VILLAGE OF DONALDA
Regular Council Meeting,
August 18, 2026
Council Chambers
5001 Main Street, Donalda
AGENDA

CALL TO ORDER — MAYOR

1. AGENDA
1.1. Additions and Amendments

2. PREVIOUS MINUTES
2.1. Regular Meeting of Council July 28, 2026

3. DELEGATIONS
3.1. Donalda Village Residents & Owners Committee

4. PUBLIC HEARINGS
4.1. Public Hearing — Bylaw No. 776 — Land Use Bylaw Amendment — Part of Block R, Plan
867CF
4.2. Public Hearing — Removal of Municipal Reserve Designation — South Portion of Block R,
Plan 867CF

5. BUSINESS ARISING FROM PREVIOUS MEETINGS
5.1. Bylaw No. 776 — Land Use Bylaw Amendment - Second and Third Readings
5.2. Removal of Municipal Reserve Designation — South Portion of Block R, Plan 867CF
5.3. Governance Modernization Framework
5.3.1. Procedural Bylaw Amendment Bylaw No. 775-26 - Third & Final Reading
5.3.2. Governance & Communication Framework Policy

6. VILLAGE BUSINESS

6.1. Councillor Resignation — Council Vacancy and Next Steps
6.2. Heartland Regional Fire Commission — Advertising and Board Designation
6.3. 2026 — 2030 Capital Forecast Amendment — Main Street Sidewalk Project
6.4. Alberta Community Partnership Grant — Community Needs Assessment
6.5. Financial Reports

6.5.1. Operating Budget Period Ending July 31, 2026

6.5.2. Cheque Register Period Ending July 31, 2026

6.5.3. Bank Account Settlements Period Ending July 31, 2026

7. INFORMATIONAL ITEMS & CORRESPONDENCE
7.1. Alberta Counsel — Grant Opportunities September 1 - 15, 2026
7.2. Alberta Counsel — Grant Opportunities September 15 — 23, 2026

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.



8. COMMITTEE AND STAFF REPORTS
8.1. Mayor
8.2. Deputy Mayor
8.3. Councillor
8.4. Chief Administrative Officer

9. GALLERY

10. CLOSED MEETING OF COUNCIL
10.1. Legal Advice — Council Governance Matters

11. NEXT MEETINGS
11.1. September 15, 2026
11.2. October 20, 2026

12. ADJOURNMENT

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.



VILLAGE OF DONALDA
Regular Meeting of the Council
Tuesday July 28, 2026
7:00pm
Council Chambers
5001 Main Street, Donalda
MINUTES

The Regular Meeting of Donalda Village Council was held at 7:00 pm Tuesday, July 28,
2026, at the Village Complex in Council Chambers.

Councillor: Shaleah Fox
Councillor: Phil Menecola
Councillor: Tanya Metcalfe
Staff: CAO Melanie Veale
CALL TO ORDER

Mayor Fox called the meeting to order at 7:00 pm.

1. AGENDA
1.1. Additions and Amendments

e The agenda was amended to add correspondence from the Donalda
Residents Committee to Item 4.1.3 — Donalda Village Residents Committee
Terms of Reference.

e Addition of Item 9.1 — Closed Session — Council Confidentiality Matter.

MOVED by Deputy Mayor Menecola that Council approve the July 28, 2026,
Regular Council Meeting agenda as amended.
CARRIED (2026-125)
MOVED by Deputy Mayor Menecola that Council amend the July 28, 2026,
Regular Council Meeting agenda by adding Item 9.1 — Closed Session —
Council Confidentiality Matter.
CARRIED (2026-126)
2. PREVIOUS MINUTES
2.1. Committee of the Whole Meeting June 22, 2026
2.2. Regular Meeting of Council June 23, 2026

Council discussed the Committee of the Whole meeting minutes and their
inclusion with the June 23, 2026, Regular Council Meeting minutes.

MOVED by Councillor Metcalfe that Council approve the June 23, 2026,
Regular Council Meeting minutes, as amended.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we
gather, live, and work on Treaty 6 lands, the customary and traditional lands of the
Indigenous Peoples of this territory.
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CARRIED (2026-127)

3. DELEGATIONS
No delegations meeting the threshold for Council approval were identified during the
reporting period.

4. BUSINESS ARISING FROM PREVIOUS MEETINGS
4.1. Governance Modernization Framework
4.1.1. Procedure Bylaw Amendment Bylaw No. 775-26

MOVED by Councillor Metcalfe that Council give Second Reading to Procedure
Bylaw Amendment Bylaw No. 775-26.
CARRIED (2026-128)

4.1.2. Governance & Communication Framework Policy — New

Council discussed the Governance & Communication Framework Policy, with
specific discussion regarding the Respectful Conduct section.

MOVED by Deputy Mayor Menecola that Council table the Governance &
Communication Framework Policy to the next Regular Council Meeting for
further consideration.

CARRIED (2026-129)

4.1.3. Donalda Village Residents Committee Terms of Reference

Council reviewed the Donalda Village Residents Committee Terms of Reference
and related correspondence.

MOVED by Deputy Mayor Menecola that Council approve the Donalda Village
Residents Committee Terms of Reference, as amended, by removing the
appointment of a Council member as liaison to the Committee from Section 3 —
Authority.
CARRIED (2026-130)
5. VILLAGE BUSINESS
5.1. Review of Cemetery Maintenance & Cooperation Agreement

Council discussed the Cemetery Maintenance & Cooperation Agreement.

MOVED by Councillor Metcalfe that Council retain the Cemetery Maintenance &
Cooperation Agreement and direct Administration to assist with identifying and
applying for grant funding opportunities for the cemetery.

CARRIED (2026-131)

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we
gather, live, and work on Treaty 6 lands, the customary and traditional lands of the
Indigenous Peoples of this territory.
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5.2. Battle River Alliance for Economic Development (BRAED) Membership

Council discussed the Village’s membership in the Battle River Alliance for
Economic Development (BRAED).
MOVED by Deputy Mayor Menecola that Council does not participate in the
Battle River Alliance for Economic Development (BRAED) membership for 2026
and that membership be reconsidered during the 2027 budget deliberations.
CARRIED (2026-132)
5.3. 2026 Tax Recovery Public Auction — Terms and Conditions of Sale

Council discussed the 2026 Tax Recovery Public Auction, including the terms and
conditions of sale and the scheduling of the public auction.

MOVED by Councillor Metcalfe that Council approve the Terms and Conditions
of Sale for the 2026 Tax Recovery Public Auction, as presented.
CARRIED (2026-133)

MOVED by Deputy Mayor Menecola that Council set the 2026 Tax Recovery
Public Auction for October 14, 2026, at 2:00 p.m. in Council Chambers.
CARRIED (2026-134)

5.4. North Main Street Sidewalk Replacement Project — Contract Award

Council discussed the North Main Street Sidewalk Replacement Project and the
proposals received.

MOVED by Councillor Metcalfe that Council rejected all proposals received for
the North Main Street Sidewalk Replacement Project and cancelled the project.

CARRIED (2026-135)
MOVED by Deputy Mayor Menecola that Council review the 2026 Capital
Budget at the next Regular Council Meeting.
CARRIED (2026-136)
5.5. Financial Reports
5.5.1.1. Operating Budget Period Ending June 30, 2026
5.5.1.2.  Cheque Register Period June 30, 2026
5.5.1.3.  Treasury Report Period Ending June 30, 2026

MOVED by Deputy Mayor Menecola that Council approve the financial
reports as presented.
CARRIED (2026-137)
IN FAVOUR: P. Menecola, S. Fox

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we
gather, live, and work on Treaty 6 lands, the customary and traditional lands of the
Indigenous Peoples of this territory.
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OPPOSED: T. Metcalfe

6. INFORMATIONAL ITEMS & CORRESPONDENCE
6.1. Alberta Municipal Affairs LGFF Capital and Operating Funding
6.2. Red Deer Regional Health Foundation
Council reviewed the informational items and correspondence presented.
MOVED by Councillor Metcalfe that Council receive the informational
items and correspondence as presented.
CARRIED (2026-138)
7. COMMITTEE AND STAFF REPORTS
7.1. Mayor
7.2. Deputy Mayor
7.3. Councillor
7.4. Chief Administrative Officer
Council reviewed the Committee and Staff Reports as presented.
MOVED by Deputy Mayor Menecola that Council receive the Committee
and Staff Reports as presented.
CARRIED (2026-139)
8. GALLERY

e Aresident questioned Council regarding their concerns about the
perceived treatment of residents by Village staff.

e The same resident asked Council to confirm whether Council is aware
of all e-transfer transactions processed by the Village.

e Another resident inquired as to when the Village’s audited financial
statements would be available.

e Another resident requested that Council not approve monthly
financial updates until a resident-led financial review of the Village's

finances could be presented to Council.

The comments were received by Council.

9. CLOSED MEETING OF COUNCIL

9.1. Closed Session — Council Confidentiality Matter

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we

gather, live, and work on Treaty 6 lands, the customary and traditional lands of the
Indigenous Peoples of this territory.
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MOVED by Councillor Metcalfe that Council move into closed session at
8:54 p.m. to discuss a Council confidentiality matter.
CARRIED (2026-140)

The Chief Administrative Officer was dismissed from the closed session at
8:58 p.m.

The Chief Administrative Officer rejoined the closed session at 9:15 p.m.

MOVED by Deputy Mayor Menecola that Council return to the open
meeting at 9:18 p.m.

CARRIED (2026-141)
Upon returning to the open meeting:

MOVED by Deputy Mayor Menecola that Council directs Administration
to arrange a meeting with the Village’s corporate legal counsel regarding
ongoing matters and governance matters.
CARRIED (2026-142)
10. NEXT MEETINGS
10.1. August 18, 2026
10.2. September 15, 2026

11. ADJOURNMENT

MOVED by Mayor Fox that council adjourns the meeting at 9.21 pm.
CARRIED (2026-143)

Chief Elected Official Chief Administrative Officer

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we
gather, live, and work on Treaty 6 lands, the customary and traditional lands of the
Indigenous Peoples of this territory.
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Village of Donalda

5001 Main Street, Donalda, AB TOB 1HO
Phone: 403.883.2345

Fax: 403.883.2022

Delegation to Mcet with Council Request Form

Please complete both pages of the request form and submit it to the Village Office. You will be contacted at the
receipt of the request to schedule a date and time for your presentation, as well as to address any additional
concerns, questions, and accommodations you may have or require.

. Donalda Village Residents & Owners Committee
Name of Person or Group Requesting to Appear:

Council Meeting Date Requested: AUQUSt 1 8’ 2026

Topic of Discussion (Be specific, provide details; attach additional information if required):

Discussion of the independently prepared report "Understanding the Village's Public
Financial Information, A Community Review", including Council's response to and
intended actions regarding the observations, questions and recommendations presented

in the report.

Purpose of Presentation: Council's intended actions to residents & owners observations and questions

[J Information Only [M] Request Action/Support [ Request Funds [ other

Desired Outcome:

To receive Council's response to the observations, questions, and recommendations
outlined in the Residents’ Report, including clarification of any planned actions, next
steps, and timelines for addressing the matters raised.

Activities to date regarding this matter:
Submission of report to Council August 7, 2026

Will the presentation include any visual aids (i.e.: Powerpoint Presentation)? If so, please specify.

No, just a PDF of the report

Contact Number(s):

email Address: [ NS

(Turn page over for Delegation/Public Presentation Procedure

@uf, oy

Date

Signéture

Delegation Request: This personal Information Is collected under the authority of section 33@ of the Freedom of Information and Protection of
Privacy (FOIP) Act and will be managed in accordance with the privacy provision under the FOIP Act. If you have questions about the collection
and use of this intormation, you may contact the C.A.O., Village of Donalda at (403) 883-2345.






Understanding the Village's
Public Financial Information

A Community Review

Residents' Observations, Questions
and Opportunities for Continued Improvement

Village of Donalda, Alberta
August 2026

“An informed community is strengthened through understanding, transparency,
and respectful dialogue.”
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Purpose & Scope

The purpose of this report is to present a summary of observations and questions raised by
residents following their review of an independently prepared analysis of the Village's
publicly available financial information. The review was based on information published by
the Village, including Council meeting packages, approved budgets, financial reports,
audited financial statements, bylaws, and other publicly available documents. The
independent analysis was prepared using publicly available information and is intended for
informational purposes to support public understanding and discussion.

The observations presented in this report are intended to encourage constructive dialogue
between residents, Council, and Administration by identifying areas where additional
clarification, explanation, or supporting information may assist in improving transparency
and public confidence. The reportis not intended to assign blame or make findings of fact;
rather, it identifies matters that residents believe would benefit from further explanation or
review.

The review identified several recurring themes relating to financial reporting, governance
practices, internal controls, legislative processes, and public communication. While many
of the observations involve technical accounting or reporting matters, collectively they
raise broader questions regarding the consistency, completeness, and transparency of
financial information provided to Council and the public.

Principal observations identified during the review include:

e Apparent inconsistencies within approved budgets and monthly financial reports.

e Questions regarding the accuracy and presentation of certain financial reporting and budget
variance calculations,

e Apparent discrepancies associated with property tax calculations and supporting bylaws.

e QOpportunities to improve transparency through the publication of complete payment registers,
manthly bank reconciliations, and balance sheet reports.

e Questions regarding internal financial controls and governance processes designed to
safeguard public funds and support accurate financial reporting.

e Questions regarding the administration of certain legislative responsibilities and statutory
reporting requirements.

e Apparent inconsistencies relating to the timing of payroll remittances and employee benefit
administration.

e Opportunities to improve the clarity, completeness, and objectivity of the financial narrative
accompanying monthly financial reports,
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e Opportunities to strengthen communication with residents through more comprehensive
explanations of significant budget variances, capital expenditures, and financial performance.

Many of these observations are interconnected. Individually, they may represent reporting
inconsistencies, administrative matters, ar areas requiring clarification. Collectively,
however, they suggest opportunities to strengthen financial reporting practices, enhance
governance processes, improve public communication, and reinforce confidence in the
Village's financial stewardship.

This report has been prepared with two primary objectives:

1. To present residents' observations and questions in a factual, respectful, and organized
manner based on publicly available information.

2. Toencourage constructive discussion regarding opportunities to strengthen financial reporting,
governance, accountability, and communication with residents.

It is recognized that municipal administration involves complex financial, legislative, and
operational responsibilities. Residents appreciate the work undertaken by Council and
Administration in managing these responsibilities and acknowledge the challenges
associated with operating a small municipality. The questions presented in this report are
offered in the spirit of continuous improvement and are intended to support open dialogue,
informed decision-making, and ongoing public confidence in the Village's governance and
financial management.

Ultimately, the goal of this report is not simply to identify observations, but to encourage
collaborative discussion regarding opportunities to improve transparency, strengthen
financial reporting practices, and ensure residents have access to clear, accurate, and
complete information about the financial management of their municipality.

Methodology & Disclaimer

Methodology

This report is based on a review of publicly available financial and governance information
published by the Village. Source documents included Council meeting packages, approved
operating budgets, monthly financial reports, audited financial statements, bylaws, cheque
registers, and other publicly available records. The observations presented in this report
were developed by comparing information across these documents to identify areas where
residents are seeking clarification or additional explanation.
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Review Approach

The review focused on the consistency, completeness, and presentation of financial
information, as well as the transparency of financial reporting and governance processes
reflected in the publicly available documents. Where observations were identified, they
were documented together with the context supporting the observation and questions that
may assist in obtaining further clarification.

Limitations

This review did not include access to the Village's accounting system, supporting working
papers, bankrecords, internal correspondence, or other non-public information.
Consequently, the observations in this report are limited to the information available to
residents through public sources and should be interpreted within that context.

Disclaimer

This report has been prepared for informational purposes to facilitate constructive dialogue
regarding publicly available financial information. It is not an audit, forensic investigation,
or legal opinion, and it should not be interpreted as making findings of fact or determining
compliance with legislation or policy. Where the report identifies matters that appear
inconsistent or that raise questions, they are presented as opportunities for clarification
based on the information that was publicly available at the time of the review.

Professional Background

The underlying financial analysis referenced in this report was prepared with reasonable
care by an individual with more than 40 years of experience in accounting and financial
management. Although that experience informed the review, the analysis has not been
independently audited or verified beyond the publicly available infarmation reviewed.

Purpose of the Disclaimer

The intent of this methodology and disclaimer is to provide readers with a clear
understanding of how the review was conducted, the sources that were examined, and the
limitations that apply. Readers are encouraged to consider the observations together with
any additional information or explanations that may be provided by Council or
Administration.
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Summary of Key Observations

This section provides a high-level summary of the principal observations identified during
the review of the Village's publicly available financial information. It is intended to give
readers an overview of the recurring themes before the detailed findings are presented. The
summaries below reflect the topics and observations contained in the source document
and are intended to highlight areas where residents are seeking clarification or additional
explanation.

Financial Reporting

Questions were identified regarding the consistency of certain approved budgets, monthly
financial reports, budget variance calculations, and forecast information. Several reports
appear to contain inconsistencies or formatting issues that residents believe would benefit
from clarification.

Property Tax Administration

Questions were raised regarding property tax calculations and the relationship between
supporting documentation, tax rates, and the associated bylaws.

Payment Reporting

Residents noted opportunities to improve transparency through more complete payment
registers, including consistent presentation of general ledger coding and non-cheque
payment methods.

Financial Transparency

The review identified opportunities to enhance transparency through the routine
publication of monthly bank reconciliations, balance sheets, and supporting information
relating to credit card expenditures.

Internal Controls and Governance

Questions were raised regarding the internal control environment and governance
processes used to safeguard public funds, support accurate financial reporting, and
communicate legislative responsibilities.

Legislative and Administrative Matters

The review identifies several matters where residents are seeking clarification regarding
legislative requirements, statutory reporting, and administrative processes.
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Payroll and Employee Benefits

Questions were raised regarding increased payroll amounts exceeding the budget, the
timing of payroll remittances and the administration of employee medical benefit
reimbursements based on the publicly available information reviewed.

Financial Narratives

Residents observed that the narrative accompanying monthly financial reports could
provide a more comprehensive explanation of significant budget variances and financial
results to improve public understanding.

Overall Theme

Collectively, these observations suggest opportunities to strengthen financial reporting,
transparency, governance, communication, and public confidence through additional
clarification and consistent reporting practices.

Transition to Detailed Findings

The following chapters examine each topic in greater detail, providing the supporting
observations, an explanation of why each matter is important, and questions that residents
respectfully request Council consider.
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Detailed Findings

This section expands on the observations identified during the review of the Village's
publicly available financial information. Each section follows a consistent format to
distinguish the observation from its significance and the questions that residents
respectfully request Council consider. The observations summarized below are derived
from the uploaded source document and are intended to organize its content into a clear,

professional format.
1. Financial Reporting

Observation

Observations were identified regarding approved budgets, monthly financial repofts,
budget variance calculations, forecasting assumptions, account classifications, and report
consistency.

Why This Matters

Accurate and consistent financial reporting supports informed decision-making, public
accountability, and confidence in municipal financial management.

Questions for Council

e Can Council clarify the apparent reporting inconsistencies identified?
e Were any amended budgets approved that are not publicly available?
e Have any reporting corrections been made since publication?

2. Property Tax Administration

Observation (see Appendix A)

Questions were raised regarding property tax calculations, supporting documentation, and
consistency between bylaws and related schedules.

Why This Matters

Property tax calculations form the basis for municipal taxation and should be supported by
clear, consistent documentation.

Questions for Council

e Can Council explain how tax rates were determined?
e \Were any corrections made following approval of the bylaws?
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3. Payment Reporting

Observation

Residents observed opportunities to improve the completeness and consistency of cheque
registers and payment reporting.

Why This Matters

Complete payment reporting enhances transparency and public understanding of
municipal expenditures.

Questions for Council

e Could payment registers include all payment methods and consistent account coding?

4. Financial Transparency

Observation

The review notes that monthly bank reconciliations, balance sheets, and detailed credit
card reporting were not consistently available.

Why This Matters

These reports are important components of financial oversight and assist readers in
understanding the municipality's financial position.

Questions for Council

e Canthese reports be routinely published with monthly financial packages?

