetery Club and present the revised agreement to Council for approval by 
resolution. 

Implementation/Communication  

Subject to Council's direction, Administration will: 

1. Notify the Donalda Cemetery Club of Council's direction to review and update the existing agreement. 
2. Meet with representatives of the Cemetery Club to discuss the proposed revisions, review existing 

practices, and obtain feedback prior to finalizing the agreement. 
3. Prepare a revised Cemetery Maintenance and Cooperation Agreement incorporating improved 

governance, financial accountability, reporting requirements, insurance provisions, and operational 
responsibilities. 

4. Present the revised agreement to Council for consideration and approval at a future Regular Council 
Meeting. 
 

No public communication is recommended at this time. Upon execution of a revised agreement, 
Administration may communicate the renewed partnership through the Village's regular communication 
channels, if appropriate. 

Target Decision Date 

July 21, 2026 

ATTACHMENTS 

1. Cemetery Maintenance and Cooperation Agreement dated October 17, 2023. 
2. Draft Revised Cemetery Maintenance and Cooperation Agreement. 







In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.

Purpose

To seek Council direction regarding membership in the Battle River Alliance for Economic Development 
(BRAED).

Background/Proposal

Deputy Mayor Phil Menecola requested that Administration bring forward information regarding membership 
in the Battle River Alliance for Economic Development (BRAED) for Council's consideration.

BRAED is a regional economic development organization that works collaboratively with municipalities, 
businesses, industry, educational institutions, and provincial partners to support economic growth throughout 
East Central Alberta.

The organization's focus includes:

Investment attraction;
Tourism promotion;
Regional marketing and communications;
Economic development training;
Business development; and
Regional collaboration.

BRAED partners with organizations such as Invest Alberta, Tourism Alberta, Community Futures, Go East of 
Edmonton, Educational Institutions, and the Eastern Alberta Trade Corridor to advance regional economic 
development initiatives.

The organization recently welcomed the Town of Stettler and the Town of Castor as new municipal members 
and has advised that the 2026-2027 membership rate has been approved at $1.00 per capita.

Based on the Village's current population, the estimated annual membership cost would be approximately 
$240.

Discussion/Options/Benefits/Disadvantages

Administration believes membership in BRAED would provide the Village with access to regional economic 
development initiatives, investment attraction opportunities, professional development, advocacy, and 
collaborative partnerships that would otherwise be difficult for a municipality of Donalda's size to undertake 
independently.

Request for Decision 
Meeting Regular Meeting of Council
Meeting Date July 28, 2026
Originated By Melanie Veale
Decision Title Battle River Alliance for Economic Development (BRAED) 

Membership
Agenda Number 5.2 Village Business



In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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Participation also aligns with Council's goals of supporting economic growth, strengthening regional 
partnerships, promoting tourism, and enhancing the long-term sustainability of the community.

Given the relatively low annual membership cost, Administration believes membership represents good value 
for the Village.

Cost / Source of Funding 

 Annual Membership Fee: $1.00 per capita
 Estimated Annual Cost: Approximately $240 

Funding Source: 2026 Operating Budget
 

OPTIONS FOR COUNCIL CONSIDERATION 

1. Approve membership in BRAED for the 2026–2027 membership year. (Recommended)
2. Defer the matter pending additional information or budget deliberations.
3. Decline membership at this time.

 
Applicable Legislation 

The Municipal Government Act, RSA 2000, c. M-26 authorizes municipalities to foster economic development, 
provide services and initiatives that Council considers necessary or desirable, develop and maintain safe and 
viable communities, and work collaboratively with neighbouring municipalities. The Act also grants 
municipalities natural person powers, which include the authority to enter into memberships and agreements 
that support municipal objectives. Membership in the Battle River Alliance for Economic Development 
(BRAED) is consistent with these legislative authorities. 

RECOMMENDATION 

That Council approve the Village of Donalda becoming a member of the Battle River Alliance for Economic 
Development (BRAED) for the 2026-2027 membership year at an annual membership fee of $1.00 per capita, 
to be funded from the 2026 Operating Budget.

Implementation/Communication 

Should Council approve the recommendation, Administration will:

1. Notify BRAED of the Village's intention to become a member.
2. Complete the membership application and registration process. 
3. Process the annual membership payment.
4. Coordinate Council and Administration participation in upcoming meetings, training sessions, and 

regional initiatives.
5. Report back to Council on opportunities, partnerships, and outcomes arising from membership. 

Target Decision Date 

July 28, 2026 
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ATTACHMENTS 

1. BRAED Operational Plan 2025–2026.
2. BRAED Board Quick Notes – March 5, 2026.



Classification: Protected A

OPERATIONAL PLAN 2025-26
Driving sustainable regional economic growth

FOCUS AREAS
These focus areas were identified by the administration with input from the Executive Committee with the goal of restricting operational 
spending, providing the highest value for members given the fiscal reality. The following focus areas are represented. 

Investment Attraction- Profile the BRAED region through media channels and partners
BRAED region market penetration – promote and communicate BRAED’s competitive advantages
Member economic development capacity – build skills and tools which assist members in responding to growth opportunities
Operations- to maintain the organizational integrity

This operational plan was delayed from its usual Q4 adoption, allowing the members to receive and review the report commissioned by the 
Government of Alberta. This 2025-26 Operational Plan was approved by the Board of Directors at the Annual General Meeting on June 19, 2025 
for acceptance. 
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OBJECTIVE – INVESTMENT ATTRACTION- Events

Goal: Increase investment in growth industries in the region by leveraging NRED Grants to engage regional economic stakeholders in 
developing capacity and identifying new opportunities for growth

Strategy Tactic Resources Timing Indicators
Partner with Invest 
Alberta, Tourism 
Alberta and Alberta 
Agriculture to maintain 
and build awareness of 
investment potential of 
the BRAED region

Create investment and 
expansion awareness in 
agricultural and tourism 
leaders in BRAED region

Hold annual agriculture industry roundtable 
Invite producers, industry and 
municipal stakeholders
Pursue sponsor funding from regional 
municipal government to match NRED 
funds and increase budget to pay for 
expert insights
Leverage the capacity of regional 
entities to contribute event operations 
support, including marketing, hosting 
and administration
Design content to reflect overall 
economic goals of region
Invite Invest Alberta to attend  

Contractor
Member partners

Operations
Budget
$5000 
NRED $5000
Sponsorships$8000

Q3 JETI KPI:

Support from partners 
with presenters and 
funding

Strategic Partners attend
2024 baseline –3 partners
2025 projected – 6 
partners

participant Attendance 
2024 baseline – 27 
attended
2025 projected – 40
attends 

Hold annual tourism industry roundtable
Invite producers, industry and 
municipal stakeholders
Pursue sponsor funding from regional 
municipal government to match NRED 
funds and increase budget to pay for 

Contractor

Member partners

Operations
Budget

Q4 JETI KPI:

Participant Attendance 
2024 baseline –28 
attended
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OBJECTIVE – Investment Attraction – Communications

Goal: Build a cohesive vision and shared understanding of BRAED and the value of economic development in the region
Strategy Tactic Resources Timing Indicators
Develop and deliver multi-
channel, mutually supporting, 
marketing and communications 
programs

Generate original content to 
increase followership
Cross-promote to BRAED member 
communities to amplify regional 
message
Cross-promote in targeted 
industries, agencies and 
government to increase BRAED 
position as influencer in economic 
development

Contractor 

$2500

Q1-4 Average of one post per 
week for a total of 52 for 
the calendar year

Target engagement of 200 
followers by Q4
Currently 150

expert insights
Leverage the capacity of regional 
entities to contribute event operations 
support, including marketing, hosting 
and administration
Pursue a regional tourism operator as 
the venue
Design content to reflect overall 
economic goals of region
Explore partnership with the regional 
tourism marketing organization
Invite Tourism Alberta

$5000 
NRED $5000
Sponsorship

2025 projected – 40 
attends

Support from partners 
with presenters and 
funding
2024 – 3 partners
2025- 5 partners
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Strengthen functionality and 
reduce operational costs with 
www.braedalberta.ca 

www.braedalberta.ca
Reduce and streamline the 
website to maintain brand 
presence, key messages about 
the region and lower costs of 
updating statistical information
Seek to remove content that is 
enabling consistent IT challenges 
with spam and denial of service 
attacks
Following up on the reduced 
website operations, negotiate 
lower service fees from the 
website developer for 
maintenance and back up 
services.
Ensure that a copy of the website 
in the revised format is stored in 
the BRAED SharePoint