5. Internal Controls and Governance

Observation

Residents requested additional information regarding the Village's internal control
environment and governance processes.

Why This Matters

Strong internal controls help safeguard public funds and support reliable financial
reporting.

Questions for Council

e Whatfinancial control policies and review procedures are currently in place?
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6. Legislative and Administrative Matters

Observation

The source document identifies several matters where residents seek clarification
regarding legislative responsibilities and administrative processes. The review identified
several instances where publicly available information appeared to indicate that legislative
requirements were not fully satisfied, or where compliance could not be demonstrated
from the records available to the public.

Why This Matters

When publicly available information appears inconsistent with legislative requirements, or
when compliance cannot be readily confirmed from the public record, residents may
question whether important governance obligations have been fulfilled. Clear
documentation and open communication help reduce uncertainty, strengthen
accountability, and build public confidence in municipal government.

Questions for Council

e Can Council provide clarification on how legislative obligations are monitored and
communicated?

7. Payroll and Employee Benefits

Observation

Questions were identified regarding increased payroll, payroll remittance timing and
employee benefit administration based on publicly available information.

Why This Matters

Compliance with payroll requirements and benefit administration contributes to sound
financial governance.

Questions for Council

e Can Council clarify the processes used to monitor budgeted payroll amounts, timing of payroll
remittances and employee benefit administration?

8. Financial Narratives

Observation

Residents observed that the narrative accompanying financial reports could provide a
more balanced explanation of significant variances and financial results.
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Why This Matters

Contextual explanations improve understanding of financial performance and support
informed decision-making.

Questions for Council

e Could future reports include explanations for all material favorable and unfavorable variances?

9. Understanding the Village’s Financial Health

Observations (see Appendix B, C, D and E)

The review of publicly available financial information identified several indicators
suggesting that the Village has experienced ongoing financial pressures.

The independently prepared analysis concluded that the Village reported a significant
operating deficit in 2024, a significant deficit for 2025 (awaiting audited financial
statements to confirm) and that the financial information available for 2026 projected the
potential for additional operating deficits if existing trends continued through the
remainder of the fiscal year.

Residents recognize that municipalities may experience operating deficits from time to
time due to factors such as inflation, emergency expenditures, infrastructure
requirements, grant timing, or changing economic conditions. A deficitin a single year does
not necessarily indicate long-term financial difficulty.

However, recurring operating deficits or projections indicating continuing financial
pressures may warrant additional discussion regarding financial planning, budgeting, and
long-term sustainability.

For that reason, residents believe it is important to better understand the factors
contributing to these reported results and the strategies being considered to address them.

Why This Matters

A municipality's financial health influences its ability to maintain infrastructure, deliver
essential services, respond to unexpected costs, and plan for future community needs.

Monitoring financial performance throughout the year allows Council to assess whether
revenues and expenditures are aligned with the approved budget and whether adjustments
may be required to maintain long-term financial sustainability.
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Questions for Council

¢  What were the primary factors contributing to the operating deficit reported for 20257

¢ Based on current information, does Council anticipate that the projected 2026 operating
results willimprove before year-end?

e  What actions are being considered to address ongoing operating pressures while maintaining
municipal services?

* Has Council developed a financial strategy to restore balanced operating results if projected
deficits continue?

¢ How will future budgets address rising operating costs while maintaining long-term financial
sustainability?

* Arethere opportunities to increase revenues, reduce expenditures, or improve operational
efficiencies without reducing service lavels?

¢ Howwill residents be kept informed regarding the Village's financial outlook throughout the
remainder of the year?

Supporting Detail

The supporting documents and information for some of the observations are included
in the Appendices at the end of the report. Detailed calculations, report comparisons,
and supporting references for each observation can be provided upon request.

Recommendations

Based on the observations summarized in this report, the following recommendations are
offered for Council's consideration. These recommendations are intended to encourage
transparency, strengthen financial reporting, support good governance, and enhance
public confidence. They are presented as opportunities for continuous improvement rather
than conclusions regarding existing practices.

1. Strengthen Financial Reporting

Review monthly financial reporting for consistency, accuracy, and completeness prior to
presentation to Council, and ensure that any approved amendments are clearly
documented and reflected in subsequent reports. Ensure that the audited financial
statements are finalized early in the year for budget planning purposes.

2. Enhance Budget Transparency

Provide clear explanations of material budget variances and ensure that approved budgets,
amended budgets, and supporting schedules are readily available to the public.
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3. Improve Public Financial Reporting

Consider routinely publishing complete monthly financial packages, including operating
statements, balance sheets, payment registers, forecasts and other supporting financial
reports that assist residents in understanding the Village's financial position.

4. Expand Narrative Explanations

Provide balanced commentary within monthly financial reports by explaining both
favorable and unfavorable variances, significant one-time items, and notable trends
affecting financial performance.

5. Review of Internal Controls

Periodically review financial policies, internal controls, and administrative procedures to
ensure they continue to support accurate reporting, accountability, and effective
stewardship of public funds, and make these more accessible to residents.

6. Review of Governance Processes

Consider periodic reviews of governance practices to ensure legislative responsibilities,
reporting requirements, and financial oversight processes remain current and well
documented.

7. Improve Public Communication

Continue to strengthen communication with residents by providing timely explanations of
significant financial matters and making key financial information readily accessible
through public channels.

8. Ongoing Continuous Improvement

Use the observations and questions contained in this report as an opportunity to identify
enhancements to financial reporting, governance practices, and public engagement.

Closing Recommendation

Residents respectfully request that Council review the observations and questions
presented throughout this report, provide clarification where appropriate, and consider
whether additional reporting, communication, or governance practices could further
strengthen transparency, accountability, and public confidence. The intent of these
recommendations is to support constructive dialogue and continuous improvement in the
Village's financial management.
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Closing Remarks

Commitment to Constructive Dialogue

This report has been prepared with the objective of supporting constructive dialogue
between residents, Council, and Administration. The observations and questions
presented throughout the report reflect a review of publicly available information and are
intended to encourage greater understanding of the Village's financial reporting and
governance practices.

Recognition of Municipal Responsibilities

Residents recognize that governing a municipality requires balancing financial
stewardship, legislative obligations, service delivery, and long-term planning. Council and
Administration are entrusted with significant responsibilities, and this report acknowledges
the challenges associated with managing a small municipality while striving to meet those
responsibilities.

Opportunities for Continuous Improvement

The observations identified in this report should be viewed as opportunities to strengthen
transparency, enhance financial reporting, improve communication, and reinforce public
confidence. Where questions have been raised, the intent is to encourage clarification and
open discussion rather than to reach conclusions about matters that may have additional
context or supporting information.

Moving Forward

Residents respectfully request that Council review the observations and questions
presented in this report, provide clarification where appropriate, and consider whether
opportunities exist to strengthen financial reporting, governance practices, and
communication with the public. Open discussion and the timely sharing of information can
contribute to greater understanding and stronger relationships between Council and the
community.

Final Statement

The long-term success of the Village depends upon a shared commitment to transparency,
accountability, respectful communication, and informed decision-making. It is hoped that
this report will contribute positively to that objective by encouraging collaborative
discussion and supporting the continued development of sound financial management
and effective municipal governance.
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APPENDIX A
Property Tax Analysis

2025 Property Taxes:
1. Atthe Council meeting on March 18, 2025, a draft bylaw (760-25) was included in
the Council package, starting on page 25. The following information was presented:
a. Assessed Value of all Properties in the Municipality were noted at
$15,487,680
b. Revenue Requirements (to cover expenses) were noted as $750,500
The budget reflects $716,118 in the copy that was included in the Council
package to approve, which includes an expense under Sewer Expenses for
“Reserve Sewer” but this is a Balance Sheet account. The total expenses
without the $36,000 sewer reserve expense are $680,118
c. Deduction of Amortization was noted as $101,000
Amortization in the budget was $84,168
d. Revenue from Sources Other than Taxation was noted as $453,436
Total revenue in the budget not including schooltax and education
requestions or municipal taxes should be $431,018
e. Amountto be Raised by Municipal Taxes was noted as $196,064
Based on the actual expenses of $595,950 (excluding amortization) less
revenue from other sources of $431,018, the Amount to be Raised should
have been $182,932
f. The Tax Rate for Residential/Farmland shows as 12.2096
If the non-residential rate was calculated at 22.3053 for $40,991 then the
remaining balance to be raised would be $141,941 which would equate to a
rate of 10.3986
The Tax Rate for Non-Residential Including Linear was calculated at 22.305
The total Tax Levy was noted as $207,652
The calculation of amount to be raised should have been $182,932 which
reflects a difference of $24,720

i. The amounts and rates noted in black above and, on the bylaw document
provided in the Council package, were passed in the first reading at this
meeting.

j. The 2025 financial reports included in the January 2026 Council package
report $229,352 in municipal property taxes collected. Based on the tax rates
and amounts calculated using the corrected budget figures, this appears to
represent a $46,420 variance above the amount expected to have been
levied. This significant variance raises questions regarding whether the
approved 2025 property tax rates were applied correctly and whether
property owners may have been charged amounts in excess of those
authorized under the applicable Property Tax Bylaw.

2. Atthe Council meeting on May 20, 2025, Bylaw 760-25 was included, starting on
page 8 of the Council package. The following information was presented (see above
notes in red for what the amounts should be):

> m
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a. Assessed Value of all Properties in the Municipality were hoted as
$14,872,330

b. Revenue Requirements (to cover expenses) were noted as $631,950

Deduction of Amortization was noted as $84,168

The above amount already excluded amortization

Revenue from Sources Other than Taxation were noted as $453,436

Amount to be Raised by Municipal Taxes was noted as $94,346

The Tax Rate for Residential/Farmland was calculated at 12.2096

The Tax Rate for Non-Residential Including Linear was calculated at 70.1

The total Tax Levy was noted as $252,349

This amount appears to be high because of the inconsistent value in the

Linear assessment as well as the perceived error in the non-residential rate

of 70.1

i. Theamounts and rates noted in black above and, on the bylaw document
provided in the Council package, were passed in the second, third and final
readings at this meeting.

The Bylaw included in the Council package for this meeting and passed was
not the same as in the previous meeting.

j. The amounts and rates noted in black above and, on the bylaw document
provided in the Council package, were passed in the second, third and final
readings at this meeting.

The Bylaw included in the Council package for this meeting and passed was

notthe same as in the previous meeting.

3. The non-residential mill rate published on the Alberta Government website is 70.1
4. Thereview identified concerns regarding both the tax rates imposed and the

process by which the 2025 Property Tax Bylaw was approved. Under the Municipal
Government Act (MGA), municipal tax rates are established by bylaw and are to be
imposed in accordance with the rates approved by Council. The Alberta
Government information identifies a non-residential tax rate of 70.1, while the rate
actually imposed on non-residential properties appears to have been 22.305,
raising questions as to whether the tax rates imposed were consistent with the
approved bylaw and MGA requirements.
Further complicating this issue, two different versions of the Property Tax Bylaw
were presented in Council meeting packages. The document receiving first
reading contained different figures from the document subsequently presented for
second and third readings and final approval. This creates uncertainty regarding the
specific rates and amounts Council intended to authorize and raises additional
concerns regarding the validity, consistency, and administration of the 2025
Property Tax Bylaw.
Taken together, these discrepancies warrant clarification from Council and
Administration as to which version of the bylaw was formally adopted, which tax
rates were legally authorized, which rates were actually imposed, and whether any
corrective action is required under the MGA.

-2
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2026 Property Taxes:
1. Atthe Council meeting on March 17, 2026, a draft bylaw (2026-01) was included

starting on page 51 of the Council package. The calculation pages were not
included in the package, but the following information was presented:

a.

Assessed Value of all Properties in the Municipality were noted under section
3 of the bylaw totaling $17,175,550

This reflects the Linear property assessment at $1,110,000 whereas for 2025
itwas $615,350. It would not have doubled; a basic online search reflects an
average increase of 1% so this should have been approximately $625,000 for
an overall assessment value of all classes at $16,755,360

Amount to be Raised by Municipal Taxes was noted as $202,781

The Tax Rate for Residential/Farmland was calculated at 11.8059

The Tax Rate for Non-Residential Including Linear was calculated at 11.8059
This represents the same rate as residential when it usually double

The amounts and rates noted in black above and, on the bylaw document
provided in the Council package, were passed in the first reading at this
meeting without the calculation report.

2. Atthe Council meeting on Apr 21, 2026, Bylaw 2026-01 was presented starting on
page 16 of the Council package. The following information was presented:

a.

Assessed Value of all Properties in the Municipality were noted as
$23,339,260

The Linear property assessment value shows as $7,208,900 which is why the
total assessment value is so high. Compared to the 2025 value of $615,350
and an online search indicating that the value of Linear property increased by
an average of 1% from 2025 - 20286, this appears to be an error

Revenue Requirements (to cover expenses) were noted as $635,344

The amount in the budget reflects $608,697 excluding amortization
Deduction of Amortization was noted as $101,000

Amortization has already been excluded from revenue requirement used
Revenue from Sources Other than Taxation were noted as $379,078

Amount to be Raised by Municipal Taxes was noted as $155,267

Based on the correct budget amounts, the amount to be raised should be
$207,119

The Tax Rate for Residential/Farmland was calculated at 11.8059

This rate should be 12.430 based on the non-residential being 11.8059

The Tax Rate for Non-Residential Including Linear was calculated at 72.8000
The rate charged for non-residential and linear was 11.8059 but the correct
calculation on actuals reflects 18.3608

The total Tax Levy was noted as $1,067,934

This amount appears to be incorrect due to inconsistencies in the Linear
assessmentvalue

The amounts and rates noted above and, on the bylaw document, provided in
the Council package, were passed in the second, third and final readings at

this meeting.
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j-  Thelune 2026 year-to-date financial reports included in the July 28, 2026
Council meeting package report municipal property taxes imposed of
$224,029. Based on the tax rates and amounts calculated using the
corrected budget amounts, this appears to create a $16,910 variance above
the amount expected to be levied. This variance raises questions regarding
whether the approved tax rates were applied correctly and whether property
owners may have been charged amounts in excess of those authorized under
the bylaw. The 2026 Property Tax Bylaw 2026-01 document is not on the
Village website as of July 30, 2026.

3. The 2026 Property Tax Bylaw 2026-01 document is not on the Village website as of
July 30, 20286.

4. The non-residential mill rate for 2026 has not been published on the Alberta
Government website as of July 30, 2026.
A review of other Alberta municipal websites indicates that many municipalities
publicly post their annual property tax rates or mill rates, making it relatively easy
for property owners to understand how their municipal property taxes are
calculated.
At the time of this review, the Village of Donalda’s 2026 non-residential mill rate
does not appear to be clearly posted or readily accessible on the Village website.
Question for Council:
Is there a reason the Village’s 2026 property tax rates have not been publicly posted
in an easily accessible format? Would Council consider publishing the approved
annual tax rates, including the rates applicable to each assessment class, to
improve transparency and allow residents to more easily understand and verify
their property tax calculations?

SUMMARY

Under the Municipal Government Act (MGA), property tax rates are established through the
property tax bylaw and are to be applied in accordance with the rates approved by Council.
Where an error is identified, the applicable legislative requirements for correcting or
amending the property tax bylaw must be followed.

The review identified an apparent discrepancy between the tax rates approved by Council
in the Property Tax Bylaw at the April 21, 2026 Council meeting and the rates subsequently
applied to non-residential and linear properties.

In addition, based on the rates applied to the non-residential and linear property classes,
questions arise as to whether the residential tax rate was calculated and applied
consistently with the methodology and rates established in the approved bylaw.

These discrepancies raise a significant compliance concern and warrant clarification as to
whether the 2025 & 2026 property tax rates were imposed in accordance with the Property
Tax Bylaw and the requirements of the MGA. If the rates applied differed from those legally
established by bylaw, Council should determine what corrective action and reporting may
be required.
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APPENDIX B
Village of Donanda - 2025 Financial Anaylsis Summary

TOTAL REVENUES

EXPENSES
Legislative
Administration
Protective Services
Bylaw Enforcement
Streets & Roads
Water Supply & Distribution
Sewer
Waste Management
Cemetery
Community Services
Planning & Devolpment
Rental Building
Parks & Recreation
Culture
Requsitions

TOTAL EXPENSES

NET SURPLUS/(DEFICIT)
Removal of Capital Expenditures from Operating Expenses
NET OVERALL SURPLUS/(DEFICIT)

GOVERNMENT REQUISITIONS
ASFF School Tax Requisition 2025 owing
Seniors Requisition - exp exceeded revenue 2025
Total Requisition Differences - owed to tax payers or Gov

Budget Actual Difference
641,002.16  520,485.72 (120,516.44)
12,200.00 9,954.56 2,245.44
210,349.03 298,606.72 (88,257.69)
31,000.00 31,000.00 0.00
16,550.00 14,714.90 1,835.10
160,831.50 193,340.33  (32,508.83)
67,614.84 79,198.22  (11,583.38)
37,870.70 8,797.33  29,073.37
18,194.46 29,587.38  (11,392.92)

800.55 5,424.95 (4,624.40)
10,524.00 1,740.59 8,783.41
6,000.00 5,438.70 561.30
500.00 734.87 (234.87)
14,152.34 23,829.21 (9,676.87)
25,135.19 21,986.73 3,148.46
20,227.00 4,407.00 15,820.00
631,949.61 728,761.49 (96,811.88)
9,052.55 (208,275.77) (217,328.32)
75,685.65 75,685.65
9,052.55 (132,590.12) (141,642.67)
0.00 5,545.52 (5,545.52)
(187.01)
(5,732.53)

Disclaimer: This financial report has been indepentently prepared. It has not been audited and is for informational use only



APPENDIX C

Village of Donalda - 2025 Financial Analysis Detail

GENERAL DESCRIPTION 2025 Budget 2025
LEDGER Approved Actuals $ Variance % Variance
GENERAL REVENUE -under/+over | -under/+over
1-00-100 Residential Taxes 167,623.34 184,438.04 16,814.70 10.03%
1-00-103 Designated Industrial Property Requisition 0.00 0.43 0.43 0.00%
1-00-110 Naon-Residential Taxes 29,255.72 31,809.05 2,653.33 8.73%
1-00-120 Linear Taxes 13,105.10 13,105.10 0.00 0.00%
1-00-130 Franchise - ATCO 35,849.00 30,701.14 (5,147.86) -14.36%
1-00-140 Franchise - Apex Utilities Inc. 26,000.00 24,615.27 (1,384.73) -5.33%
1-00-160 Minimum Tax Revenue 0.00 0.00 0.00 0.00%
1-00-200 Penalties & Costs on Taxes 14,000.00 1,504.21 (12,495.79) -89.26%
1-00-210 Penalties Accounts Receivable 0.00 0.00 0.00 0.00%
1-32-510 Insurance Proceeds 0.00 0.00 0.00 0.00%
1-32-520 Sale of Assets 0.00 0.00 0.00 0.00%
1-41-510 Insurance Proceeds 0.00 0.00 0.00 0.00%
1-00-990 Attorney General Fines & Costs 0.00 1,400.00 1,400.00 0.00%
1-69-100 Grazing Revenue 0.00 1,787.50 1,787.50 0.00%
TOTAL GENERAL REVENUE 285,833.16 289,360.74 3,527.58 1.23%
GRANTS & OTHER REVENUE
1-00-111 Canada Summer Jobs 0.00 0.00 0.00 0.00%
1-00-740 Municipal Sponsorship Program 0.00 0.00 0.00 0.00%
1-00-751 Conditional Municipal - FC55 7,882.00 7,968.13 86.13 1.09%
1-00-841 Conditional Grant - Federal 0.00 0.00 0.00 0.00%
1-00-845 Provinclal Grant - MS| Operating/LGFF 72,712.00 0.00 (72,712.00) -100.00%
1-00-855 Grants- In Lieu of Taxes 0.00 0.00 0.00 0.00%
1-00-856 Donatlons/Sponsorship 0.00 0.00 0.00 0.00%
1-12-840 PROVINCIAL GRANT - CAPITAL 0.00 0.00 0.00 0.00%
1-12-845 Provincial Grant 0.00 0.00 0.00 0.00%
TOTAL GRANTS & OTHER REVENUE 80,594.00 7,968.13 (72,625.87) -90.11%
ADMINISTRATION REVENUE
1-12-411 Photocopy, Fax, Sales, etc. 0.00 21.87 21.87 0.00%
1-12-417 Tax Cert.\Dev. Permits, etc. 500.00 680.00 180.00 36.00%
1-12-418 Maintenance service revenue 500.00 0.00 (500.00) -100.00%
1-12-419 Newsletter Ads 1,000.00 895.00 (105.00) -10.50%
1-12-550 Investment Income - Bank Int. 25,000.00 24,030.52 (969.48) -3.88%
1-12-561 Rental Revenue 5,000.00 740,00 (4,260.00) -85.20%
1-12-751 FCSS Management Revenue 0.00 0.00 0.00 0.00%
1-12-590 Miscellaneous Admin. Revenue 1,500.00 873.42 (626.58) -41.77%
1-00-210 Penalties Accounts Receivable 250.00 0.00 (250.00) -100.00%
1-12-266 Tax Recovery Revenue 0.00 (2,340.00) (2,340.00) 0.00%
TOTAL ADMINISTRATION REVENUE 33,750.00 24,900.81 (8,849.19) -26.22%
EMERGENCY MANAGEMENT REVENUE
1-23-410 Fire Charges 24,500,00 24,172.93 (327.07) -1.33%
4-23-722 Fire Reserve 13,000.00 0.00 (13,000.00) -100.00%
1-24-410 Emergency Management Service Revenue 6,000.00 6,016.56 16.56 0.28%
TOTALEMERGENCY MANAGEMENT 43,500.00 30,189.49 (13,310.51) -30.60%
BYLAW REVENUE
1-21-530 Fines-Bylaw 3,000.00 250.00 (2,750.00) -91.67%
1-26-520 Chicken License 75.00 0.00 (75.00) -100.00%
1-26-521 Dog License 500.00 371.50 (128.50) -25.70%
1-26-522 Cat License 200.00 140.00 (60.00) -30.00%
1-26-523 Business License 200.00 390.00 190.00 95.00%
TOTAL BYLAW REVENUE 3,975.00 1,151.50 (2,823.50) -71.03%

Disclaimer: This financial report has been indepentently prepared. It has not been audited and Is for Informational use only
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GENERAL DESCRIPTION
LEDGER
ROADS & STREETS REVENUE
1-32-560 Equipment Revenue
1-32-830 Fed. Infrastructure Funds
4-32-723 Roads Reserve
1-32-840 Provincial Capital Grant
TOTAL STREETS & ROADS
WATER REVENUE
1-41-400 Water Sales
1-41-401 Penalties - Water
1-41-414 Water On\Off Fee
1-41-416 Water Service Repairs
TOTAL WATER REVENUE
SEWER REVENUE
1-42-400 Sewer Services
TOTAL SEWER REVENUE
WASTE REVENUE
1-43-400 Garbage Fees
TOTAL WASTE REVENUE
CEMETERY REVENUE
1-56-463 Perpetual Care Fee
1-56-464 Sale of Cemetery Plots
1-56-467 Internment Fee
1-56-466 Snow Removal Revenue
1-56-468 Monument Deposit Fee
TOTAL CEMETERY REVENUE
SALE OF LAND
1-66-590 Sale of Land

PLANNING RESERVE

TOTAL SALE OF LAND REVENUE

1-66-910 Planning Reserves
TOTAL PLANNING RESERVES
RECREATION REVENUE
1-72-850 Government Grants - County Rec,
TOTALRECREATION REVENUE
CULTURE REVENUE
1-74-770 Museum Agreement
1-74-771 Library Agreement
1-74-835 Federal Grant - Operating (Heritage Canada)
1-74-860 Grants from Local Boards

COUNCIL EXPENSE

2-11-160
2-11-151
2-11-211
2-11-212

Disclaimer: This financial report has been indepentently prepared. It has not been audited and Is for Informational use only

TOTAL CULTURE REVENUE

TOTAL REVENUES

Cauncil Meeting Pay
Council Supervision Pay
Travel & Subsistence
Legislative - Discretionary

2025 Budget 2025
Approved Actuals $ Varlance % Variance
0.00 190.48 190.48 0.00%
0.00 0.00 0.00 0.00%
5,000.00 0.00 (5,000.00) -100.00%
0.00 0.00 0.00 0.00%
5,000.00 190.48 (4,809.52) -96.19%
92,000.00 88,484.84 (3,515.16) -3.82%
700.00 (358.43) (1,058.43) -151.20%
300.00 0.00 (300.00) -100.00%
0.00 0.00 0.00 0.00%
93,000.00 88,126.41 (4,873.59) -5.24%
18,200.00 18,677.87 477.87 2.63%
18,200.00 18,677.87 477.87 2.63%
42,200.00 43,816.05 1,616.05 3.83%
42,200.00 43,816.05 1,616.05 3.83%
1,000.00 400.00 (600.00) -60.00%
500.00 0.00 (500.00) -100.00%
1,200.00 700.00 (500.00) -41.67%
500.00 0.00 (500.00) -100.00%
800.00 0.00 (800.00) -100.00%
4,000.00 1,100.00 (2,900.00) -72.50%
6,300.00 6,200.00 (100.00) -1.59%
6,300.00 6,200.00 (100.00) -1.68%
16,000.00 0.00 (16,000.00) -100.00%
16,000.00 0.00 (16,000.00) -100.00%
700.00 859,24 159,24 22.75%
700.00 859,24 159,24 22.75%
6,500.00 6,500.00 0.00 0.00%
1,450.00 1,445.00 (5.00) -0.34%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
7,950.00 7,945.00 (5.00) -0.06%
641,002.16 520,485.72 | (120,516.44) -18.80%
+under/-over | +under/-over
6,300.00 4,948.47 1,351.53 21.45%
3,600.00 4,278.25 (678.25) -18.84%
2,000.00 515.34 1,484.66 74.23%
300.00 212.50 87.50 29.17%

2016



GENERAL
LEDGER

DESCRIPTION

TOTAL COUNCIL EXPENSE

ADMINISTRATION EXPENSE

2-12-110
2-12-130
2-12-131
2-12-132
2-12-150
2-12-152
2-12-211
2-12-212
2-12-216
2-12-217
2-12-220
2-12-224
2-12-226
2-12-230
2-12-231
2-12-232
2-12-240
2-12-251
2-12-252
2-12-255
2-12-256
2-12-270
2-12-271
2-12-274
2-12-275
2-12-277
2-12-505
2-12-510
2-12-540
2-12-541
2-12-590
2-12-751
2-12-810

Salaries & Wages

Payroll Deductions
Vacation Pay

Payroll Benefits

Meeting Pay

Election & Census Fees
Travel & Subsistence
Course Fee Registration
Postage

Telephone

Advertising & Memberships
Land Title Fees

Tax Recovery Fees
Assessors Fees

Auditors Fees

Legal Fees

Bad Debts

Repairs & Maintenance
Cleaning - Supplies & Labor
Other Contracted Services
Contracted Services CAO
Computer Expenses
Website Fees

Insurance & Bond
Workman's Compensation (25 - 2.67% & 26 - 2.98%)
Health & Safety
Photocopier Costs

General Office Supplies
Utilities - Heating

Utilities - Power
Miscellaneous

Municipal FCSS Contribution
Bank Charges & Fees
TOTAL ADMINISTRATION EXPENSE

EMERGENCY MANAGEMENT EXPENSES

2-23-410 Fire Service Agreement
2-24-410 Emergency Management Agreement
TOTAL FIRE SERVICE AGREEMENT
BYLAW ENFORCEMENT EXP
2-26-751 Bylaw Enfarcement
2-26-752 Rural Policing Expense
TOTAL BYLAW ENFORCEMENT EXPENSE
STREETS & ROADS EXPENSE
2-32-110 Salaries
2-32-111 Salaries - Shop Work Hours
2-32-112 Wages - Summer Student
2-32-130 Payroll Deductions
2-32-131 Vacation Pay
2-32-132 Payroll Benefits
2-32-210 Travel
2-32-217 Maintenance Cell Phone

Disclaimer: This financial report has been indepentently prepared, It has not been audited and Is for Informational use only

2025 Budget 2025

Approved Actuals $ Variance % Variance
12,200.00 9,954.56 2,245.44 18.41%
133,120.00 166,985.50 (33,865.50) -25.44%
9,185.57 11,271.92 (2,086.35) -22.71%
2,232.46 6,164.42 (3,931.96) -176.13%
1,000.00 0.00 1,000.00 100.00%
0.00 1,260.00 (1,260.00) 0.00%
1,000.00 2,182.84 (1,182.84) -118.28%
1,000.00 956.83 43.17 4.32%
2,000.00 514.37 1,485.63 74.28%
1,650.00 3,055.04 (1,405.04) -85.15%
1,500.00 0.00 1,500.00 100.00%
4,000.00 5,737.20 (1,737.20) -43.43%
500.00 0.00 500.00 100.00%
200.00 690.00 (490.00) -245.00%
5,650.00 5,753.95 (103.95) -1.84%
10,000.00 16,400.00 (6,400.00) -64.00%
4,700.00 8,046,25 (3,346.25) -71.20%
2,000.00 -1,268.42 3,268.42 163.42%
800.00 -105.85 905.85 113.23%
2,500.00 1,608.19 891.81 35.67%
1,000.00 15,627.11| (14,627.11) -1462.71%
0.00 427.40 (427.40) 0.00%
750.00 1,554.89 (804.89) -107.32%
1,300.00 1,150.51 149.49 11.50%
10,286.00 12,543.00 (2,257.00) -21.94%
2,775.00 7,235.60 (4,460.60) -160.74%
0.00 10,164.85 (10,164.85) 0.00%
4,000.00 5,083.40 (1,083.40) -27.09%
2,500.00 3,857.26 (1,357.26) -54.29%
1,300.00 2,523.40 (1,223.40) -94.11%
800.00 3,261.71 (2,461.71) -307.71%
500.00 3,078.31 (2,578.31) -515.66%
0.00 0.00 0.00 0.00%
2,100.00 2,847.04 (747.04) -35.57%
210,349.03 298,606.72 (88,257.69) -41.96%
25,000.00 25,000.00 0.00 0.00%
6,000.00 6,000.00 0.00 0.00%
31,000.00 31,000.00 0.00 0.00%
5,000.00 4,343.90 656.10 13.12%
11,550.00 10,371.00 1,179.00 10.21%
16,550.00 14,714.90 1,835.10 11.09%
57,750,00 31,363.80 26,386.20 45.69%
28,500.00 29,524.50 (1,024.50) -3.59%
0.00 0.00 0.00 0.00%
8,278.00 4,810.41 3,467.59 41.89%
6,127.00 3,702.81 2,424.19 39.57%
1,000.00 0.00 1,000.00 100.00%
300.00 0.00 300.00 100.00%
576.00 2,445.54 (1,869.54) -324.57%

3016



GENERAL DESCRIPTION
LEDGER
2-32-230 Engineering Fees
2-32-250 Road & Street Repairs
2-32-251 Equipment Repairs & Maint.
2-32-252 Sidewalk & Curh Repairs
2-32-270 Cantracted Services
2:32-271 Insurance Share
2-32-510 Small Equipment & Supplies
2-32-515 Equipment Rental
2-32-521 Gas & Diesel Fuel
2-32-530 Canst. & Maint, Supplies
2-32-532 Gravel, Cold Mix & Sand
2-32-541 Street Lights
2-32-542 Shop Power
2-32-543 Shop Natural Gas
2-32-590 Miscellaneous
TOTAL STREETS & ROADS EXPENSE
WATER EXPENSE
2-41-110 Salaries - Water Related
2-41-130 Payroll Deductions
2-41-211 Travel & Subsistence
2-41-212 Course Registration Fees
2-41-215 Freight
2-41-250 Water Testing Supplies
2-41-251 Maintenance Supplies
2-41-265 Water Tower
2-41-270 Contracted Services
2-41-271 Insurance
2-41-272 Computer/Software
2-41-500 Office Supplies
2-41-600 SMRWSC - Debenture Payments
2-41-601 SMRWSC - Water Consumption
TOTALWATER EXPENSE
SEWER EXPENSE
2-42-110 Salaries - Sewer Related
2-42-130 Payroll Deductions
2-42-250 Purchased Repairs & Maint.
2-42-251 Lagoon Cleaning & Maintenance
2-42-275 Contracted Services - Sewer
2-42-290 Lagoon Drainage Easement
2-42-510 Goods & Supplies
2-42-590 Miscellaneous
4-42-722 Sewer Reserves
TOTAL SEWER EXPENSE
WASTE REMOVAL EXPENSES
2-43-110 Salaries - Garbage Related
2-43-130 Payrall Deductions
2-43-251 Repairs & Maintenance
2-43-270 Cantracted Garbage Pickup
WASTE REMOVAL EXPENSE
CEMETERY EXPENSE
2-56-110 Salarles - Cemetery
2-56-130 Payroll Deductions
2-56-270 Caontracted Services
2-56-510 General Services & Supplies

Disclaimer: This financial report has been indepentently prepared. It has nat been audited and is for Informational use only

2025 Budget 2025

Approved Actuals $Variance % Variance
3,472.50 0.00 3,472.50 100.00%
4,000.00 5,443.10 (1,443.10) -36.08%
3,500.00 3,476.80 23.20 0.66%
0.00 2,184.37 (2,184.37) 0.00%
1,000.00 32,377.03 (31,377.03) -3137.70%
1,513.00 0.00 1,513.00 100.00%
5,000.00 36,308.62 (31,308.62) -626.17%
1,000.00 344.76 655,24 65.52%
7,500.00 11,578.65 (4,078.65) -54.38%
500.00 1,223.74 (723.74) -144,75%
3,500.00 5,925.79 (2,425.79) -69.31%
22,615.00 18,063.84 4,551.16 20.12%
1,600.00 1,990.92 (390.92) -24.43%
2,600.00 2,308.23 291.77 11.22%
500.00 267.42 232.58 46.52%
160,831.50 193,340.33 (32,508.83) -20.21%
8,100.00 10,003.50 (1,903.50) -23.50%
3,939.84 801.29 3,138.55 79.66%
0.00 45.00 (45.00) 0.00%
0.00 450.00 (450.00) 0.00%
50.00 0.00 50.00 100.00%
0.00 242.40 (242.40) 0.00%
250.00 8,432.85 (8,182.85) -3273.14%
0,00 0.00 0.00 0.00%
500.00 5,377.75 (4,877.75) -975.55%
0.00 0.00 0.00 0.00%
2,275.00 316.00 1,959.00 86.11%
0.00 0.00 0.00 0.00%
6,500.00 9,232.40 (2,732.40) -42.04%
46,000.00 44,297.03 1,702.97 3.70%
67,614.84 79,198.22 (11,583.38) -17.13%
775.90 1,471.50 (695.60) -89.65%
94.80 117.25 (22.45) -23.68%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
1,000.00 7,000.00 (6,000.00) -600.00%
0.00 100.00 (100.00) 0.00%
0.00 0.00 0.00 0.00%
0.00 108.58 (108.58) 0.00%
36,000.00 0.00 36,000.00 100.00%
37,870.70 8,797.33 29,073.37 76.77%
21.80 2,175.75|  (2,153.95)|  -9880.50%
2.66 173.78 (171.12)]  -6433.08%
0.00 85.98 (85.98) 0.00%
18,170.00 27,151.87 (8,981.87) -49.43%
18,194.46 29,687.38 (11,392.92) -62.62%
178.72 4,377.60 (4,198.88) -2349.42%
21.83 347.35 (325.52)|  -1491.16%
0.00 700.00 (700.00) 0.00%
600.00 0.00 600.00 100.00%
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GENERAL

LEDGER

DESCRIPTION

CEMETERY EXPENSE

COMMUNITY SERVICES

2-62-111
2-62-755
2-65-756
2-62-760

PLANNING EXPENSE

2-66-762
2-66-911

FCSS - Postage

FCSS Programs

Community Programming
FCSS Membetship Expenses
FCSS EXPENSE

Planning Services Expense
Purchase of Land
TOTAL PLANNING SERVICES EXPENSE

RENTAL BUILDING EXPENSE

2-69-110

Salaries - Rental Space Maintenance
TOTAL RENTAL BUILDING EXPENSE

PARKS & RECREATION EXPENSE

2-72-110
2-72-111
2-72-130
2-72-250
2-72-210

CULTURE EXPENSE

2-74-110
2-74-130
2-74-232
2-74-251
2-74-252
2-74-271
2-74-540
2-74-541
2-74-770
2-74-771
2-74-775
2-74-850

REQUISITIONS
2-80-751
2-80-771

Disclaimer: This financial repart has been Indepentently prepared. It has not been audited and Is for Informational use only

Salaries - Green Space Maintenance
Salary - Canada Summer Jobs
Payroll Deductions

Parks - Contract Services

Insurance

TOTAL RECREATION EXPENSE

Salaries - Culture Related
Payroll Deductions
Village Beautification
Repairs & Maintenance
Miscellaneous

Insurance

Utilities - Gas

Utilities - Power

Grants - Museum

Grants - Library

Parkland Reg. Library Req.
Canada Day Celebration
TOTAL CULTURE EXPENSE

Recreation Reguestion County of Stettler
Stettler Waste Management Auth
TOTAL REQUISITIONS EXPENSE

TOTAL EXPENSES

TOTAL EXPENSES INCLUDING RECREATION & WASTE

TOTAL REVENUE
TOTAL EXPENSES
NET PROFIT

2025 Budget 2025
Approved Actuals $ Variance % Variance
800.55 5,424.95 (4,624.40) -577.65%
650.00 1.74 648.26 99,73%
9,760.00 1,625.40 8,134.60 83.35%
0.00 113.45 (113.45) 0.00%
114.00 0.00 114.00 100.00%
10,524.00 1,740.59 8,783.41 83.46%
6,000.00 5,438.70 561.30 9.36%
0.00 0.00 0.00 0.00%
6,000.00 5,438.70 561.30 9.36%
500.00 734,87 (234.87) -46.97%
500.00 734,87 (234.87) -46.97%
12,165.97 18,041.85 (5,875.88) -48.30%
0.00 0.00 0.00 0.00%
1,486.37 1,432.93 53.44 3.60%
500.00 4,354.43 (3,854.43) -770.89%
0.00 0.00 0.00 0.00%
14,152.34 23,829.21 (9,676.87) -68.38%
289.72 826.50 (536.78) -185.28%
35.15 65.74 (30.59) -87.03%
1,000.00 1,805.31 (805.31) -80.53%
1,000.00 962.11 37.89 3.79%
0.00 388.58 (388.58) 0.00%
3,028.00 0.00 3,028.00 100.00%
2,500.00 0.00 2,500.00 100.00%
3,600.00 4,024.53 (424.53) -11.78%
5,400.00 5,000.00 400.00 7.41%
5,000.00 5,000.00 0.00 0.00%
2,122.32 2,217.06 (94.74) -4,46%
1,160.00 1,696.90 (536.90) -46.28%
25,135.19 21,986.73 3,148.46 12.53%
611,722.61 724,354.49 (112,631.88) -18.41%
3,955.00 0.00 3,955.00 100.00%
16,272.00 4,407.00 11,865.00 72.92%
20,227.00 4,407.00 15,820.00 78.21%
631,949.61 728,761.49 (96,811.88) -15.32%
641,002.16 | 520,485.72 | (120,516.44) -18.80%
631,949.61 728,761.49 (96,811.88) -15.32%
9,052.55 (208,275.77)| (217,328.32) -2400.74%
Adjustments for Capital 75,685.65 75,685.65
Adjusted Deficit| (132,580.12)| (141,642.67)
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GENERAL
LEDGER

REQUISITIONS
1-00-101
2-80-741

1-00-102
2-80-761

DESCRIPTION

ASFF School Tax Requisition

Provincial Education - ASFF

Seniors Requisition
C.of Stettler Housing Auth

2025 Budget 2025
Approved Actuals $ Variance % Variance
38,534.72 37,294.31 1,240.41 3.22%
38,534.72 31,748.79 6,785.93 17.61%
0.00 5,545.52 (5,545.52)
6,445.00 6,365.01 79.99 1.24%
6,445.00 6,178.00 267.00 4.14%
0.00 187.01 (187.01)