Contractor
$1000
ITcontract
$2000.00 

Q3 Q4 Lower spam and DNS 
attacks on website from 
1500/month to 100, and 
lower the IT management 
costs 

Enable communities to 
contribute new content to 
the website when it fits 
their needs (1 item from 
each member community)

Use website for promotion 
of BRAED Events

Strategy Tactic Resources Timing Indicators
Email Marketing Starting Line

Timely, actionable economic 
insights relevant to the BRAED 
region on a weekly basis
Member service to BRAED board 
members and some community 
CAOs

$2000 Q3-Q4 JETI KPI:

Weekly Q3, Q4
Open rate: 33%
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KNOTice
Bi-Monthly email to membership 
and stakeholders – about 150 
people
Also used for event 
announcements and promotion

$2000 Q3-Q4 6 issues
Open rate 25%

OBJECTIVE – Investment Attraction – Partnerships
Goal: Maintain and develop solid and reciprocal relationships with peers and 
Strategy Tactic Resources Timing Indicators
EATC

Build a long-term, broad regional 
engagement with our peer REDAs 
to engage in supporting and 
developing the EATC trade 
corridor

Work collaboratively with 
partner REDAs to sustain this key 
trade and economic initiative
Ensure lines of communication 
and regular meetings with MLAs 
are continued with a goal of 
supporting the BRAED and 
neighboring regions access to the 
decisions and planning that will 
impact transport infrastructure 
development
Included EATC opportunities and 
value as a Lunch n Learn topic to 
members

$5000 TBD Marketing:
Conference Attendance & 
Sponsorship as a regional 
partner

Minister Meetings 
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Invest Alberta Lunch N Learn Presentation
Attend in-person Invest Albert 
Events
Explore Site Selector 
Opportunities

$1500 Ongoing Maintain relationship

Attend 1 IA event

Explore a site selector 
opportunity with 
participating communities

OBJECTIVE – MARKET AWARENESS AND PENETRATION (Partnerships)
Goal: Participate with regional partners to market BRAED in person
Strategy Tactic Resources Timing Indicators
Partner and collaborate with:
BioAlberta
Ag Smart

Educational Institutions 
-U of A
-Olds College
-Lakeland
-NAIT

Build relationships and collaborations to 
further BRAED brand awareness and 
community support 

BRAED had reduced marketing 
capacity online due to budget 
constraints. 
This seeks to build local networks 
and relationships in relevant 

$1500 ongoing -participation in partner 
events – establish baseline

Collaborations and 
networking opportunities –
establish baseline 
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investor and stakeholder groups 
to build the visibility of BRAED 
and garner key insights of 
decision makers at investor 
readiness events

OBJECTIVE – MEMBER ECONOMIC DEVELOPMENT CAPACITY
Goals: build skills and tools which assist members in responding to growth opportunities

Strategy Tactic Resources Timing Indicators
Strengthen BRAED member 
economic development 
capacity

Lunch and Learns - Targeted webinars for 
members on economic development 
topics

$1200 ongoing Establish baseline Attendance 
and exit evaluations

Deliver two EDA workshops for elected 
officials and for staff

JEI intends to deliver a third session to 
complement BRAED’s offering

*Note this is a board approved change to the 
proposed project listed on the reporting and 
planning document. 

Facilities and 
coordination
EDA Alberta
Trainers
JEI project funding
$ 9265

Q3-4 JETI KPI:

Target Attendance of 25% of 
member communities 
represented at each session 

Exit evaluation scores with 
75% expressing satisfaction of 
the session.

Stakeholder BBQ Networking and Relationship building with 
community members, MLAs and associate 
members 

Staff time
Operations budget- 
$1000

$1000 donations

Q1-2 JETI KPI:

Attendance rates of 40% of 
member communities 
75% of exit evaluations 
expressing satisfaction  
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OBJECTIVE – Operational Efficiency
Goals: Meet requirements to maintain organizational statue 

Strategy Tactic Resources Timing Indicators
Secure assets Maintain adequate insurance Broker

$1800
Q4 Policies in place

Maintain IT licenses (Microsoft, Canva, 
Hubspot, Adobe)