Amounts highlighted in green require further clarity or have questions that need to be answered
Amounts highlighted in blue are believed to be capital expenditures and have been ad]usted out of the operating

Disclaimer: This financial repart has been Indepentently prepared. It has not been audited and s for informatlonal use only
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APPENDIXD

Village of Donanda - 2026 Financial Anaylsis Summary

Actual &
Budget Projected Difference
TOTAL REVENUES (not including surplus transfer) 581,858.93 597,829.58 15,970.65
EXPENSES
Legislative 12,200.00 15,463.91 (3,263.91)
Administration 222,0756.43 293,896.95 (71,821.52)
Protective Services 31,000.00 30,516.26 483.74
Bylaw Enforcement 19,494.47 19,494.47 0.00
Streets & Roads 136,911.61  120,169.10  16,742.51
Water Supply & Distribution 75,430.00 98,670.48 (23,240.48)
Sewer 2,179.28 8,364.95 (6,185.67)
Waste Management 30,435.98 42,320.97 (11,884.99)
Cemetery 5,950.00 3,962.57 1,987.44
Community Services 10,637.45 18,798.27 (8,160.82)
Planning & Devolpment 6,000.00 6,000.00 0.00
Rental Building 500.00 1,023.00 (523.00)
Parks & Recreation 19,986.37 16,495.96 3,490.41
Culture 27,441.45 29,010.30 (1,568.85)
Requsitions 8,455.00 8,640.32 (185.32)
TOTAL EXPENSES 608,697.04  712,827.50 (104,130.46)
NET SURPLUS/(DEFICIT) (26,838.11) (114,997.92) (88,159.81)
ADDITIONAL COSTS APPROVED
Water & Wastewater Supervision (12,000.00)
PIP Compliance Course (3,500.00)

TOTAL OVERALL SURPLUS/(DEFICIT) (119,630.46)
Note: Actuals/Projected have been adjusted for capital expenditures and other reasonable adjustments

GOVERNMENT REQUISITIONS
ASFF School Tax Requisition 2026 owing 8,300.45 (8,300.45)
Seniors Requisition - exp exceeded revenue 2026 (2,619.14)
Total Requisition Differences - owed to tax payers or Gov (10,919.59)

Disclaimer: This financial report has been indepentently prepared. It has not been audited and is for informational use only



alpT H1uo 990 |EUCRRLLG | L0} $1 PUT PREENE U9 o e 3| pauedad Agumuad 3pul UaRg SRy Modal [RRUES HY SREERR]

[ 00T 0070 00°0¥E 000 00’0 000 [ 00'0 00’0 00’0V 000 00'0 000 00rog 007022 00'0 007002 asuI Ry TE5-9E-T
DOSIL DO'SIS 000 00°5T8 00'0 000 0070 000 00°0 00a 00'STY 0008 0070 DO'STE 00'0E 0070 00°02T 007005 asuzon Boa 128921
000 000 00°0 00°0 00°0 000 0070 00D ] 000 000 0070 (1] 000 oo o oo 000 25RO UL 025921
000 007005 000 007005 00005 000 00°0 00 00°0 000 00'0 0070 00°0 00’0 oo 000 00°0 00°00S meplg-sauty OES-TZT
INNINTY MY TAT
00°0 00°000'LE | 000 00'DO0'IE | ST'OEE'ST 000 00°0 000 000 000 SOES0ST | QUETST  OFUE0S 00T STELU'S  OFOSFT 000 00'D00°TE ANIWIIYNYIH AONISHIWI TYLOL
[Ty) 0070003 [T 00'000" | OL'96ET oo [ 000 oo 000 OFE00'E | 967105 TEO00T 000 O0TTO0'T  TE'S6r 000 000003 FMUBASH A0S Walladeuey fourdiaw] oTrPE-T
[T 000 000 00’0 000 000 00°0 000 00D 000 000 000 000 000 oo 000 000 000 anasay any ATV
00'0 00°000°ST | 000 DODOD'SZ | SSEESEL 000 000 000 0o'o 000 SpES0T | PLST0T  BYESU'P OO SI'ZE0'r  BOWEE'T 000 00'0001SZ safreyy ang DLFEE-T
FNNIAIYE INIHADYNYI ADNIDEI W
{05 5692 [ (T SYRS0'EL | DSZIE'S 000 [l 007008 000 000 SEELrL | 00BPST  00'BS DOEOL'Z  96Zr8  DOROE DO'BI0'E | OS'STTL INNATY NOILYULSINIHOY TYLOL
[ 00°0 o0 orez) DOOVE'T | D0OPET 000 00’0 00°0 000 00'0 000 0o 000 00°0 000 000 00'0 00'0FE'T anuanay Aianaday xey 89TTI-T
00°0 00°0 0o 000 000 00D oo'n 00°0 000 0’0 oo 0o 00’0 000 00°0 000 [ 000 AQRAAITY SWNCINY SAAIEUE] OIT00-T
(o0 oat) oo iaopT'T) syorl'z | 000 00'0 bo'0 (] 000 00’0 sworl'z | BOPSET  oo'e 00 b 00w 00’0 00'00T ANUBAZY W|WEY SNOFUETIZISIW 055-ZI-1
00°0 00°0 i00"se6'E) DO'SSE'E | 000 000 Do (0] 000 000 DOZEs’E | 00D 000 00ESET 000 000 00ESET | 000 anuanaY uawadeuel S50 TSLTI-1
00'0 00°0 00'0 000 0070 000 oo'o 1] 000 00’0 noo po'n 000 000 00'0 000 000 000 anuzaay 1y T85-ZT-1
00°0 00D0ST | 000 0000S'ET | 0070052 000 00'0 00'0 000 00’0 0o 00’0 0070 000 000 000 0070 00°005°2 L AU - WO LBLAS L] 0S5E1-1
0Q'S5T 00'SET'T 0070 DOSET'T | 00700E 000 000 00°00F 000 000 0O'S55 D056 000 (] 000 00700 000 00°000'T PN SFUSMIN 61211
{00 oos! 00'0 00°0 000 000 000 (] ooo 000 no'o oo ooo [y oo [ [ 0] 000 00'005 MU FPIIS IUBUANLIRI IrTT-T
000 00'D0S 00°0 007005 0S7TET 000 00°0 00°0 0070 00°0 [yfadl 00°0 00705 oo 0si) 00°0 00°5T 00°005 “ILB SUMLAE ABOLED X2) L TTT
0S'EYT 00'SER 00°0 00°SER 00°0 0070 00°0 (1] [ ] 000 DU'SER 00°0 0070 OSSR 00°0 00"0 00r0 05531 N3 's3eg ‘xed Koaoiyd THTT-T
INNINTH NOLLYE LSINIHOY
0006 po'veg'ne  |lwtes'erl | STZET | 0000 0070 O0ESST 000 000 O0ESET | LWBEZ'ERT | 00TTLZL 000 oo LFLIS0S 00D oo 00'FS508 INNEAFY HIHLO 7 SINVED TVIO0L
000 000 [T1] [T1] 000 0070 000 000 0070 000 000 0070 000 oo 00'0 00°0 00°0 00'0 Welg [2RUIAGIY SFETIT
000 00’0 oo 000 0o'0 000 00°0 000 00°0 00°0 000 00°0 000 00 000 00'0 0o 000 TLIEYD - INYHS THIONINO N oFZl-T
000 00°0 0o 000 (0] 000 0070 000 ooo 000 000 000 000 poo 000 000 oo (] dyssesuodgsuogeung 9SB-00-T
000 000 oo oo 000 000 00°0 000 00°0 00°0 000 00°0 000 0on 000 oo 000 000 SAYEL JO Naf L -Swelg SoE-00-T
000 D0TILTL  |lewnstos) | Lp6Z2TECT | 00°0 00°0 [y 00’0 000 00°0 L6ET ETT | OOETLEL | 000 0on ass 000 0o DOTELEL AHg1EunRIA0 |SI4 - R 12UASIE SVE-00-T
00°0 00°0 oo oo 0o0 000 oo [ 000 Q0o 000 000 po'o 0o'n 000 0o oo 00’0 B33P - JURID [RUORIPLOD TFE-OOT
00706 00TLE'L | 00SEEE DO'SEE'E | 000 000 00ESET 000 oo 00ESET | 000 000 0o 0on 000 0o oo 00TeEL 5504 - jlediosunyy euagpuo] 1sL-00-T
00°0 00°0 0o 000 oo [] oo 0og oo Qoo 000 [y} 000 000 000 00’0 poo 00’0 wesfoud diysiosuods yediamngy ORL-00-T
0070 0070 oo oo 0o 00°0 oo 000 00°0 00°0 00°0 000 0on 000 000 000 0on 000 S0 JIWWNG EPEVED LTT-00-T
INNINTY HIHLO B SINYED
TER'LT geors'aes | oo 9255908 | 0 TAT'E 00'S56'S  O0'SE6'S  O0S55'S  0O'SEE'S 00'GE6'S | SUUBELSR | OTUET'S OVBRLUTT BLTEIS LYAR'D  EEWEEL  LEBET'ST | S5EEIRLT INNIATY TYHINID TYLOL
[T oseesT |00 0SLBL'T | OLBLT 00°0 000 0070 000 00°0" 00°0 00°0 000 000 00°0 00°0 000 08°LELT snuasay Bupess COT-B%-T
[ 7] 00r0oH"T 0o 0O'DOF'T | OO00'T 00'0 000 0070 000 oo 00°0 000 000 000 00°0 00°0 000 00°00%'T SIS0 § S3uld 1233039 Aauwsony DSE-OU-T
[1] 0070 000 000 oo [ 0o'o 000 000 000 00°0 00'n 000 000 0070 000 000 000 SPd=001d aauRINSY| OLS-TP-T
0070 000 0an no'n ] 0o'o 0o 000 000 000 00'0 000 000 000 00°0 00°0 000 00°0 1355y 0 AeS OES-ZET
000 000 000 0o 000 000 0oa (] (] 0aQ 000 000 000 00°0 0070 000 000 0070 SPAFDCIE AURSU| 01S2ET
(reew) (veev) 000 oyl 000 000 0o oo ooo 0o resrl 000 00’0 [ freew) 000 000 000 3gENIIAY SOy SERUSY oTZ-00-T
TETSE'D TETSHPOT | 000 zezsy'ol | ooa no'o 000 00°e: 00’0 0o TETSHOT | 000 [zeees't)l  ooo 00°0 STBET BETOTTT | 007005T SANBL U0 SI907) '} SAWRUD 002-00-T
1] oo 000 000 000 000 0oa 0w [y 0oQ 000 00Q 000 L] (1] 000 (] oo NUBASY ¥EL LunusIly 091-00-T
ZEE0T BFPEE'SE | 000 BYVES'SE | ODSEST DO'SSE'T  DUSES'T  O0'GG6T OUSE5T  DUSSS'ZT | GYPESLD | SEUYT'T  O0TZET  GEIMET  GCESY'T TCELSE  BEGEET | LUTISESE “30q SANEN Ky - 3R PT-00-T
(rrsorz) BIBBGTE | 000 GLGBG'TE | O0T000'E DO'DOC'E  OOODO'E  OODOO'E  ODOO0'E  DOOOO'E | GU'BESTL |STIEST GCIBEE POGBNLT SLTLT  LLPSSE 000 00'B5E"SE OILY - astouesy OET-00°T
levacr's) LIBT6L 000 LEEEE'L | oo oo 000 o0 00 00’0 L9wzEL | Loasy (= ] [T] (Y1) 000 0T'SOT'ET sawg) Jzaun) 0TI-00-T
S0'BSTTL 0e158's2 | 000 oaIse'sz | 000 000 000 000 0070 000 02'TSE'SZ | 0070 08TSHSZ 000 00°0 0070 00°0 SLERSET SaXR NROUSDISAY-LON oLT-00-1
€20 890 000 9970 e 000 000 00D 000 000 Sl ¥00 z90 00D oo oo oo 0 uogsinbiay Auadold remsnpu pateudisag £OT-00-T
LESETYT LG5'BYT'06L | 0070 LEBYE'0ST | 00D o0 00°0 000 e 00 L6°8PZ'0ST | 0070 LEEPE0ET 00D 0o oo oo 007Z60"8LT Sane| Jenuapsay 0OT-00-T
13N+ FApUN- ANNINIE TYEINID
FURLEAS sielel | swaunsnipy | sewon 230 ] 1Bo dag By wr aLk uny Kew sy = 534 wer pancsddy 139031
pasnpy Tenuuy 1a8png Buperadg - puaalond 907 128png Bupesadg- siEmay 9707 1adpng ST NOLLJMTS3 TVHINID

1=3ag sishieuy jeraueuy 920z - epjeucg o afeTp
3 XIaNIddY



LT fea 0 JeuSERUIgE] 10) €] PUE PIOIANG B33 10 coy 1| ‘Pasedaud AQuanuaapu) s33q ey Moda iRy Sy, Hidugeyc)

S80L5'ST 85°628'065 [losuee'ns) | BSUTERS9 | SL'SSE'99 O0NOLYST  DOEOPIZ  DO'QLLST  00'0LM'ET  DOCESPIZ | SL°SER'0NS | OPLLE'TOT LO'GSLGST CLBGN'S  9SEEYUR GSELLTZ  LUUSTNUT | £6'RSChe9 SINIHULSNNAY 3 L4¥ INNIATH TYLOL
000 0a'0 [T 000 000 oo'n (1] o0 00°0 000 000 000 00D 000 DO'DOSZT SANISAY WOl Jagsuel]
SY0L6'ST 95°628°465 |lee66'oL) | ISUTR'E99 | ELSSE'SS  00OLPIST  OO'ESP'IT  00°0LL'ST  00'0LP'6T  O0'ESPUIZ | BLSCR'00S | 9TALE'EOT  LO0'SSL'EST ELBSU'G  SS'SEPUMS GSETLTT  LE'STRUL | £6'eSE'ISS INNINIE TLOL
(0g's! 00SFEOL |00 0O'SFENT | D000FE 000 0a'0 000 000 000 00SPE'L | 00SREL 000 000 000 000 000 00'05E'0T INNINIH IHUIND TYLOL
00°0 [0 00’0 00'0 00°0" 00°0 00°0 00°0 000 000 00°0 000 SPIR0Q 18907 Lo SR [
o' 001002 00'0 000052 | DODOST 00 0ao 0070 0o [10] 0o 0oo 0o'o 000 000 000 000 0000+ [epeur) aBewan] BunesadQ - WEI j21apay SeR-T
fo0rs! [ 00 DO'SPE'T | 000 0a'o 000 0o 00’0 00'0 00sPrl | 00'Se'T 000 00°0 000 00’0 00°0 00'0S¥'T wawsasdy agr] TLLAET
oo 00°00s’s 000 0000’8 | 000 00’0 000 (] 000 00'0 00'00S9 | 00'DOS'S 00D 000 000 000 000 00'008's Wawady wnasni Ll
INNANTE JENLIND
0o 00'D0L 000 0000L 007004 000 00’0 (0] 000 000 00'o 000 00°0 oo 00'0 00°0 000 007004 3NNAZY NOLLYZYIIY TVLO0L
00’0 00'00L 00°0 00700L 007004 0070 00’0 [T 0070 00’0 000 00’0 0070 [TY0) 000 00°0 00°0 00°00L 33y AN - SIURID JUAKILIAAGS 058-TL-T
INNIATH NOLLYIHITY
{norooo'st) 000 [oorooo'st] | 00r000'eT | 00°0O0°ST 000 [ 000 000 000 000 0o e oo 00'0 00°0 oo 00°000°9T SANEISIY ONINNYIA TVLOL
(noropa‘st) 000 log'0a0'sT] | 00°000%9T | 0OTDOO'ST 0070 000 oo oo 000 00 00 0o oo (o] oo [] 00'000°ST sauasay fumuelg 075951
INHISIY ONINNY TS
000 00°0 0o 000 0a0 0070 (0] 000 00°0 000 000 o oo'D 0an 00’0 00’0 noo 0o'n ANNIATE ANV 30 TTVS TVL0L
000 000 00D 1) 000 [T Y] 00'0 00°0 00°0 00°0 000 o' [T 000 00’0 o' 00'0 PUE Jo ES 085851
GNY1 40 ITVS
00°0 00008 |00 0O'DOSE | DO'DOLT 0o 0o'n 000 000 000 0000E'T | 0orosy non DO'0SE 00g 000 Do'N0E 00'008'T INNIATH AUILTHID TYLOL
00°0 000 00’0 00’0 000 [IX] oy 0070 000 0070 o [T1] 00Q 009 000 000 0a0 000 334 1150030 WALNRUOK 8ar-o5T
00'0 00°00T 000 00'00T 00°00T 000 oon 000 0a'n Y] 1] oo 0on 0o 000 000 pao 00'00T FNUANIY TEAILSY MOUS e T
0o 0070OTT 0o 0ODOZ'T | BOTD0L 000 0a'o <] 00’0 000 007005 00°05E 0o 00'052 000 00’0 000 00'00Z'T 224 A L3S T
oo 007005 oa'n 00'008 00°00 000 00'e 0070 000 0o 00°00Z 000 000 (ooreot) 000 000 0O'00E 00008 51014 Arenalwad Jo aeg PareET
000 00°000°L 000 00'D00'T | DD'D0S 0o 000 000 0o 0o 00°00F 00°D0E 0oQ 00°002 000 000 (] 00'000°T 334 aueD 1emadiag £ar-9%-T
INNINIY AHILIHID
0ETLE OEELESr | 000 DETLETE | 00°0OL'E 00'D0L'E  00'DNL'E  00°00LE  OD'DOL'E  O00'0DLE | 0ETL0TZ | 0S'9DSE DODEEL 000 OUESE'L  OLTIEE 000 0070007 INNINIH FLSVIM TYLOL
[F73 0ETLZPE | 000 DETLTWY | ODOOL'E 0000 OOOOLE OOOQLE OODOLE OQOOOLE |OSCL0EEC |OSSOLE OOOSEL 00O OTESE'L OLTZYE 00O 0070005 s34 aPeqied 00F-EP-T
ANNSNIY AUSYM
ino'ot) 00'0£8°9T | 000 DODES'ST | O0SLST DOSAS'T  DO'SES'T  OOSSSTT  ODSMS'T OOSSS'T | 0O0BE'S | DO0USS'T OOSPE'E 000 00'EZT'E  0O'SPS'T 000 001000°6T INNSNIY YEBM3S TVLOL
00"0LT) 0O'DEEET | 00°0 DODES'EL | O0°ELST D0SAST O0'SESTT O00'SLSTT O0SEST 00/ST [ G0'0RE'S [ 00°ZSS'T  OOSPT'E 000 00'EZTE  00'SPST 0000 00°000'6T SAIYUAS JINIS 00%-Zr-1
INNINIH HBMIS
LEEEY'S LE'BEP'SE | 000 LE68P'08 | 00°SST'S 00°002'S  00700Z'®  00'OOZ'R  00TDOZ'S  0000Z'E | LO'WEC'OP | S0TET'E  TTUER9T 000 PEEESPT STTITL 000 00°000°06 INNIAIY HILVM TYLOL
0o oo 000 000 o ] 000 000 0070 000 000 000 00°0 000 (L] 000 00°0 000 seday SNG S0 9I-IP-T
000 0O'DOE 000 00°00E 00°0es 000 000 00 00°0 000 000 000 oo'e 00’0 00’0 L] oo 00°008 224 HOWD J=0ep PITRT
oo 00'00L 0070 00°00L 00558 00'g 0070 oao o 000 DOt 00rsF o000 (valis] (] oo og'o 00°00L J30EM - SAINEUaY Tor-Ir-T
LEBEF'S LEBRF'SE | 0070 LEGEF'SE | 00DOZ'E 00'00Z'E  DO'QOZ'S  0O'00Z'®  OD'0OZ'®  DOWOZ'S | LeeER'ow | 90°LEZ'E ITESE'ST 00D FEEESPT STEZIL 000 00'D00"68 S3ES e 00FTFT
ANNINTE BRI
00’0 BH'05T. 000 06T D51 0070 00'0 000 000 00'0 00°0 000 00’0 000 00'0 non 000 BY'0ST SOVOY T SISIHISIWLOL
000 000 000 00’0 0o 0o 000 00 o [ 000 000 000 000 000 000 000 000 W) 1BYCRD eIy ove-ze-T
ooa oo0 00'0 00°0 000 oy 000 000 Lh] oo 000 000 00'0 000 000 ] 00'0 000 anesay speay ERLTEY
000 00’0 oo L] ooo L] o000 000 ig] 000 0070 000 000 00g [y] 0oo 000 000 SPUN AMAUISEU] ‘P oeR-2eT
000 BY'0ST ooo BF 05T B DET ao'n [1:0] 00'a 0o 00'0 000 [{1:] 00’0 000 0oa po'0 0o BY'0ST anuassy wawdink3 095TET
3INN3AIY SIITHLS T SOVOH
{eaes) LUEFET 00'0 LUEVE'T | DOOOS 000 00’0 0070 000 000 LUEVE DO'DTT 000 00'STE [esTon) ooz [ 00°00%'T 3NKINTY MYTAS TVLOL
[GFiE] [RAd) 000 [EE 000 0an 000 00°0 [ [5] e 1Tl 0008 000 000 [e8TIZ]  000E 00706 007002 25ua00] ssuisng ETS9E1
asuLEnS sigjol | susunsnlpy | sjelo) 229 AN 9 dag. Bay L QL ung L] sy =W 24 ey panouddy FERLE]
pajsnipy Tenuuy 1adpng Bunesado - p1aalold ST0Z 128png Sunesado - S|EMIY STOZ 12lpng sz0z NOILdI¥I530 IVEENGD



iy 3CN JSUSEALUSIJU 10} £] PUR PAIANE B33 yom Cay 1y Pasedaud Apuaquadapuy saaq sey poday vy sy, SeemmaRg