Admin 
$ 1550

Q1-4

Maintain records and 
compliance

Financial records
Audit and bookkeeping

Auditor and 
Bookkeeper
$4000

Q1-4 Participation rates and annual 
satisfaction survey

Maintain BRAED 
organization 

administrative support Admin support 
contract
$ 7500

Q1 - 4 BRAED admin functions



Classification: Protected A

BRAED Operating Budget Fiscal 2025-26

Operating Expenses
Insurance $1800
Microsoft $800
Software: Canva, Hubspot $750
Records Compliance $4000
Administrative Support $7500
Sub Total $14, 850

Project Expenses
Investment Attraction –
events

$28,000

Investment Attraction-
Communications

$9500

Investment Attraction-
Partnerships

$6500

Market Awareness and 
Penetration

$1500

Member Ec Dev capacity 
building $12465
Sub Total $57,965

Total expenses
$72,815

Profit / (Loss)
$4,246

Operating Income
Memberships $ 20,000
JET operating grant $ 27,796
Event sponsorships and fees $ 10,000
JEI Project Fund $    9265
NRED Project fund $ 10,000

Total Income $  77,061



Updated 2026-07-24

BOARD QUICK NOTES
Board of Directors Meeting
March 5, 2026  Virtual 

These notes are not official minutes and are provided to assist Board members in reporting to 
their organizations. 

Welcome to new members
BRAED is pleased to welcome the Town of Stettler and the Town of Castor to our Alliance.

Update on BRAED Activities
2025-26 Operational Plan –
Due to some budget savings, another virtual EDA course will be offered on May 31.
Registrations will be sent out for “The Social Side of Economic Development”. This course will 
focus on recognizing the role of community and small business, addressing intersecting issues 
like health, housing and workforce, facilitating cross-sector collaboration and securing funding as 
some of the learning outcomes. This course is free to all BRAED members. (savings of $325 pp)

2026-27 Operational Plan
We look forward to gathering the ideas from our municipalities and businesses on the areas of 
focus for 2026-27. Please submit any ideas to Caroline before May 15.
We will be partnering with Seekers Media to host a virtual #exploreBRAED festival in May. This is 
a digital media training program, paired with social media promotion of BRAED entrepreneurs. 
We have partnered with community futures to support this work. Stay tuned for more details.

Eastern Alberta Trade Corridor April 8-10, 2026, Vegreville
The Local to Global Forum provides elected officials, service providers, economic development 
professionals, and community members the opportunity to network and discuss strategies to diversify 
and grow rural economies in Eastern Alberta. Invitations have been extended to Minister Dreeshen, 
Transportation/Economic Corridors, & Irrigation and Minister Neudorf, Affordability & Utilities. Other 
speakers include the Honorable Shane Getson Parliamentary Secretary Economic Corridors and Nathan 
Cooper, Alberta’s Senior Representative to the U.S. Other topics include the Electricity Landscape with 
presentations from AESO and AltaLink. Conference registration: 
https://goeastofedmonton.com/industry/local-to-global-forum-2026/

Tourism Roundtable- to be hosted in Wainwright Thursday March 26, 2026
Please share this with your businesses, councilors, and business leaders and invite them to join 
the event from 9:00 am to 3:30 pm. Cost $25 to cover food. Agenda includes AI and your 
business; Collaborating to build a tourism destination; program and funding updates from Go 
East of Edmonton, Travel Alberta and Alberta Employer and Program services branch; and a 
panel discussion on growing your business through tourism. 

2026 Per Capita
The BOD approved the $1.00 per capita rate for 2026-27. Invoices will be mailed out March 9.

PEP BRAED partnership
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Discussions have been held with the Chairs and ED from both Palliser Economic Partnership and 
BRAED to look at opportunities of collaboration, cost effectiveness and resource sharing. 
Conversations will continue to explore these opportunities. 

BRAED advocacy committee
A draft terms of reference was shared with the BOD. Currently Lionel Williams, Stan 
Schulmeister and Dusty Myshrall are members of the committee and will be meeting shortly to 
discuss next steps. 
 
Executive committee 
Discussion was held to increase the number of members on this committee from seven to nine 
members. The BOD approved this suggestion, and Dusty Myshrall was appointed for a 2 year 
term. There remains one vacancy.  
 
Management and Communications Report - Caroline McAuley Executive Director 

 ED update- The executive committee has extended the ED contract to Caroline till June 
30, 2027.  

 If you wish to receive our weekly “Starting Line” please send an email to Caroline to be 
added to the mailing list. This document continues to see a strong readership with more 
than a 33% open rate 

 BRAED is currently in a good financial position compared to this time last year thanks to 
cost savings and revenue increases.
 LinkedIn strategy- Please help our LinkedIn page and presence grow stronger by 

promoting and interacting with the page. 
  