ISNIEE SOVOU B SL3TULS
00'0 LFPEVET | 000 AFPer'ST | 6EBRYLT 000 000 000 00’0 000 B0°STAT | Liese LLEBE 00’0 FELY  00'DSE 00'062 LvPSysT ISNIAG INTWIIHOINT MYTAG TYLOL
00°0 LFPEY'YT LFPEEEL | LRERYT 000 000 000 [T 0070 0070 [IT] 000 000 000 000 000 LPRETPT asuadicy Sujanag reny TELETT
0oo 00°000°S 00'000'S | BEWLLE 000 [ 000 00’0 000 B0°S2ET | LUESE L'B8E 000 VLY 00DST 00062 00'D00'S wawaaojuz Mevg 184522
&3 INFWITHOENG MY AR
LESY 9EeIs’0E | 000 SZULS0E | DOO0O'SE 000 0oo 000 000 (L] ggois's | oo 00’0 000 000 STHIS'S 0D 00'000°TE ANIWITHOV IOAEIS IHE LOL
wLEEr EEEER S 00'0 000 00’0 00'0 0070 00’0 000 (71 [ 00’0 000 000 00o 000 000009 i3y W 3 OLrvET
0'0 o0rooo’sz  [iszgis'sl SZ'9TS'0E | 00000'SE 000 000 000 00’0 00 9TeIss |00 000 000 ot S2Eis's 000 00000'ST Tawsady omag ag OLEET
SISNIAIE LNIHIDVNVIH AINIDHIWN
(251281 SE'S6R'EET | BUDSLTT | TE'OPTTOT | GOTTLCF CO'DTD'ST  CO'OZD'ST  SONGTE'ST SODTUBT  #ISIS'ST | GUTTOEWST | BUUTLUT  GRE09'GE  TEPOST TEVEVET GTOPTIE  OS'SET'ET | EMSL0TRR ISHIANI NOWYLLSINIHAY TYLOL
[evzas] EVISE T EVTSSE | D0'STE DO'SZE DO'STE 00°5TE DOSEE DO'SZTE TFELLT | TCels  SeoIv BOEIT 0ST0Z  SESIT TETE 00'000°E saad 'y sadieuD e iy o= radrd
00°0 00°0 000 000 00’0 [ o 0090 000 00 000 000 000 00°0 000 000 000 UegRqLINeg) §504 1BCLnY TSLTTT
ZEsr [ et 00°0 000 bo'0 000 000 000 L 000 ELE 000 [ 000 000 007005 SnoauEYaIs]Y 06EZ1-T
2007 PUBEIE VIB60E | 9TEST RHST ST'RST $TRST 9B ST'BST BEBYS'T | BLWET 98TET OTEVE TEEST ar0oe WEEET 00°002°E 1amag - s3RARN WsZTE
5L 7257 SLTY SLTZ0Y | D0TSEE D0SEE DO'SEE 00°5EE 00°5EE 00'sEe SLTEOZ | OLTLT TIPS BEEVE SUESE BEEIY e 000052 Bunean - sannnn orSTIT
w0 00'000° 007000 | LESBR'T 000 00g oo 0070 000 PIPITT | ZLW6 0SESE BSBIT IWIWT  OTE6L 00°6: 00°000°¢ safddng 2330 [esAUag ISTT-T
00'0 00'D00°E 007000 | BTELLT 000 o0a oo 000 000 TEWTT | SSHL SEL0S 06'5€T SETHT FFIEL TGIT 00°000°E 51800 1adooosoyd SO0S-Z1-E
0on 00'D00"S 007000'S | 6L6TRE 000 00’0 [:0] 000 00’0 TZOBL'L | L9OZE BETEY oo 000 197 007DSE 007000°S faages 3y uneaH LETTE
{20'986°T) BO'SET'6 8079815 | 000 000 o0 000 0070 000 BURBL'S | OO0 SELSL’S 000 00°0 EVRTFE 000 0000Z'L. IWEET - 50 ML T - 5Tl wopesuadiue] suewIc SLZEIT
loosos) 00'S00'ET 00°S00'ET | 00°0 00'0 =] oo 00°0 =] OOS00'El | 00D 00°SO0ET 00D oo 000 oo 00700577 PuQg § FouRmsy) PLZTTE
(a4 S0EY'T PS0SPL | BEUZL BELZL BELZL BT BELZL BELTL KWL - e d BELTT BEUEL 9CBAT  BELL L 0000 533 ASqaM LZTT-E
000 DO'0SL (z6°67L"El LEEE'Y | 6TLLE 000 000 oo 000 000 BLEZL'Y | 00O TESS 0o 00'BST  LGGRLE  664ST 00°08L sasuadia sandway QZTIT
ov Lz 000 000 0o 000 000 00’0 000 000 000 o0o 000 oo 00°0 00°0 ] o LTy O 532435 PN 96ZZ1-T
(eeeze ) EELBELET EE8TLET | norsss 007553 00°553 00'5539 007553 00°559 ELBEL'E | 007659 orrse 89965 B985  LTUSEL  Owwel 00°000°C S0 PAAIRAL0 SN0 SSTTIT
007055 DO'DSE'T 000SS'T | 00T0ST 0070ST. 00°0ST 00'DST 00°0ST. 00°0ST DO0SO'T | 0O°00E 7] DOTOSE 000 000 oo 00T 10987 § sanddng - Jumeay TETTIT
000 00’008 00oog 0orooe 00 000 0o (7] 000 0oQ 0070 o 0a'o 00’0 00°0 00ro 00'008 AUBUUE SRl 2T1-2
000 D0'D00'Z 007000 | 00°000Z 000 000 000 00°0 000 0o'g 000 oo noo 00’0 oo oo 00'000°T 51990 peg 0rZ-Z1-2
(osses'stl 0S'SE9'0Z | 00MDO0W0T | OS°SEIUT | 00°D 0070 000 0a0 [i]1] 000 0S'SE9'0T | 0078L 00'¥2e 0S'BRS'E  OQ'EET'S  00'SST 00'956 00'00L"Y 5334 128 TELTT-T
{ooro0a’s} 00'000'FT | 00F000'6 0070005 | 00°000%S 0070 000 000 0070 00°0 000 0070 000 oo 0o'n 00'0 oo 00'000°S Sa3d SIoupay 1ETTIE
000 00'0se's 00'0s9's | noross's 000 000 0ao (] 0070 000 0070 0o oo 000 0o L] 00'oss's 5334 52055355y 0ETTTT
(s62) S6'L0Z SEL0T oo 00°0 o0°o 0a'0 000 000 S6L0Z Q00 000 oo 000 05T ISeLE) 00'002 s#ay uancaay xe) STTTTT
000 00'00S 007008 00008 000 000 000 000 000 000 Q00 oo pon 000 0o 0oo 00005 a3 AL pue YZTTT-T
(905wl 0'SIE'R soser'y | 000 0070 0o 000 (1] 00°g 9USYR'Y | 00°LNE 000 PENLT 0s'9s B'BLYT SLDSYT | DO'DADY SOEISQUAN F BUSTIaNDY 0ZETT-¢
00°005'T 000 [oeroas 1) 00700S'L | 00°0OS'T 000 000 (L] [10] oo 0079 oo oo 0oQ 000 0a'0 noo 00'00ST auoudaja) L1TTTT
000 00'0SS'T 00'059°T | TessE 000 00°0 000 00°0 L] BSPSZ'T | 65FL oo DOUPE'T 000 000 oo 000557 afeisod SLT-TLET
0070 00°000' 000000 | 00°SZL 00°0 o'e oo oo oo OUSLET | oUD w0 0005y 000 00°'STE oo 00000 ) uopessEay a9y asneg TIETIE
leeser) LESET'T LeGel'T | 000 000 0o'e 0o'a 00’0 0o LESEL'T | oo oa'n LESEL'T 000 00’0 oo 00'000°T BUATSANG T 13MRILYL 1222
00°000'T 00’0 (0070001 00'000°L | 00°000'T 00°0 oorn ooa 000 000 000 on 0on 0oQ 000 000 0o 00'000°T 5334 SNSUAY § LORIAG LT
000 D0'0SS nooss noroes 000 oore 00’0 00’0 oo 000 [0y 0oo 0o 000 000 0on 00099 Ked Bupaan 0ST-ZT-Z
000 00'000'T 00'000°F | 00°000'T 000 00'e 000 0o 000 00°0 oo oo oo 000 000 ] 00'000°T slyauag nosed ZET-ZI-T
levaes'sl ] G600 | T5'DOS 16005 TE00S 6008 165005 TE00S EFS00E | 0TS 09'EST 0LEES GESSS  ERESY DLELY SWZELT fed uoneaep, 181212
(zereeveh BU'GIS'ZE SLBLSET | 091S0'T 087150 0SIS0°T  O0STS0'T  0S'ISO'T 0STSO'T | ESEDE'S | Z¥SSO'T S5LES D¥EIT'T  SY9rT'T  ES'ELE SOUTO'T | LSSET'S suopanpaq nased OETZTT
(00Zes'sE) O0'ZTES'BST 00TB98ST | 0SEXTET  OSEILET OSEETET OSERXET OSEXTET  OS'ETTET | 00TPE'SL |O0STYTET O00TSSZT  OSEEOWE  0SOT¥PT O0'ESC'Zl  OSOELZD | DOWOZT'EET sadep, § sapeles orTTe
ISNISE NOILVHLSINIHGY
teeszel | 1eeewst | ooo TE'EOV'ST | B9'gce'r 000 oo 0001ZE 000 o0 fZLWL | LTDET'E BLSES PSEEE PLESTE 00D 007008 00°002TT 3SN3d)E TIONNOD TYLOL
0070 00°00€ 000 00" 00E 00°'00E 00'0 000 00°0 00’0 000 00°0 000 000 [ 000 000 000 007008 Kevopasasig - angersdan [AT g4
0070 00000z | 000 DODO0'E | BOTRE'T [0 Do 000 00 000 ZEELY 000 BLSEE FEHEE 00°0 00’0 00'a 00°000'Z FOUBNSISANG T AR jaTad4
(rrew) TUZFS'E 0on TIZPS'e | DOOIE [ ] noo 007016 000 L)) ITET | Ev0T6 00’0 000 20TT5 000 00'0 00"009'E fieg uotsIEdng 0unes 181-112
(oeTzz'el 0ETES'S 000 041256 | O0°00ET 000 oao 007008 000 0ao 0916y |WREZE 000 000 IFET 00D 00700 00700€'9 fed Bupaa pounod 0s1-11-¢
43N0 -[IapUN + 3SN241E UINNOD
asuepep$ sietoL | susunsnipy | sjel0L % o 120 dag Any we Lk uny dety ady Jeu L] ueyr paanddy 39an
pagsnipy Tenuuy 1adpmg Junesadg - paraalold ST0T 1afpng Bupesadg - Slemay 9202 1eidpng szoz NOIL4NED53 TVd3N3D



AU 35N JRUONIEUJU] 4] 51 PUR PIUPAE Ui 10U S21Y &) pautd asd Axsavsad apug Ui Sog Liedad [ERuRI S AWiRRsIg

100ZBLT] O0ZEL'E 00EELE | 00°gTE 00'9EE 00SEE 00°91E Do9iE 0O'SLE 00'968°T | DOTYE 0ST6EL OSEFE ns'sE DOFER 057SE 00°000'2 paiEiRy adequeg - sawRles: OEL-EVE
'SITNIAND TYAOWIY JLSYM
{(targen'sl se'vec's  |loosesgh SEEVE LT | BOUSE BO°L9T BOLST 0LST BULST BOLST LYEPUSL | L9718 gTLIS  PT0SK Sv'6EZ  O0SES's 000 FTELI'T ISNISNE HIMIS TVLOL
[T 000 000 oo 000 000 ' 000 000 000 0070 00°0 oo [TX] 00°0: 00°0 [TT) SIS JAMAG ELTry
BSROT. 000 00'0 000 000 0070 000 00°0 0070 000 00°0 00°0 00’0 oo e oo 95807 SROTUTHIISIH 065TFT
000 0o'a 00'0 0’0 0070 0070 00’0 000 000 000 0070 000 000 0a'o L] oon o'p sanddng 9 spoog 015TeT
000 00002 007002 00°00T 000 000 000 00°0 000 00°D0T 000 00°0 00'0 00'00T 00D 000 0000 wawases aBeuresq woode] e TrE
[ooosT sh 0070ST'Y oopat's | 000 00°0 000 000 L] 0070 00DST'S | 0070 000STE 00D oo oD oo 0O°DO0°T JAM3S - SN PAIRAL0T SLTIFT
o 000 (00°588'8) 00’ | 000 Y] a0 000 L] a0 oosed's | 0070 000 000 ] oo'ses's 000 w'o FoveUAIEK 2 Buvea] voole] Lorardgd
00'0 000 0o 0D 000 000 000 00'0 000 0070 00°0 000 000 000 0a'o 000 oa'o iR P Sueday paseyung 0eTIv2
[sT'ES) SELFT 56T EETL ELTL ;T EETT EETL EETT LEEL oy DLSE PIvE 5 000 000 0avs sugqanpa nosked DET-ZHT
foT'T20'TH 00°LSHT DOLSE'T | GLWST SLPST SLPST SLWST SLPST SLpST 05828 00'ss 0§'S2E 0052w O00ET 000 000 08'SLL PRIEIBY JAMAE - SAURIES oT-ZFT
ISNINE ¥INIS
{ge vz 'ez) 8r0e9'e5  |lterrdse) | GBVIGEST | TTALE'TZ  $EEEE'9  ¥TEEE'S  pTGENS  pIEE0'0  02'50e'9  |29TS000L | ToerS’® EE'0S0'0T  0°0l8'RR EOMA’S  SOET0'S  65°039'S | O0OER'SL ISNINE YAUVM TYLOL
{2s'e0oeT] LSTEOSES {SB09'6S | DOEST'S DOESZ'C  OOESZS OOESCE OUESZS  L52SCS | 0905008 |PSPeT'S  OULMT'S  OEZSE'S  SOTESE OUGCE'e  SEQ/9'% | 00000'S LaRdUNSUGS) B - JSMEHS TS IHT
wo 0000070t 00°000'0T | 2870689 o oao [ 1] 0070 0a9 HUB0L'E | 000 LUUE'E  TUSEL o' 000 000 007000'0% Swauiey AMU030 - ISMEHS 002
0a'n 00’0 0070 0070 000 [ 00'0 000 00’0 non 00’0 00°0 000 00°0 000 00°0 000 sanédng a0 IS IE
{o0'00s! 00'SLLT O0SELT | DOPSLLT 000 00’0 000 000 000 oo oo 000 oo o 000 00'g 00°SLTT AsmoguAndway UTIrE
000 oa'0 000 000 000 ] oo 000 o ] (] 000 oo 000 0070 oo 000 aouemsy LT
000 00'00S (tres2'se] | TPWRL'SE | 00°0CS 00a ] o 000 000 TrPrT'se | 00 00°0 TFPPEsSe 000 00°0 L] 007005 SAMAS PAILALDY UT-IPT
laress'l BYZ96'T WTHET | FSEST ¥SEST FERST ¥S'E9T FEEST FSEST YTIEG jiad FEEYT TS wEST 0TSLL PEEZZ 00'0 Jamop iEem S52-I-2
000 00'000"S 00°000°S | S0r29L% 00°0 000 oo 000 00’0 S6ZETT | 00D SEEEZT 00D oo'o [01] ooro 00'000°S sanddng aoueuRUeN 18212
(zrsez) Z'EES ZrSes o 000 000 0o 000 009 TWSES 0o o wo TWEES 000 oo 00'0ST sagddng funsa) ssiem 0STIrE
(o] =04 5618 00°0 0070 000 0a'0 000 000 5918 oo 5519 oo 0’0 000 L] 00'0s i STZ-IrE
000 00°0S% 000St ooy 000 0070 000 aoo 00°0 000 0070 [y oo 000 o oo ooosy 5333 uoensiay g TEIWT
000 00°S0T 00508 00°507 0070 000 000 000 0070 00a 3] 00D oo 00’0 oo'o oo 00'80T 0URSISENG P 1aAR1Y e
(serzos) SEE0L'T SETOET | ES'BOT SEEOT £SBOT ES'B0T E5°R0T £E°B0T LTTES L8786 9818 59182 £L'0g QUEL 059 00'008 $U0RINP3Q TICwed 0CT-Tr-2
(zoroce'al Z0NOLE'ST TOOLEST | LLPSET LUPSET  LTPSET  LTWEET  LIWSET  LTWSET | OMSBT'S | 00SSTT  00'SE0'T OSEET'E 000 0S'OVE DU'SSE 00'D00"0T. PRIEIAY SN - SIUTTES 0TI
ISNIANE ALY
TSTrL 9l OLGST'0ET |(00ERS'T OTZEYISE | GAVO0'EE  TO'GS6’ TOES6'0  TOGE6'0  TU'ES6'S 00'E56'9 | 8TTE9'Es |SeveE's ESEIT'9  PSUSSZL  909S6'e  vOSSO'S SL0SS's | 19TIE'SET 3SN34X3 SOVO0Y T S13TULS TVIO0L
[0 007005 [ 00005 (1] [T 0070 [ 0’0 00°0 000 000 000 0070 00'0 00'0 00005 SOAUENEIS 055282
(L1 ges) LT7985'E Lr'ems's | 59962 S8'R6T SE'B5T SEBET S9'B5C SE'B5T 0ESLT | ZUEET LAWFE BEEDE E6'9SE  EL'BEE LEWPE 00°009'Z segRImEN doys: EVS-TET
(stws) SFIPST SYEPST | 0TI 00TIT 00TLE 00TIT DOTIT 00ZLZ SPELET | LE'0SE 80282 858LL LETET pR0EE ES08T 0070002 Jand dous: ETET
09E0E WEIETT TrZIE'ZE | LE6SE'T LE'BSET  LE'BSE'T  LEBSET  L€'6S9'T LE'ESET | 6TSSTIT |WOE06T  ETLLGT  THLIET  TETRST  SEESLT LEENT | 00ST9E s 1eans WeTET
0] 007000'S 00'000'S | BE'LLST 000 000 oo 000 000 TWIEE | W0 000 SETSET 000 Pl ESY 000 Q0°000's PUBS B MW PIOD TaARg TESTET
00°0 PLEST PLEEET | FLEET oo oW orn 0oo 0 090 00 00°0 oo 0o o0 00 PLETET sanddng Wie 7 1500 DESZET
[0 00r00s°L 00'00S'L | BTBES'E 00’0 000 00°n 3] oan Te'nes'e | 000 000 8ESEE SEPLT  SPRS'T  EOTRE 00°005"L 1angasalg g 529 125267
(0] 00rosT DODOSE | OSTDSTE 000 00o LY] oo 0aa 0S'BEE DSRLE 000z 000 00°0 o0 000 000052 eIy wausdinby SISZET
000 00roon’s 00'000'S | GESETE ] 0o oD 000 0a0 ITELST | TTOFS SUELL VEULBE £ST0l 00D 50T 007000s sanddns 7 wawdinb3 News 0ISTET
OO'ETST 000 (00e1s'Tl DOEIST | OOEIST 0o 0og oo'n o0o 000 00’0 000 00'0 00'0 00'0 00°0 00°0 00°ETST auRyS aaueInsy 422ET
00°0 00°000°T 00000T | PETEST 000 000 a0 0070 000 s 7S] 000 o0 e PeTLs) 000z 00 00r000°T S30M3g pATRAUND 0UTIET
0o LETALT LEVET'T | LEVETT o0 0o o 000 000 000 000 00’0 000 000 oo oo'n LE'ETT saedaly qing g NEMIPIS TSTIET
oa'o 00°00SE 0000S'E | TZSSIT o0a 00a oa'n e o0a BLVEE | 99TIEr 85'623 7S BLOSE  PLEET 0o 00'00S'e WeW B Steday wawdnby 152282
000 00°000°E 00000'E | 6¥°SSYT 00a 00a 000 00°0 000 1EWPE TSvre 00'0 00’0 000 0o 000 00'000°8 sJ|eday 19ang g peoy 0SE-ZET
000 0STLHE O0STLVE | 0STLYE 00 000 000 000 000 000 000 oo 000 000 oo 000 0STL'E 5334 Bupasuug 0EZ-ZEZ
BT TZTT) BLLGS'T STUBYT | EWIFL e IvL EVIFL oghyd L EVIFL 09°8va £6°662 S6'ES TOELT TEEST  TOEST SE'8L 00'3LS UG M1AD) BIRURI Rl LITTET
000 0O'00E 000CE 0a'nes 000 00'0 00Q e 000 000 00°0 000 000 000 ] 00’0 00°00€ (LT o1zeR
] 00'000°T 000007 | 90'G98 a0 00°0 000 000 00°0 PEWEL 00°0 PEFET 000 noa 0oo 000 00'000°T syauag neused ZET-TE-T
EL'B0S'T LTHISE LTHISE | BTEST [8:4 EL'ESE EIEEE 244 [23>4 EIBELT | ESESE BZ'DSZ DE'FSE U9 BYTEE 08'FPE 00'L2T'Y g uonesey 11282
969IT'T Z0'E89'E ZO'ERS'E | BE'HOE TE'B0E 26'808 267308 TE'B0E Z6°80E 05IFET | BTLE OT'8LT iR PLVE  ESUBT TTR3C 00'008'y suonanpag nosked DET-2E-T
o0g 000 00’0 000 o 000 000 00D oo ()] oo 000 000 0oa poo 0o'n oo'o 2PN FAWLING - SN TLI-TET
LTS BE'985°0T BE'SES0Z | BESTLT BSELL'l  BSSILT  BESTLT  BSSHLT  BSELLT | 0SEETUT |0OSL0T OS'EEET  0S6SPT  0096PT  0OOTFT  OS'BSFT | 00'008'8T SInaH Yo oyg - saueles TI-2eT
B676E6S 20090°'ST TOVS0'SE | LYTLLT L9TLTE LOTLTE  LOLLLT  L9TLLT'E L9TLLZ | 000S0'ET | 0U'SSE'T OSZER O0EFE'E  O0IFET OSLSZT  O0TSTE | 00'000'TE sapeies OET-ZE2T
aoueLEA S S0l | swaunsnlpy | seia) 30 Aoy Eek] dag LU me aLs unp few 1y e LET] uey parosddy wwsan
paysnipy Tenuuy ¥adpng Junesadg - paaalald 9202 1a7png JupeiadQ - SIEMAY ST0T 1ipng 9z0T NOILdPIS30 TVEINGD



S0 HHUO 350 TRUOMELIG ) J0) S PUR PIUDNE U3 10U Sy 1| "Pared 2ud Ay agnad 3pu UAsq SRy Wodad IRPURAL SIY] SRS

an 0005y oomes'y | oonoos'y 0a'0 000 oo 000 000 000 ] 000 oo L)1) 000 oo [ 1Ny WUAWaSRUEY AISEN SRS LLL-08T
{zeset) =LY ZEorl'y | 000 000 0am oo ] 000 ZEOFY | 000 000 0o E0FTT 000 ] falie=4 Jauas jo lqune uonsanbay uoneassay 18082
SNOLLISINDIY
{visys'ootl BULATYOL |(BE02s'sE] 95L0T'OPL | TE9ST'SLT  ETEOC'EE  ESGET'RE  BUESS'OF SOTEOLE  0S'6CS'IY | 09WSO'PLE | STTISZ'EP  SUOLTTE  LSSEL06  TEGSTYR SYGLEYY  EPESITY | pOZYII009 [SISNIJE TWIOL
(SEass'T) 0EOTo'ee  |l00re20ed OEBE0ZE | STSLSET 29983 £9°853 £9'BSS £57853 99859 168916 | ZRTOTY  wEOBL 0161 EUTT  EN0EL BSVRI'E | SKIFYLT ISNIAIE JUNLIND THLOL
logroesh 000962 0070952 L] 000 0070 L] 0070 [E] 00T 000" 0oro ooo 00 [y oo 00r00we uopeagEral deq epewed OSEwLT
lpeL L8] PLUISTT POLSTT | 00D 000 0070 000 000 000 PG | 000 000 0o e o PLISTT | O0'00ZT “bay fresqn ey puepped SHIRET
00a 00'000'S 007000 00'000°8 0070 0070 wn 00'o 00" ooo 00 000 oo oo L] oo 00°000"s dueigry - spuesgy TLLwE-T
000 00'000'S 00°000°S | 00'0O0'S 000 0070 000 000 000 000 0070 oo'a 000 oo 0o [0 00r000°S LN3SN} - Slueig QLT
B0EE3 TETIET TELIST | s9iee EErA 99THT WY BT 99THT SEESF'T | Ov9ST TEPET 90'85T EVRE  PETPE T0E2E 0'00s's samag - saanan {04
o0a DO'00S'T 00'005T | 00'DOSE o0 00°0 oa'n (] 000 000 0070 000 000 0a'o L)) 000 00'005°2 seg - S3A0An oFERLT
D08R0'E L] (00'820°E) 00°820°E 00'B0°E 000 000 000 o0o 000 000 000 ooe 000 oo orn oo 00'EZ0E BN LiTDLE
000 BS'BEE 8S°B9E BSEEE 000 000 000 00°0 0070 000 0070 oo 000 L] 000 0o 85'g8c SADSUETAISIA TRVLT
000 00'000"T 00°000°T | 00'DO0E 00°g 000 00'0 oo a0 000 000 oo 00'0 030 o' L] 00'000'T anueualuley g Lreday 1=
000 007000 00°000°T | 0O'DOD'E 000 000 000 000 0070 000 0070 000 000 000 ()] 0o 00'000°2 ucneayaneag sFenuy TETHET
(06 LEE) S0°LeE SULSE BE'0E BE°0E B5'0E BS'0E 65'0E B50E TSESL ZETL TEEV TET 0o (194 Pa'eE STee sueganpag noskey OET-LT
{0ESEE'R) v gerac - TO'STer | TF'SHE ZFSEE TrSBt CPEEE T¥'53E ZVSBE OSZIET 0sZ06 00ESs rajey ] 00'0se 00'esy TLBET Palelay amnang - sUEles 118 o
3SN34XE 3¥NLIND
TP O6r'E 96°S6P'ST | 00'0 96'56r°5T | 00'00S L] 000 00'0PE'E  OO'OREE 00N0RZ'S 965L2'9 SYEIEE e s 1802 L] TII6E 0o LE'SEE'6T ASNIJ0E NOLLYIEOTE TWL0L
00°0 0070 000 00’0 (7] [17] 000 00’0 000 0070 00°0 00’0 00'0 000 0o'n 000 a0 oINSy o222
L} 007005 00'0gs DS oo oo 000 oo [ 0070 oo 000 000 ola oo 00o 00'D0s SITNPS TIBIUCD) - SHIBd 0ST-TLT
TFOTE 95SLTT [ pTa 0oo oo oo DoorE 00T 00°0FT 96755 SEEET 657251 18T ] T 0o Lol suoganpag nosfed 0ST-T4E
L] 000 0g'e 000 e 0o 000 L] aoo L] oo 000 000 oo oo oo 0ao Sq0f Jawwng epeuey - Leres TIT-TLT
00'08TE 007028'¥T 00'0ZEYL | 000 Ly ] oo 00000 OODOO'E 00000 | 00T0Z8'S | OSTELOE 0O'BRF? OSSR 000 00OLE 000 040008 T IURUAUIERG 30845 LAY - SBURRS (18 A
ISNINE NOILYIEITYE F SHEYd
[00re2s) 00ER0T | 000 00'EZ0T | 000 000 000 000 000 000 00E20T | 00°E20'F  00'0 00’0 00'a 000 000 00005 3ENIAIE ONITIING TVINTE TYLOL
l00EzS! D0ET0T 00EZ0F | 000 [T 0070 000 000 00°0 00EZ0T |OOEZOT 000 000 000 000 000 00'00S AUBUNUR F0RCS 1RINAY - SAUTIES DLI-6%-2
ISHILXE INITTING TYANIE
0070 0070008 000 00°000'9 | LE'LSS 000 000 000 ] L] E062r o 000 e ] 00 ] 00000'9 FSNIN3 STINAEIS ONINNYTL TYLOL
000 000 0o 0a'0 [T 000 000 00D 00°0 000 [EX7] 00'0 000 000 000 000 000 PURT JO FSRYING TIESST
o0a 00'000'S 00'000°8 | LE'0LS'S e oo 000 ] e E0ETY 0o 0o E06ew g 00 oo 0070009 asuadig sacuuag Buuuely TU-BTT
ISNIdXE ININNYT
[zeoaL'al £Zael'sl | oo0 L8681 | TO'FE6 000 0a'o 0072LE 000 00 SCTRLl | TLELE EVPLL'SL  EVUET S5TL HTLE 95T SFLES'ON ISNI4)3 5504
000 00%IT 0O'FIT MFIT 000 0o 0070 (L] oo [T0) oo ] [y 1] oo oo 000 00¥IT sasuad dysraqualy sS04 08425
SIETT 00" ooo o0 iieh] oo 0070 00 [ R] oo oo 000 oo o0o 00 00 SPELT Bupuureidald Runuwoy =
lezpezel LTFED'ET LTEEN'ET | DOTUE 000 000 00ZLE 000 L] LTOETLT | TLUUE EFRLIST  00°0ST 00 SSTLE o5 IER 00°08L'Es swedord 5SS SSLTHE
oon 007059 ponss 10368 L] oo ooa (i) 0o B6TST ] 000 £708 SSTL 0070 000 007053 aFersod - S5 TI-2se
SIINNEIS ALINNKHHOD
VI LEST L5TSE'E 0o ISTIE'E | DODOS 000 8LV SELOY oL TRL0r STTIELT | LOEIOT 99719 £5°58 000 000 000 00°0S5'S ISNIdX3 AETI3HID
00°008 00°0 000 oa'D 000 000 [TX] o 0070 00°0 007005 sanddng g saouEg RN 0T5-98T
oo 00700 00'00L 00009 LLN] ogo 00 o0 oo 00OL 000 00700T 00 00°0 000 00g 007002 SaNsas paIRNUa] OLES5T
8 2oIeR 20T 000 000 BAET 60T B96E BIET ETR- 14 v 9L o 000 000 000 000sE suaganpag posieg OET-85-T
96T S0°520°8 SO'SZOE | 000 000 ET'BLE arese eTRe eLese 0SEZIS'L | DO'wES onoey 0588 L] 00°0 0070 00002y Apwad-sauees orT-95-T
FININT AYILIHID
(66 FEE’TT) LE0ZECy | 00D LE0EETY | 95°80T'E BSETOT  TET¥S'9  8SROT  BSTE0T LIPS SP'ES0'TE | BYISO'T L8968'T SERIS'Y  LOELLT DEOBSE BSOST'S | BESEROE ASNIDE THAOWIE 3LSYM
oL Trtot) QUIvIeE OLUTPT'eE | LrTesT LpTEY'T  00D0Z'S  LPIRST  LPEBST 00'00Z'S | TESTOST |LFTRST LPTEST LPEEEY  LrTEST  LpTRST LrEs0’s | oo'ood'sE dnyatg eqieg padenua) QUZErT
00°0 86'%8 ] 86°S8 000 0070 00°0 0070 i) oo ooa 000 o 000 0070 0070 R aousuAIEN T Sieday ISTErT
ey 60 B0 j15 se ST R s ji-r4 EYDST 082 06°ST B2 oge ] R 000sE SiORINpaq naed ETErT
FIEUEAS S1EI0L swawisnlpy | sIEl0L 30 ON 1230 dag 2y mw aLi ung few Jdy Rl gad uef panciddy H3003
pasnipy Tenuny 1aZpng Bunesad - pajaalald STOT 123png upesadg - Slengay SToT yadpng STOT NOILTYIS3a TENED




apy o Jm JeuopRLLS G J0) B] FUE PaiAn U33g jou teg 1 pasedaud Anuanuadaout 2aq sey uoda iR S Sisaamang

13dpng 313 1ena oy 1el0n 3 UL 01 PUUE KA aNey PUE AEITIPaUD S53) 202 191 SWa 1a3pndg Jog ase aueo U payinydly saunouny
PaJawSIR 3Q 0L P3su 12U suonsanh awey b0 K1relo sayung annbal uaaid vy pamSnydy spunouny

IFT'6I9°Z] | 00O 000 0on 0070 00 00’0 irrsree)l | esst areSS's 000 000 000 loocsz'sl |is6sT6T
DO'LEZ'E | D00 [] 00’0 0070 0o 0’0 noesT's | 000 00°0 0070 00°0 000 00°¢82'6 | 00TET'S Ny BUISNOH Jaas g 08T
o8L99'e | 000 000 000 0o 000 00 S9499's | BTET aregss’s 000 o0 00°0 000 Torsee's vamsmbay SI0Uag 201-00-T
00°0 isv00g's) S¥'0OC'®  |(asees'iEl 000 po'o 000 000 000 1ZT¥EE'EE | D8 IST SEBET'0S (v otr'oll 000 000 00°0 POSE'S
SY00L'0S [ S¥'00E'8 00'000°2r | ALERSTE 000 oa'o 000 00'0 00’0 vzelv'ol |00 000 TSIFOL 000 000 000 000002 245 - UAEINET IBRUNLY 082
SY00E'0S S¥'DOE'0S | 000 00D 0o'a 0070 000 000 Sv00C'0S | 0B°TST S¥BET'0S 000 L] 000 0o WOZL Ly wogsinbay Xe| 100435 345 TOT-00-T
SNOWISIND3Y
(18657 e8] (e5'266'vin) |isscen'sel  |leewes'sd) [(6ootr'ent) (gooes'ct) lesoes'stl (sveze'ozl (sors'cn) los9se'or) |9¢'0v9'ser | TE'92L'sS  @9wes'ir (verocctel £w'een'st (soTsTzvl [eozos'sz) [(Trscew) 1H04d 138
(o8 0ET vOT] O0SUZOETL [IBE0T6'SE) | BOibL'eRl | 2SOSL'ELT  ETESC'CE  BSSOTRE  BUESSOF SOTITOME O5'5TSTr | TEWET'GLE | SUTSZ'Er GEOLTZE  LSGAL06 ELESTEr CUGLS'F0  ErEsd’tr | pOUES'30S SISNIHA TVLOL
SO'OLEST BS'EZH'LES (IE6UB8'0C) | TS'LZE'B99 | ELSSE'S9 O0'OLF'ST  DO'ESY'IZ  OO'OLLST O0OLWSE  DO'BS¥'TZ | BLSES'00S | OMLL6'B0T LOSSL'RST ELBS006 9S6EYLE BSEILZZ  LE'SZELL | EEESTROY INNIA3Y V101
|isvosivonl | osezeTne [lecoze'sel | eedvi'ers | 2S9SL6LT  CTCIC'EE  SS'6ET'BC  BUCEES'OF SOTNOME  0SEISTY | O5WSLBLE | SERSCE  GEOLICE  LSS6L06 CLGSCEF SYGLETY CWEGILY | POLL69'E0S LLSYMENOLYIHOTYH ONIGNTONI SISNZHE TYLOL
{ze'satl zEoves | 000 TEOPS'S | 00M00SW 000 000 00°0 00°0 000 zeorl'y | oo [ 000 ZEMWLY 000 0070 00°SSP'g ISNIdE SNOLLISINDIY TVL0L
URURAS qeio]  [swaunsnlpy [ Se0)l ] AN 130 “dag Iy [ aLh uny [T ady ] 533 [] pancIddy | w3903
paosnipy ey 123png BunesadQ - palaalold ST0T 133png Fuliesadg - STEMAY 9TOT VaipnE STOT NOILdIH53a IHINID



APPENDIXF

Detailed Observations and Questions Arising from the

Independent Financial Analysis

This appendix provides a detailed reference of the observations, questions, and examples
identified during the independent financial analysis and publicly available information. It is
intended to supplement the summary observations contained within the report by
providing additional context and supporting detail. The observations are organized by topic
to facilitate review, discussion, and clarification where appropriate.

1. Reporting Observations:

a. Reports presented to Council containing apparent errors or inconsistencies

2025 Approved Budget includes 3 Balance Sheet accounts in the
Operating Budget. These were on the document that was presented
to Council for approval and this document was approved. The
monthly reports, however, do notinclude these accounts or amounts
in the budget column. There is no visible amended budget to remove
these accounts and amounts. These amounts were also included in
the property tax calculation which appears to have affected the
resulting property tax calculations and rates.

April 2025 monthly financial reporting included in the May 2025
Council package — the heading on the report states for “Period Ending
April 30, 2025” but the column for actuals says February 2025. The
amounts don’t match what was on the February report, are these
amounts for March 20257 The revenue amounts in the “2025 Budget”
column are stated in positive amounts whereas the amounts in the
“2025 YTD Actual” column reflect negative amounts (credit for
revenues is correct) which creates an inaccurate amount in the “2025
Budget Remaining %” column.

May 2025 monthly financial reporting included in June 2025 Council
package —the heading on the report states for “Period Ending May 31,
2025” but the financial information is an exact duplicate as April 2025.

. June 2025 monthly financial reporting included in the July 2025

Council package —the revenue amounts in the “2025 Budget” column
are stated in positive amounts whereas the amounts in the “2025 YTD
Actual” column reflect negative amounts (credit for revenues is
correct) which creates an inaccurate amount in the “2025 Budget
Remaining %” column.



V.

vi.

vii.

viii.

December 2025 monthly financial reporting included in the January
2026 Council package — the formula in both the “2025 YTD %
Variance” and “2024 YTD % Variance” columns are wrong

The 2026 Approved Operating Budget Forecast — this was presented to
Councilin the December 2025 Council package. The budgetis
forecasted out to 2030 and shows revenues to balance the
expenditures of $649,165.39. The document that was available on
the website showed $657,844.38 in revenues (including a Transfer
from Reserves to Balance in the amount of $22,500. This report
showed total expenses of $685,837.96. The difference between
revenues and expenses is $27,994.35. This report also showed what
looked like a doubling of each account balance by 2030. Further
review revealed that instead of a 2% increase that was indicated in the
summary at the end of the report, there was a 20% increase applied
year over year. The “Transfer from Reserves to Balance” account
should not be included in the projected budget, and Amortization
does not increase unless you purchased additional capital assets
during the year, it typically decreases. It was brought to the attention
of the CAO that the report on the website was inaccurate and not the
document that was approved by Council. Following notification of the
apparent discrepancy, the version posted on the Village website was
replaced. The replacement version, however, still appears to differ
from the budget figures presented to Council for approval.