 
Meetings for 2026 
Mark your calendars…. Everyone is invited to join us in person meeting for our AGM on June 18. 
2026 in Hardisty Alberta. Supper will be at 5:00 pm with the meeting starting at 5:45 pm. 
Location details to follow.  It is critical we achieve quorum to ensure we can pass our operational 
plan for 2026-27.

 



In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

 

Purpose 

To obtain Council approval of the Terms and Conditions of Sale for the 2026 Tax Recovery Public Auction and 
to establish the date and time of the public auction in accordance with the Municipal Government Act. 

Background/Proposal 

The Village of Donalda has one property currently proceeding through the tax recovery process in accordance 
with the Municipal Government Act. 

Taxervice has confirmed that the required pre-auction notices have been issued and the payment deadline has 
expired without redemption of the outstanding tax arrears. As a result, the next step in the statutory process 
is for Council to: 

Approve the Terms and Conditions of Sale for the public auction; and 
Establish the date and time of the public auction. 
 

Taxervice has recommended scheduling the public auction between September 15, 2026 and November 15, 
2026, with either a 10:00 a.m. or 2:00 p.m. start time. 

Administration recommends holding the public auction on Wednesday, October 14, 2026 at 10:00 a.m. in the 
Village Office Council Chambers. This date falls within the recommended timeframe while allowing sufficient 
time to complete the remaining statutory requirements. 

The reserve bid (market value) for the property will be presented to Council at a future meeting once market 
values have been confirmed. 

Discussion/Options/Benefits/Disadvantages 

Approval of the Terms and Conditions of Sale and establishment of the auction date are required to allow 
Taxervice to proceed with the remaining legislative requirements, including advertising and coordinating the 
public auction. 

Approval of the Terms and Conditions of Sale and establishment of the public auction date do not commit the 
Village to selling the property. Prior to the public auction, Council will be required to establish a reserve bid 
that is as close as reasonably possible to the market value of the parcel in accordance with the Municipal 
Government Act. If the reserve bid is not met, the property cannot be sold at the public auction. 

Request for Decision 
Meeting Regular Meeting of Council 
Meeting Date July 28, 2026 
Originated By Melanie Veale 
Decision Title 2026 Tax Recovery Public Auction  Terms and Conditions 

of Sale 
Agenda Number 5.3 Village Business 



In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

Should the tax arrears be paid in full prior to the public auction, the property will be redeemed and removed 
from the sale process in accordance with the Municipal Government Act.

Cost / Source of Funding 

There are no additional financial implications beyond the approved Taxervice contract and associated tax 
recovery costs. 

Costs associated with the tax recovery process are recoverable in accordance with the Municipal Government 
Act.

OPTIONS FOR COUNCIL CONSIDERATION 

1. Approve the 2026 Tax Recovery Public Auction Terms and Conditions of Sale as presented; and 
Establish Wednesday, October 14, 2026, at 10:00 a.m., at the Village of Donalda Administration Office 
as the date, time, and location for the 2026 Tax Recovery Public Auction. 

2. That Council approve the Terms and Conditions of Sale but establish an alternate date and/or time for 
the Public Auction. 

3. That Council defer consideration of the Terms and Conditions of Sale and Public Auction date pending 
additional information. 
 

Applicable Legislation 

The tax recovery process is governed by the Municipal Government Act, RSA 2000, c. M-26, specifically the 
provisions respecting tax recovery and public auction of property for tax arrears. 

In accordance with the Municipal Government Act, Council must: 

establish the date, time, and location of the public auction; 
approve the Terms and Conditions of Sale; 
establish a reserve bid that is as close as reasonably possible to the market value of the parcel prior to 
the public auction; and 
conduct the tax recovery process in accordance with the statutory timelines and notice requirements 
prescribed by the Act. 
 

Administration has retained Taxervice to assist the Village in meeting these legislative requirements. 

RECOMMENDATION 

That Council: 

1. Approve the 2026 Tax Recovery Public Auction Terms and Conditions of Sale as presented; and 
2. Establish Wednesday, October 14, 2026, at 10:00 a.m. at the Village of Donalda Administration Office 

as the date, time, and location for the 2026 Tax Recovery Public Auction. 
 