February 2026 monthly financial reporting included in the March 2026
Council package — expenses in the amount of $5,516.26 are showing
in account 2-23-410 Fire Service Agreement but noted on the cheque
register the paymentis for 2025 Emergency Management Agreement
and is posted to the wrong account

March 2026 monthly financial reporting included in the April 2026
Council package - this is the first month that amounts appear in the
“2026 Budget” column. Accounts 2-12-150 and 2-24-410 in the
General Revenue section both reflect a positive amount because they
are expense accounts and should be in the expenses section.
Account 2-23-410

April 2026 monthly financial reporting included in the May 2026
Council package — expense accounts are still showing under General
Revenue. There is an amount that appearsin the “2026 YTD Actual”
column under account 1-00-845 Provincial Grant — MSI Operating in
the amount of $50,517.47. There was no amount in any of the
previous monthly reports, but the Capital bank account increased by



about this much so it appears that this could be a capital MS! grant
payment. There were no notes in the Council packages either.

2. Property Tax Observations: accuracy of calculations and legislative compliance-

see Appendix A.

3. Chegue Register Observations: (Sep 2025 missing)

8.

a. Inconsistent format —the GL code shows on some monthly cheque registers
in 2025 and not on others. This is helpful to show on the cheque registers to
help see which accounts the outgoing payments were posted to. Some
reports show the details of payroll payments leaving out the name and some
show the payroll payments leaving out the amount. The amounts are
important to show on the register, the names should be left out or redacted.

b. Doesn’tinclude e-transfers or other non-cheque payments going out. This
“Payment Register” would benefit from showing all the outgoing payments
no matter how they are paid.

Bank Reconciliation Observations: are not included in monthly Council packages
—the importance of bank reconciliations is for full transparency as to what is coming
into the bank and going out.

. Village ATB Mastercard Observations: there are payments showing on the cheque

registers, but no details broken down as to what the card was used for. For full
transparency all payments would be more transparent if they were broken out, and
the credit card should be reconciled monthly.
Questions Regarding Internal Controls:- what does the Village have set up to
safeguard public funds and ensure financial accuracy?
CAO’s role is “senior policy advisor to the Council responsible for ensuring that
the Council is aware of their legislative responsibilities and authorities”. The village
went almost 2 years without a certified water & wastewater operator, and this was
known by both the Mayor and CAO. The audited financial statements have been
submitted late 2 years in a row. The property tax bylaws for 2025 and 2026 were
both passed with 2 different documents and the tax rates that were used do not
match the bylaws. Collectively, these observations raise questions regarding
whether all legislative responsibilities and statutory obligations were fulfilled within
the applicable timeframes.
Payroll remittances to CRA are inconsistent with multiple months being paid late.
The penalty structure for late payments reflects a 10% penalty on the overdue
amount for more than 7 days late as well as compound interest daily on both
overdue balance and penalties. Repeat offences will receive a 20% penalty and
compound daily interest on both overdue balance and penalties. Where were the
penalties and interest charges from CRA posted to for these payments:

a. January 30, 2025, $19,142.22 - paid 4 months including January and the 3

previous months late, as well as a large payment for Council deductions



b. May7, 2025, $22,868.18 - paid January again as well as February, March and
April, with March and April late.

c. January 28, 2026, $11,948.70 - December remittance late

d. March 11, 2026, $10,731.57 - February remittance on time but includes one
pay period from each of October and November that are late as they were
missed

9. Questions Regarding Employee Benefits: If employee medical reimbursements
are paid to employees directly rather than administered through an approved Health
Spending Account, the payments may constitute a taxable benefit under CRA
requirements. Additional clarification regarding the administration of the program
would be beneficial.

10.Balance Sheets overall financial transparency would increase if this could be
provided each month with the financial reports as was previously done.

11. Requests for Decision - Financial Reports/Statements: the wordingin the
Requests for Decision in the Council packages regarding the Financial
Reports/Statements is confusing.

a. The monthly financial operating budget reports would benefit from showing
subtotals for the revenue and expense sections with an overall net
surplus/deficit showing at the end. The people reading the reports cannot
see that clearly unless they do the manual calculations themselves.

b. Residents rely on the introductory narrative to understand the Village's
financial position. For that reason, itis important that the preamble
accurately and objectively reflects the complete financial picture. As

currently written, the narrative may unintentionally lead readers to
conclusions that are not fully supported by the financial statements
themselves. Providing a summary that acknowledges all areas of financial
concern would enhance transparency, improve public confidence, and
ensure the financial statements are presented in a fair and complete
manner. An example would be from the June 16, 2026 Council package:
“Administrative contracted services are above budget primarily due to annual
ERP software/system charges incurred early in the fiscal year. These costs
are recurring annual expenditures and are considered timing related rather
than indicative of unplanned operational spending”. One question arising
from this explanation is that, regardless of when an expenditure occurs
during the year, an expenditure not included within the approved budget
would still resultin a budget variance.

c. Some reports indicate that the variances are due to capital expenditures that
will be moved at the year-end. Is there a reason that these are not posted
directly to capital accounts when they are recorded? If they can’t be and are
truly capital in nature, then could a list be provided so that there is



transparency on what the overall capital expenditures? This would enable
readers to determine where the actual surplus/deficitis at by deducting them
from the total.

. Only select variances are being identified in the preamble to the financial
reports. Admin salaries and related payroll expenses are the largest
accounts showing over budget and they haven’t been mentioned or
explained. Auditor fees haven’t been mentioned or explained that we are
paying the regular audit fee of $8,000 - $9,000 but on top of that we are
charged $3,000 - $5,000 for the auditor to do the monthly bank
reconciliations. There are several other expenses that are over budget or
tracking to be over budget that haven’t been brought to the attention of
Council.

. The preamble for the January 20, 2026 financial reports in Council package
for Dec 31, 2025 states that revenues are slightly above budget reflecting
strong collection rates and assessment stability. Explaining that property tax
revenues exceeded budgeted amounts would provide a clear explanation.
The report also mentions that grant revenue is below budget due to the
absence of the MSI Operating grant. The report does not explain whether the
absence of the MSI Operating Grant may have been related to the timing of
the audited financial statement submission. It highlights a few expenses
under Administration Expenses but does not highlight the admin salaries and
payroll expenses being over budget by $38,880, the auditor expenses being
over budget by $6,400 due to the extra fees for doing the bank
reconciliations, the Other Contracted Services being over budget because
they weren’t budgeted properly, and a handful of other variances.

The 2024 Audited Financial Statements were presented at the Dec 23, 2025,
Council meeting and the discussion of the Auditor Financial Statements and
Audit Findings was done during the “Closed Meeting of Council” portion of
the meeting. Conducting this discussion during the closed portion of the
meeting limited the public's opportunity to observe the discussion and ask
guestions of the auditor, as had occurred in previous years.



Request for Decision
Meeting Village of Donalda Council
Meeting Date August 18, 2026
Originated By Melanie Veale, Chief Administrative Officer
Decision Title Bylaw No. 776 — Land Use Bylaw Amendment — Second
and Third Readings
Agenda Number 5.1 Business Arising from Previous Meetings
Background/Proposal

Bylaw No. 776 proposes to amend the Land Use Bylaw designation for the south part of Block R, Plan 867CF
from R1 Low Density Residential District to PU Public Use District. The area being re-designated is 0.591
hectares (1.46 acres) in size and is the site of the water reservoir and truck fill station being constructed by the
Shirley McClellan Regional Water Services Commission (SMRWSC). Under the PU Public Use District, the
project is considered a permitted use as “municipal water and wastewater facilities.”

Discussion/Options/Benefits/Disadvantages

Amending the Land Use Bylaw to a designation (or district) that allows the proposed use is one of the first
steps in planning approvals for the selected reservoir and truck fill site. Once the use has been approved for
the site, then a subdivision application and a development permit application can be considered. Without
these approvals, the project will not be constructed.

The process to amend the Land Use Bylaw started with first reading of a bylaw to start consideration of the
proposed change. It was followed by advertising and mail out to adjacent landowners to advise of the
proposed change and methods of offering comments. The public hearing that must be held prior to second
reading of the bylaw is the main way for residents to offer input. SMRWSC also hosted a public engagement
event on July 14, 2026, to convey information about the project.

As of the writing of this Request for Decision, Administration has not received any comments pertaining to the
proposed Land Use Bylaw amendment.

Approximately 20-25 individuals attended the information session hosted by SMRWSC on July 14. Questions
asked by attendees related to topics such as times of operation, dust control measures, impacts of added
pressure on the Village’s distribution system, payment methods, ability to fill 18L bottles, ice build up and
drainage offsite, and potential to add a sani-dump station. SMRWSC has created an FAQ to provide responses
(see attachment).

The Village of Donalda and County of Stettler No.6 Intermunicipal Development Plan (Bylaw No. 715) applies
to the subject site. There are no specific land use policies relating to the development of municipal
infrastructure on the subject site. The proposed Land Use Bylaw amendment does not conflict with the
Intermunicipal Development Plan.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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The Village of Donalda Municipal Development Plan (Bylaw No. 711) identifies the subject site as R1 — Low
Density Residential but does not contain policies limiting the development of municipal infrastructure under
this land use category. The Land Use Bylaw amendment accommodates a proposal that is like the existing
Village water supply facility which is in an area that the Municipal Development Plan identifies for R — General
Residential. The land uses assigned under a Municipal Development Plan are intended to be long range and
based on the main or predominant use, as opposed to exclusive use, in an identified area. The proposed Land
Use Bylaw amendment does not conflict with the Municipal Development Plan.

There are no area structure plans or outline plans that provide planning policy for the subject site.

The proposed use of the south portion of Block R, Plan 867CF for essential public infrastructure, specifically
water supply, storage and distribution, is compatible with the existing uses in the area such as the recreational
ball diamond to the north and the fire hall to the west. The ball diamond in the north portion of Block R
provides a buffer for the existing housing to the north and housing and school to the northwest. Access to the
site by truck traffic can be adequately provided off Township Road 42-0.

Cost / Source of Funding

The direct financial impact related to this bylaw is the cost of advertising for the public hearing. These costs
will be passed on to SMRWSC.

OPTIONS FOR COUNCIL CONSIDERATION

1. Approve Administration’s recommendation by giving second and third reading to Bylaw No. 776. This
means the subdivision application and development permit application can then be considered for
approval.

2. Defeat second reading of Bylaw No. 776. This means the water reservoir and truck fill will not proceed
at this site.

Applicable Legislation

Municipal Government Act, Revised Statutes of Alberta 2000, Chapter M-26, Sections 606, 639, 640, and 692.
Village of Donalda Land Use Bylaw No. 625 as amended.

RECOMMENDATION

1. THAT Council give second reading to Bylaw No. 776.
AND

2. THAT Council give third reading to Bylaw No. 776.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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Implementation/Communication

The proposed bylaw was advertised, and notices were sent out in accordance with the Municipal Government
Act. A public hearing on the bylaw is scheduled for the August 18, 2026 Council meeting. Notice of the bylaw
and public hearing was sent to the landowners adjacent to the subject site, advertised in the Donalda Lite, and
placed on the Village website and social media. SMRWSC will be notified of Council’s decision.

Target Decision Date

August 18, 2026

ATTACHMENTS

Bylaw No. 776
FAQ provided by SMRWSC

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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VILLAGE OF DONALDA
BYLAW NO. 776

LAND USE BYLAW AMENDMENT - BLOCK R, PLAN 867CF

A BYLAW OF THE VILLAGE OF DONALDA IN THE PROVINCE OF ALBERTA TO AMEND
LAND USE BYLAW NO. 625

WHEREAS pursuant to the Municipal Government Act, RSA 2000, c. M-26, as amended, Council may
enact bylaws respecting matters within its jurisdiction;

AND WHEREAS Council considers it desirable to amend Land Use Bylaw No. 625;

NOW THEREFORE the Council of the Village of Donalda, in the Province of Alberta, duly assembled,
enacts as follows:

1. Title
1. This Bylaw may be cited as the “Land Use Bylaw Amendment — Block R, Plan 867CF”.
2. General Provisions

2. That Schedule “C” of Bylaw 625 shall be and is hereby amended to change a portion of Block R,
Plan 867CF from R1 Low Density Residential District to PU Public Use District as shown on the
attached Schedule A.

3. Severability

3. If any portion of this Bylaw is found invalid by a court of competent jurisdiction, the remaining
portions shall remain in full force and effect.

4. Effective Date

4. This Bylaw shall come into force and effect upon third and final reading.

READ A FIRST TIME this day of , 2026.

PUBLIC HEARING held day of , 2026.

READ A SECOND TIME this day of , 2026.

READ A THIRD AND FINAL TIME this day of , 2026.
Mayor (Chief Elected Official) Chief Administrative Officer

Village of Donalda - Bylaw No. 776



SCHEDULE A - BYLAW NO. 776

Area shown in hatch (black slanted lines) to be changed from R1 Low Density
Residential District to PU Public Use District

Village of Donalda - Bylaw No. 776



FAQ

Donalda Reservoir & Truckfill Project
Frequently Asked Questions

1. What are the truckfill hours of operation?

All County of Stettler and Shirley McClellan Regional Water Services Commission (SMRWSC)
truckfills, including the Donalda facility, are open 24 hours a day, seven days a week.

2. Are dust-control measures planned?

Yes. The Commission intends to apply dust-control measures, as needed, to minimize dust
generated by truck traffic.

3. Could increased water pressure negatively affect the Village’s aging infrastructure?

The Commission recognizes increasing pressure may affect aging infrastructure. To reduce this
risk, the Commission and the Village’s utility operator will work collaboratively to establish and
manage appropriate flow rates and operating pressures within the Village’s water distribution

system.

Pressure increases are recommended to be introduced gradually through a staged approach.
This will allow the system to be monitored and adjusted as needed, supporting a carefully
planned and controlled transition, while protecting existing infrastructure.

4. How are payments for Donalda Truckfill water made?

Users of the Donalda Truckfill must set up an account with the County of Stettler. This account
will provide access to all County of Stettler and SMRWSC truckfill facilities.

Once the account is established, users will receive a personal identification number (PIN) that
can be used at any participating truckfill facility. Truckfill water usage will be billed quarterly.

Accounts can be set up either:
¢ In person with the County of Stettler: 6602-44 Avenue, Stettler, AB

e Online through the County of Stettler: ap@stettlercounty.ca




5. Will there be an 18-litre bottle-fill station?
Yes. An 18-litre bottle-fill station is included in the facility.
6. Is there a drainage system beneath the overhead fill?

No. A separate drainage system is not included beneath the overhead fill. Instead, the concrete
pad is designed with a 2% slope to direct water away from the building and promote proper
drainage.

7. Will the facility have heat tracing or a heated concrete pad for winter use?

No. The project engineer does not recommend heat tracing or a heated concrete pad. These
systems can contribute to ice damming caused by runoff and may increase maintenance
requirements.

Instead, the facility has been designed with a sloped concrete pad to promote drainage and
support safe, reliable winter operations. Users should also ensure hoses are properly drained
after each use to help reduce the risk of ice buildup.

8. Can asani-dump be added?

A sani-dump is not included in the current project. Additional enhancements may continue to
be evaluated as operational needs evolve.

For further information please contact SMRWSC through the County of Stettler No. 6 at
403-742-4441 or email info@stettlercounty.ca.



Request for Decision
Meeting Village of Donalda Council
Meeting Date August 18, 2026
Originated By Melanie Veale, Chief Administrative Officer
Decision Title Removal of Reserve Designation - Part of Block R, Plan
867CF
Agenda Number 5.2 Business Arising from Previous Meetings
Background/Proposal

Block R, Plan 867CF has been identified as the site for the water reservoir and truck fill station being
constructed by the Shirley McClellan Regional Water Services Commission (SMRWSC). As part of the purchase
and sale agreement between the Village and the County of Stettler, the reserve designation must be removed
from the south portion of Block R. The north part of Block R will remain designated as reserve land.

Discussion/Options/Benefits/Disadvantages

Title for reserve land is issued in the name of the host municipality and is not meant to be owned by another
municipality or a commission. The reserve designation also limits use of Block R to the purposes listed in
Section 671(2) of the Municipal Government Act, which is a public park, a public recreation area, school board
purposes, or separation of lands used for different purposes.

The process to remove the reserve designation involves advertising and hosting a public hearing to facilitate
public input. After the public hearing, Council may consider a resolution to remove the reserve designation
and submit the required form to Land Titles to effect the change. The attached form is the document that
would be sent to Land Titles. The specific portion of Block R that is impacted is defined through the plan of
subdivision that will be submitted by SMRWSC.

As of the writing of this Request for Decision, no comments specific to the reserve removal have been
received by Administration.

Cost / Source of Funding

The direct financial impact related to the removal of reserve designation is the cost of advertising for the
public hearing. These costs will be passed on to SMRWSC.

OPTIONS FOR COUNCIL CONSIDERATION

1. Approve Administration’s recommendation and authorize Administration to notify Land Titles that
Council wishes to remove the reserve designation from the south part of Block R.

2. Request further information from Administration before proceeding.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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3. Provide direction to Administration on the proposed removal of reserve designation before coming
back for Council consideration later.

Applicable Legislation

Municipal Government Act, Revised Statutes of Alberta 2000, Chapter M-26, Sections 674 and 675.
674 if a council wishes to sell...municipal reserve...a public hearing must be held...
675 a council (may)...after taking into consideration the representations made at a public hearing...request
the Registrar to removal the designation of municipal reserve...

RECOMMENDATION

1. THAT Council authorizes the Chief Administrative Officer to notify the Registrar of Land Titles that Council
wishes to remove the reserve designation from the south portion of Block R, Plan 867CF as described in
the attached certificate.

Implementation/Communication

A public hearing is required prior to considering a resolution to remove the municipal reserve designation. The
proposed resolution was advertised, and notices were sent out in accordance with the Municipal Government
Act. A public hearing is scheduled for the August 18, 2026 Council meeting. Notice of the resolution and public
hearing was sent to the landowners adjacent to the subject site, advertised in the Donalda Lite, placed on the
Village website and social media, and posted on site. If approved, the certificate will be submitted to Land
Titles.

Target Decision Date

August 18, 2026

ATTACHMENTS

Certificate for Removal of Municipal Reserve Designation

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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REMOVAL OF MUNICIPAL RESERVE DESIGNATION

(Section 675 of the Municipal Government Act)

, certify that:

(Print Name)

. I'am the Designated Officer of the Village of Donalda.

. The Council of the Village of Donalda wishes to dispose of a portion of a

municipal reserve parcel.

. The provisions of Section 674 of the Municipal Government Act have been

complied with.

. The Council requests the removal of the municipal reserve designation from the

following land:

All that portion of Block R, Plan 867CF contained within Plan 262

(Signature and Seal)



Request for Decision
Meeting Regular Meeting of Council
Meeting Date August 18, 2026
Originated By Melanie Veale
Decision Title Bylaw No. 775-26 Amendment and Residents Committee
Governance
Agenda Number 5.3 Business Arising From Previous Meeting

Purpose

To obtain Council's direction regarding:

e an amendment to Bylaw No. 775-26 prior to Third and Final Reading;

e approval of the Governance & Communication Framework Policy; and

e the continued formal status of the Donalda Village Residents & Owners Committee as an advisory
committee of Council.

Background/Proposal

At the June 23, 2026 Regular Meeting, Council considered the Governance Modernization Framework and:

e gave First Reading to Bylaw No. 775-26;

e approved the Gallery Time Policy;

e approved the Public Participation Policy;

e tabled the Governance & Communication Framework Policy for further review; and

e directed Administration to collaborate with the Donalda Village Residents Committee regarding
proposed Terms of Reference and return the document to Council for consideration.

At the July 28, 2026 Regular Meeting, Council:

e gave Second Reading to Bylaw No. 775-26;

e amended the proposed Donalda Village Residents & Owners Committee Terms of Reference by
removing the Council liaison provision; and

e approved the Terms of Reference, as amended.

The approval of the Terms of Reference did not establish or formally recognize the Donalda Village Residents
Committee as an advisory committee of Council.