Implementation/Communication  

Should Council approve the recommendation, Administration will: 



In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

1. Advise Taxervice of Council's approval of the Terms and Conditions of Sale. 
2. Confirm the approved public auction date, time, and location with Taxervice.
3. Continue working with Taxervice to complete all remaining legislative requirements, including 

advertising and statutory notices. 
4. Present the recommended reserve bid (market value) for Council approval at a future meeting prior to 

the public auction. 
5. Continue to monitor the tax account for payment or redemption prior to the public auction and advise 

Council should the property be redeemed. 
 

Target Decision Date 

July 28, 2026 

ATTACHMENTS 

1. 2026 Tax Recovery Public Auction Terms and Conditions of Sale. 



2026 - Public Auction – Terms and Conditions 
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1. Any parcel of land offered for sale may be redeemed by payment of all arrears, penalties and 

costs by guaranteed funds at any time until the property is declared sold. 

2. Each parcel of land offered for sale will be subject to a reserve bid and title will be subject to the 

reservations and conditions contained in the existing certificate of title. 

3. The lands are being offered for sale on an “as is, where is” basis, and the municipality makes no 

representation and gives no warranty whatsoever as to the state of the parcel nor its suitability for 

any intended use by the successful bidder.  

4. The auctioneer, councillors, the chief administrative officer and the designated officers and 

employees of the municipality must not bid or buy any parcel of land offered for sale, unless 

directed by the municipality to do so on behalf of the municipality. 

5. The purchaser of the property will be responsible for property taxes and utilities for the current 

year. There will be no adjustment to the date of sale.  

6. The purchaser will be required to execute a sale agreement in form and substance provided by the 

municipality. 

7. The successful purchaser must, at the time of sale, make payment in cash, certified cheque or 

bank draft payable to the municipality as follows: 

a. The full purchase price if it is $10,000 or less; OR 

b. If the purchase price is greater than $10,000, the purchaser must provide a non-refundable 

deposit in the amount of $10,000 and the balance of the purchase price must be paid 

within 20 days of the sale.  

(if the certified cheque or bank draft exceeds the final purchase price, the excess will be 

refunded within a reasonable time) 

8. GST will be collected on all properties subject to GST. 

9. The risk of the property lies with the purchaser immediately following the auction. 

10. The purchaser is responsible for obtaining vacant possession. 

11. The purchaser will be responsible for registration of the transfer including registration fees. 

12. If no offer is received on a property or if the reserve bid is not met, the property cannot be sold at 

the public auction. 

13. The municipality may, after the public auction, become the owner of any parcel of land that is not 

sold at the public auction. 

14. Once the property is declared sold at public auction, the previous owner has no further right to 

pay the tax arrears.  

 

 



In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

 

Purpose 

To obtain Council approval to award the contract for the North Main Street Sidewalk Replacement Project 
(RFP 2026-02). 

Background/Proposal 

The 2026 Capital Budget includes funding for the replacement of approximately 540 linear feet (3,240 square 
feet) of deteriorated sidewalk along North Main Street. 

The project forms part of Council's ongoing infrastructure renewal program and supports improvements to 
pedestrian safety, accessibility, and the continued revitalization of the Village's Main Street corridor. 

A Request for Proposal (RFP 2026-02) was issued seeking qualified contractors to complete the work. At the 
close of the competition, Administration received two submissions: 

Contractor Tender Price (Excluding GST) 

Olds Concrete Services (2014) Ltd. $123,120.00 

Classic Interior Renovations Ltd. $242,150.00 

Evaluation Criteria Olds Concrete Classic Interior 

Proposal Compliance   

Municipal Experience Extensive Good 

References Municipal Mixed (municipal/private) 

Safety / WCB / Insurance   

Methodology Detailed Detailed 

Price Lowest Higher 

Overall Ranking 1 2 

Both proponents submitted proposals demonstrating their ability to complete the project and provided 
supporting information regarding experience, project methodology, safety programs, references, and 
insurance coverage.  

Request for Decision 
Meeting Regular Meeting of Council 
Meeting Date July 28, 2026 
Originated By Melanie Veale 
Decision Title North Main Street Sidewalk Replacement Project  

Contract Award (RFP 2026-02) 
Agenda Number 5.4 Village Business 



In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

Discussion/Options/Benefits/Disadvantages 

Administration evaluated both submissions using the criteria identified within the Request for Proposal, 
including: 

Compliance with the RFP requirements; 
Contractor qualifications and experience; 
Municipal infrastructure experience; 
Project methodology and construction schedule; 
References; 
Safety certifications; 
Insurance and WCB compliance; 
Overall value to the Village; and 
Cost. 
 

Both proponents submitted compliant proposals. 

Olds Concrete Services (2014) Ltd. demonstrated extensive experience completing municipal sidewalk 
replacement and concrete infrastructure projects for Alberta municipalities, including the City of Red Deer, 
City of Lacombe, Town of Stettler, Village of Consort, Town of Cochrane, Town of Canmore, and several other 
municipalities. The submission included a detailed project methodology, construction schedule, COR 
certification, liability insurance, WCB clearance, and strong municipal references. 

Classic Interior Renovations Ltd. also submitted a comprehensive proposal outlining its construction 
methodology, project schedule, safety program, warranty, and previous construction experience. 

While both submissions met the requirements of the Request for Proposal, Administration determined that 
Olds Concrete Services (2014) Ltd. provides the best overall value to the Village. 

In addition to demonstrating extensive municipal experience and a strong technical submission, the proposed 
contract price is approximately $119,030.00 lower than the second proposal received. 

Administration is satisfied that awarding the contract to Olds Concrete Services (2014) Ltd. represents the 
most advantageous outcome for the Village while maintaining the required quality, experience, and project 
delivery standards. 

Cost / Source of Funding 

Contractor Tender (Excluding GST) GST Total Tender 

Olds Concrete Services (2014) Ltd. $123,120.00 $6,156.00 $129,276.00 

Classic Interior Renovations Ltd. $242,150.00 $12,107.50 $254,257.50 

Funding for the recommended contract is available within the approved 2026 Capital Budget for the North 
Main Street Sidewalk Replacement Project. 



In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

OPTIONS FOR COUNCIL CONSIDERATION 

1. Award the contract for the North Main Street Sidewalk Replacement Project (RFP 2026-02) to Olds 
Concrete Services (2014) Ltd. in the amount of $123,120.00 plus applicable GST. 

2. Award the contract to Classic Interior Renovations Ltd. 
3. Reject all proposals and direct Administration to re-tender the project. 

 
Applicable Legislation 

Council has the authority under the Municipal Government Act, RSA 2000, c. M-26, to acquire goods, services, 
and construction necessary for municipal purposes and to award contracts for approved capital infrastructure 
projects. 

The procurement process was conducted in accordance with the Village's Procurement Policy and the 
requirements of Request for Proposal (RFP 2026-02). 

RECOMMENDATION 

That Council award the contract for the North Main Street Sidewalk Replacement Project (RFP 2026-02) to 
Olds Concrete Services (2014) Ltd. in the amount of $123,120.00 plus applicable GST, having been determined 
by Administration to provide the best overall value and the lowest compliant bid, and authorize the Chief 
Administrative Officer to execute the necessary agreement on behalf of the Village. 

Implementation/Communication  

Should Council approve the recommendation, Administration will: 

1. Notify both proponents of Council's decision. 
2. Execute the construction agreement with Olds Concrete Services (2014) Ltd. 
3. Coordinate pre-construction planning, utility locates, and project scheduling. 
4. Notify adjacent property owners and businesses of the anticipated construction schedule and any 

temporary access or traffic impacts. 
5. Coordinate construction inspections and contract administration throughout the project. 
6. Monitor project progress, schedule, quality, and budget. 
7. Report project completion and final project costs to Council. 

 
Target Decision Date 

July 28, 2026 

ATTACHMENTS 

1. Proposal  Olds Concrete Services (2014) Ltd. 
2. Proposal  Classic Interior Renovations Ltd. 































































In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

 

Purpose 

To present the Operating Revenue and Expense Report for the period ending June 30, 2026, provide Council 
with a mid-year financial review of the approved 2026 Operating Budget, and seek Council's acceptance of the 
report for information. 

Background/Proposal 

In accordance with the Village's financial reporting practices, Administration has prepared the Operating 
Revenue and Expense Report for the period ending June 30, 2026. 

The report provides Council with a comparison of year-to-date actual revenues and expenditures against the 
approved 2026 Operating Budget and assists Council in monitoring the Village's financial performance and 
overall fiscal position. 

Discussion/Options/Benefits/Disadvantages 

As of June 30, 2026, the Village has recorded: 

Total Revenue: $708,239.09 
Total Expenditures: $398,985.70 
Year-to-Date Operating Surplus: $309,253.39 
 

The reported surplus is primarily attributable to the timing of revenues received during the first half of the 
year and includes: 

the $150,000 Provincial Conditional Grant for the Infrastructure Assessment and Viability Reporting 
Project; 
the Local Fiscal Framework (LFFG)/Municipal Sustainability Initiative (MSI) Operating Grant; 
other grant funding received during the reporting period; and 
the recognition of the majority of annual municipal property tax revenue. 
 

Many of these revenues are either restricted to specific projects or are intended to fund expenditures that will 
occur later in the fiscal year. Accordingly, the reported surplus should not be interpreted as unrestricted 
operating funds available for general spending. 

 

Request for Decision 
Meeting Regular Meeting of Council 
Meeting Date July 28, 2026 
Originated By Melanie Veale 
Decision Title Operating Revenue & Expense Mid Year Reporting 
Agenda Number 5.5 Village Business 



In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

Administration has completed a mid-year review of the approved 2026 Operating Budget and is satisfied that 
the Village remains in a stable financial position.

As the majority of annual property tax revenue and grant funding has now been recognized, Administration 
anticipates limited additional revenue during the second half of the year. Continued financial stability will 
therefore depend on prudent management of operating expenditures. 

Based on the Village's current financial position and approved budget, Administration is of the opinion that 
the Village remains on track to meet its approved 2026 operating obligations, provided there are no significant 
unforeseen operational expenditures. Accordingly, Administration is not recommending any budget 
amendments at this time. 

Administration notes one expenditure category requiring continued monitoring: 

Legal Services 

Year-to-date legal expenditures total $10,635.50, compared to an approved annual budget of $4,700.00. The 
increase is attributable to ongoing legal matters requiring specialized legal advice. Administration will continue 
to monitor these expenditures throughout the remainder of the fiscal year and will advise Council should 
additional budget considerations become necessary. 

Other budget variances are considered normal timing differences or are associated with grant-funded projects 
and seasonal operational activities. 

Cost / Source of Funding 

There are no financial implications associated with acceptance of this report. 

Administration will continue to monitor revenues, expenditures, grant-funded projects and overall budget 
performance throughout the remainder of 2026. 

OPTIONS FOR COUNCIL CONSIDERATION 

1. That Council accept the Operating Revenue and Expense Report for the period ending June 30, 2026, as 
presented for information. 

2. Direct Administration to provide additional financial analysis regarding identified budget variances. 
3. Provide alternative direction to Administration. 

 
Applicable Legislation 

Municipal Government Act 
Public Sector Accounting Standards (PSAS) 
Village of Donalda Financial Policies 
2026 Operating Budget 

RECOMMENDATION 



In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on 
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory. 

THAT Council accept the Operating Revenue and Expense Report for the period ending June 30, 2026, as 
presented for information.

Implementation/Communication  

Administration will continue to: 

monitor monthly revenues and expenditures; 
monitor legal expenditures and other significant budget variances; 
ensure grant funding is administered in accordance with funding agreements; 
provide Council with regular financial updates throughout the fiscal year; and 

 bring forward recommendations should future budget amendments become necessary. 
 

Target Decision Date 

July 28, 2026 

ATTACHMENTS 

1. Operating Revenue & Expense Report  Period Ending June 30, 2026 
2. Cheque Listing  Period Ending June 30, 2026 
3. Treasury Report - Period Ending June 30, 2026 

 











 





 





 





      

      

      

      

      

      

      

      

      

      

      

      

     



      

      

     



      

      

      

      

      

      

      

      

     



      

      











 





 





 



     



      

      

      

      

     



      

     



      

      

      

      

     



      

     



      

     



      

      

      

      
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


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

 





 





 



     



      

     



      

     



      

     



      

      

     



      

      

      

      

     



      

      

      

      

      

      











 





 





 



      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

     



      

      

     



      

      

     
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      
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      
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      

      

      

      

     



      

      

      

      

     



      

      

      

      

     



      

      

      

      

     



      











 





 





 



     



      

     



      

      

      

     



      

      

      
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     

     
  

     

     

     

   

     

     

     

     

     

     

     













   







     

     




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