Formal recognition of the Committee as an advisory committee remains proposed through Section 2 of Bylaw
No. 775-26, which has not yet received Third and Final Reading.

Since the July 28 meeting, Administration has further reviewed the proposed governance relationship
between Council and the Residents Committee.

Administration has identified governance considerations relating to role clarity, communications,
accountability, access to municipal information, confidentiality, financial review activities, reporting
relationships and the distinction between an independent resident organization and a formal advisory
committee of Council.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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Administration is therefore recommending that Council not proceed with the provisions of Bylaw No. 775-26
that would formally recognize the Residents Committee as an advisory committee of Council.

This recommendation does not prevent the Residents Committee from continuing to operate independently
or from providing input to Council through the Village's established public-participation processes.

Discussion/Options/Benefits/Disadvantages

1. Bylaw No. 775-26 — Procedural Bylaw Amendment
Bylaw No. 775-26 was introduced as part of Council's broader governance modernization initiative.

The proposed amendments are intended to:

e increase the Council agenda package distribution timeline from four days to five days;

e retain the term “Gallery Time”;

e improve consistency between the Procedural Bylaw and Council policies; and

e support effective and efficient Council meetings.

The bylaw also currently contains proposed Sections 2.8.2 through 2.8.2.7 respecting the Donalda
Village Residents Committee.

Those provisions would formally recognize the Residents Committee as an advisory committee of
Council.

Administration no longer recommends proceeding with those provisions.

Administration recommends that Council amend Bylaw No. 775-26 before Third and Final Reading by
deleting Section 2, including proposed Sections 2.8.2 through 2.8.2.7.

The remaining amendments contained in Bylaw No. 775-26 would continue unchanged and may then
proceed to Third and Final Reading.

2. Donalda Village Residents Committee

The Donalda Village Residents Committee is a resident-led organization that provides residents and
property owners with an opportunity to discuss municipal and community matters.

Council approved Terms of Reference for the Committee on July 28, 2026. However, Council has not
formally established the Committee as an advisory committee of Council.

Administration recommends maintaining that distinction.

The Committee may continue to operate as an independent community organization and may
continue to:

e appear before Council as a delegation;

e submit correspondence to Council;

e participate in Gallery Time;

e provide opinions and recommendations to Council; and
e undertake independent community advocacy.

Maintaining the Committee as an independent organization provides residents with an avenue for
participation while maintaining a clear distinction between the Committee's activities and the official
governance responsibilities of Council and Administration.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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Nothing in this recommendation prevents Council from reconsidering a formal advisory relationship
with the Committee at a future date.

3. Governance & Communication Framework Policy

The Governance & Communication Framework Policy provides guidance respecting:

e governance versus administration;

e Council and Administration roles and responsibilities;

e communication protocols;

e advisory committee relationships;

e reporting expectations; and

o effective municipal governance.

The policy is intended to improve transparency, accountability, consistency and role clarity.

Administration recommends approval of the Governance & Communication Framework Policy as
presented.

Administration's recommendation is intended to maintain clear boundaries between:

e Council, which exercises the municipality's governance and decision-making authority;

e Administration, which implements Council direction and manages municipal operations; and

e independent resident organizations, which may advocate, research, make recommendations and
participate in municipal decision-making processes but do not exercise municipal authority.

Formal recognition as an advisory committee of Council may create additional expectations regarding

mandate, accountability, communications, records, access to information and the manner in which the

Committee's activities are perceived by residents and external organizations.

Administration recommends that those issues be more fully considered before any future formal
advisory relationship is established.

Certain separate governance matters have been referred to the Village's legal counsel. Those matters
are not detailed in this public RFD and will be addressed through the appropriate confidential process.

Cost / Source of Funding

There are no direct financial implications associated with:

e amending Bylaw No. 775-26;
e giving Third and Final Reading to the bylaw as amended; or
e approving the Governance & Communication Framework Policy.

OPTIONS FOR COUNCIL CONSIDERATION

1. Amend Bylaw No. 775-26 to remove the proposed Residents Committee advisory provisions, give Third
and Final Reading to the bylaw as amended, and approve the Governance & Communication
Framework Policy.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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2. Proceed with Bylaw No. 775-26 without removing the Residents Committee provisions, thereby
proceeding with the proposed formal recognition of the Committee through the Procedural Bylaw.

3. Refer Bylaw No. 775-26 and/or the Governance & Communication Framework Policy back to
Administration for further review.

4. Provide Administration with alternate direction.

Applicable Legislation

e Municipal Government Act, RSA 2000, c. M-26

e Village of Donalda Procedural Bylaw No. 772-24

e Bylaw No. 775-26 — Procedural Bylaw Amendment
e Governance & Communication Framework Policy
e Donalda Village Residents Committee

RECOMMENDATION

THAT Council amend Bylaw No. 775-26 by deleting Section 2, entitled “Amendment to Section 2 — Boards and
Committees,” including proposed Sections 2.8.2 through 2.8.2.7 respecting the Donalda Village Residents
Committee, in its entirety, and renumber the remaining sections accordingly.

THAT Council give Third and Final Reading to Bylaw No. 775-26, as amended.
THAT Council approve the Governance & Communication Framework Policy, as presented.

Implementation/Communication

If approved, Administration will:

e delete Section 2 and proposed Sections 2.8.2 through 2.8.2.7 from Bylaw No. 775-26;

e renumber the remaining sections accordingly;

e prepare the final version of Bylaw No. 775-26 following Third and Final Reading;

e implement the Governance & Communication Framework Policy;

e maintain the Donalda Village Residents Committee's current status without formal recognition as an
advisory committee of Council;

e continue to receive input from the Committee through the Village's established public-participation
processes; and

® update applicable governance documents, procedures and templates.

Target Decision Date
August 18, 2026
ATTACHMENTS

1. Bylaw No. 775-26 — Procedural Bylaw Amendment
2. Governance & Communication Framework Policy
3. Donalda Village Residents Committee
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VILLAGE OF DONALDA
BYLAW NO. 775-26
PROCEDURAL BYLAW AMENDMENT

A BYLAW OF THE VILLAGE OF DONALDA IN THE PROVINCE OF ALBERTA TO AMEND
BYLAW NO. 772-24, BEING THE PROCEDURAL BYLAW.

WHEREAS pursuant to the Municipal Government Act, RSA 2000, c. M-26, as amended, Council must
establish a procedural bylaw governing the calling, place and conduct of Council meetings and meetings
of Council Committees;

AND WHEREAS the Council of the Village of Donalda wishes to amend Bylaw No. 772-24 to improve
public participation opportunities, revise agenda package distribution timelines, and establish a

framework for advisory committee reporting;

NOW THEREFORE the Council of the Village of Donalda, in the Province of Alberta, duly assembled,
enacts as follows:

1. TITLE
This Bylaw may be cited as the Procedural Bylaw Amendment Bylaw No. 775-26.
2. AMENDMENT TO SECTION 2 - BOARDS AND COMMITTEES

Bylaw No. 772-24 is amended by adding the following Section 2.8.2 immediately following Section
2.8.1:

2.8.2 Donalda Village Residents Committee

2.8.2.1

The Donalda Village Residents Committee is hereby recognized as an advisory committee of Council.
2.8.2.2

The purpose of the Committee is to:

a) Encourage community engagement;

b) Provide community feedback and recommendations to Council;

¢) Identify community priorities and opportunities;

d) Promote resident participation in municipal affairs;

) Support initiatives that enhance the quality of life within the Village of Donalda.
2.8.2.3

The Committee serves in an advisory capacity only and shall not:

a) Direct Administration;

b) Supervise employees;

¢) Conduct investigations on behalf of the Village;

d) Commit the Village to any expenditure or obligation;

e) Exercise authority delegated exclusively to Council.

2.8.2.4

The Committee may submit reports, recommendations, requests, or information items to Council through
the Chief Administrative Officer.

Bylaw 775-26 — Procedure Page10f4



2.8.2.5

Operational concerns, service requests, personnel matters, complaints, enforcement matters, legal matters,
or matters requiring investigation should normally be referred to Administration through established
municipal processes.

2.8.2.6

Nothing in this section prevents the Committee from discussing community concerns, identifying service
issues, or providing recommendations respecting municipal services and community priorities.

2.8.2.7

The Committee shall operate in accordance with a Council-approved Terms of Reference.

3. AMENDMENT TO SECTION 3 — AGENDA FOR COUNCIL MEETINGS

Section 3.4 is deleted and replaced with the following:

34

The Chief Administrative Officer, or designate, shall submit the Agenda with copies of all pertinent
correspondence, statements, reports, and supporting materials to each member of Council at least five (5)
days before each Regular Council Meeting.

The following sections are added immediately after Section 3.2:

3.2.1

Reports, recommendations, requests, or information items from Council-appointed advisory committees
may be submitted to the Chief Administrative Officer in accordance with established agenda submission
deadlines.

3.2.2

Advisory committee submissions may be included on a Council agenda under a heading determined by
the Chief Administrative Officer.

3.23

Council may receive advisory committee submissions for information, provide direction to
Administration, refer matters for further review, or place matters on a future agenda.

4. AMENDMENT TO SECTION 6 - COMMUNICATIONS INTENDED FOR COUNCIL
The following sections are added following Section 6.12:

6.13 Gallery Time

6.13.1

A Gallery Time may be included on the agenda of a Regular Council Meeting, Special Council Meeting,
Committee of the Whole Meeting, or other public meeting of Council.

6.13.2

The purpose of the Gallery Time is to provide members of the public with an opportunity to present
comments, concerns, information, suggestions, or perspectives regarding matters of municipal interest.

6.13.3
The Gallery Time is intended to provide Council with community input and information.

The Gallery Time is not intended to function as:
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a) A statutory public hearing;

b) A complaint investigation process;

c¢) A forum for personnel matters;

d) A forum for confidential matters;

e) A substitute for established appeal processes.

6.13.4

The Gallery Time may include discussion respecting:

a) Community priorities;

b) Municipal services;

c¢) Recreation and culture;

d) Community development opportunities;

e) Community beautification;

f) Strategic initiatives;

g) General matters affecting the community.

6.13.5

The Presiding Officer may establish reasonable procedures respecting:
a) Registration of speakers;

b) Speaking order;

¢) Speaking limits;

d) Meeting conduct;

e) Presentation materials.

Unless otherwise authorized by the Presiding Officer, speakers shall be limited to five (5) minutes.
6.13.6

The Presiding Officer may terminate a presentation that is:
a) Repetitive;

b) Abusive;

c) Disrespectful;

d) Defamatory;

e) Threatening;

f) Discriminatory;

g) Disruptive;

h) Otherwise interferes with the orderly conduct of the meeting.

6.13.7
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Council may:

a) Receive information;

b) Ask clarifying questions;

¢) Refer matters to Administration;
d) Request additional information;

¢) Consider a matter for a future agenda;

f) Provide direction to Administration where appropriate.

Council is not obligated to:

a) Answer questions immediately;

b) Engage in debate;

¢) Provide operational explanations;

d) Investigate concerns during the meeting;
e) Make a decision on any matter raised.

6.13.8

Operational concerns, service requests, personnel matters, legal matters, enforcement matters, or matters
requiring investigation may be referred to Administration for review and response through established

municipal processes.

6.13.9

Participation in a Gallery Time does not guarantee that Council will take action on any matter raised.

6.13.10

The Presiding Officer may direct concerns, complaints, or requests to the appropriate municipal process

where necessary.

4. REMAINING PROVISIONS

All other provisions of Bylaw No. 772-24 shall remain in full force and effect.

5. EFFECTIVE DATE

This Bylaw shall come into force and effect upon third and final reading.

Mayor (Chief Elected Official) READ A FIRST TIME this ___ day of

READ A SECOND TIME this___ day of

, 2025.

GIVEN UNANIMOUS CONSENT to go to THIRD READING this ___ day of

READ A THIRD AND FINAL TIME this ___ day of

Mayor (Chief Elected Official)

Bylaw 775-26 — Procedure

, 2025.

, 2025.

Chief Administrative Officer

, 2025.
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Village of Donalda

PO Box 160
5001 Main Street Ph: (403) 883 - 2345
Donalda, AB TOH 1HO Fx: (403) 883 — 2022

Policy Category: Governance

Policy Number:

Date Approved by Council:

Date Reviewed and/or Amended by Council: -----===ncmcenunnn , Resolution #

Policy Name: Governance & Communication Framework Policy

PURPOSE
The purpose of this Policy is to:

e Clarify the roles and responisibilities of Council, Administration, advisory committees, and
residents;

Establish communication expectations and protocols;

Promote effective governance and decision-making;

Support respectful and constructive interactions;

Ensure municipal operations are managed efficiently and effectively.

This Policy is inftended to support the principles of good governance, accountability, transparency,
and mutual respect.

POLICY STATEMENT
The Village of Donalda recognizes that effective municipal government depends upon a clear
understanding of the respective roles of Council and Administration.

Council is responsible for governance, policy, strategic direction, and oversight.

Administration is responsible for the day-to-day operation of the municipality and implementation of
Council decisions.

Residents, committees, and stakeholders play an important role by providing input and feedback
through established municipal processes.

DEFINITIONS

Administration
Means the Chief Administrative Officer and municipal employees responsible for the day-to-day
operations of the Village.

Advisory Committee
Means a committee established by Council to provide information, recommendations, and advice
on matters within its mandate.

CAO
Means the Chief Administrative Officer appointed by Council pursuant to the Municipal Government
Act.

Council
Means the elected Council of the Village of Donalda.
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Village of Donalda

PO Box 160
5001 Main Street Ph: (403) 883 - 2345
Donalda, AB TOH 1HO Fx: (403) 883 — 2022

Governance Matter
Means a matter relating to strategic direction, policy development, budgeting, bylaws, long-term
planning, and Council decision-making.

Operational Matter
Means a matter relating to municipal services, service delivery, infrastructure, utilities, maintenance,
staffing, administration, or matters requiring investigation.

Municipal Stakeholder
Means a resident, property owner, business owner, organization, agency, or other individual with an
interest in matters affecting the Village.

GOVERNING LEGISLATION
This Policy shall be interpreted in accordance with:

Municipal Government Act;

Access to Information Act (ATIA);
Protection of Privacy Act (POPA);
Occupational Health and Safety Act;
Village bylaws and policies.

ROLES AND RESPONSIBILITIES

ROLE OF THE MAYOR
The Mayor is responsible for:

Providing leadership to Council;

Presiding over Council meetings;

Acting as the official spokesperson for Council where appropriate;
Promoting effective relationships between Council and Administration;
Supporting the implementation of Council decisions.

The Mayor has no greater authority over Administration than any other member of Council except as
provided by legislation.

ROLE OF THE CHIEF ADMINISTRATIVE OFFICER
The CAOQ is responsible for:

Managing municipal operations;

Supervising employees;

Implementing Council decisions;

Providing professional advice to Council;
Managing municipal resources;

Ensuring legislative compliance;

Developing policies and procedures;
Investigating operational concerns;
Responding to service requests and complaints.
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Village of Donalda

PO Box 160
5001 Main Street Ph: (403) 883 - 2345
Donalda, AB TOH 1HO Fx: (403) 883 — 2022

The CAO serves as the primary administrative link between Council and Administration.

ROLE OF MUNICIPAL EMPLOYEES
Municipal employees are responsible for:

e Delivering municipal services;

e Carrying out assigned duties;

e Implementing administrative policies and procedures;

e Supporting Council-approved priorities.

Employees report through the administrative structure established by the CAO.
Employees are accountable to the CAO and not directly to individual Councillors.

ROLE OF ADVISORY COMMITTEES
Advisory Commiftees may:

e Provide community feedback;

e |dentify opportunities and concerns;
e Make recommendations;

e Support community engagement.

Advisory Committees do not have authority to:

Direct Administration;

Supervise employees;

Conduct investigations;

Commit municipal resources;

Make decisions on behalf of Council.

Recommendations from Advisory Committees are not binding on Council.

COMMUNICATION PROTOCOLS

Council and Administration
Council members shall direct requests for information through the CAO or designate whenever
practical.

Administration shall provide timely and accurate information to Council.

Council members shall respect the administrative structure of the municipality and avoid directing
employees other than through the CAOQO.

Residents and Administration
Residents are encouraged to direct:

e Service requests;

e Operational concerns;
e Utility concerns;

3l1Page



Village of Donalda

PO Box 160
5001 Main Street Ph: (403) 883 - 2345
Donalda, AB TOH 1HO Fx: (403) 883 — 2022

e Public works concerns;
e Administrative inquiries;

to Administration through established municipal processes.
Administration shall make reasonable efforts to respond in a timely manner.

Residents and Council
Residents may communicate with Council through:

Gallery Times;

Delegations;

Advisory Committees;

Written correspondence;

Public engagement opportunities.

Council may receive information and concerns from residents but shall generally refer operational
matters to Administration for review and response.

COMPLAINTS AND SERVICE REQUESTS
Complaints and service requests should be submitted through established municipal processes.

Examples include:

Utility concerns;

Road maintenance concerns;
Property concerns;

Service delivery issues;
Operational matters.

Administration shall investigate and respond where appropriate.
Council's role is oversight, not investigation.

GOVERNANCE VS OPERATIONS
Examples of Governance Matters include:

Strategic plans;
Budgets;

Bylaws;

Policies;

Community priorities;
Municipal priorities.

Examples of Operational Matters include:

Water leaks;

Utility biling concerns;
Road maintenance;
Staffing schedules;
Equipment maintenance;
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Village of Donalda

PO Box 160
5001 Main Street Ph: (403) 883 - 2345
Donalda, AB TOH 1HO Fx: (403) 883 — 2022

e Day-to-day service delivery.

Council establishes "what" is to be accomplished.
Administration determines "how" it will be accomplished.

CONFIDENTIALITY
Council members, committee members, and Administration shall respect confidentiality
requirements imposed by legislation, policy, and professional obligations.

Information obtained through Closed Sessions shall remain confidential unless lawfully disclosed.

RESPECTFUL CONDUCT
All partficipants in municipal governance shall:

Treat others respectfully;

Focus on issues rather than individuals;

Communicate professionally;

Promote constructive dialogue;

Support a respectful workplace and governance environment.

Harassment, intimidation, bullying, threats, and abusive conduct are inconsistent with the values of
the Village of Donalda.

DISPUTE RESOLUTION

Where misunderstandings arise regarding roles, responsibilities, or communication processes, Council
and Administration shall make reasonable efforts to resolve concerns through respectful discussion
and established governance processes.

Where necessary, Council may seek external governance advice, mediation, or legal advice.
16. REVIEW

This Policy shall be reviewed at least once every four (4) years or sooner if required by legislative
changes, Council direction, or operational needs.

17. POLICY AUTHORIZATION

Approved by Resolution No.

Effective Date:

Chief Administrative Officer Chief Elected Official
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“Our loices Matter”

Our Mission

Creating a Village Residents Committee to represent and amplify the voices of all
residents by ensuring their concerns, needs, and aspirations are heard, respected,
and prioritized, We are committed to transparency, accountability, and open
communication with village council.

Our Vision

A connected and engaged village where every resident feels heard and valued, community
voices fielp shape decisions, and local leadership operates with transparency, accountability,

and trust.
Our Objectives
¢ Gather and communicate resident feedback, concerns, and aspirations
+ Advocate for community priorities
¢ Work constructively with council and residents to build positive outcomes
¢ Promote transparency and accountability in governance and council decisions
¢ Foster community engagement and participation to support a stronger, more connected village
Guiding Principles Communication
¢ Respectful Dialogue ¢ Meetings
¢ Inclusivity of All Voices ¢ Notices
¢ Non-partisan, Community Based Approach ¢ Social Channels
¢ Transparency in Actions and Decisions ¢ Share Communications and Recommendations

Between Council and Residents

Get Involved!

¢ Watch for upcoming meeting details
<® Share your thoughts, concerns and ideas
& Join us and be part of building a stronger community

For more information contact Kim Van Gelderen at 403-714-4550 or email Donalda.VRC@gmail.com

Helping to Create a Stronger, More Connected Community!




Request for Decision
Meeting Regular Meeting of Council
Meeting Date August 18, 2026
Originated By Melanie Veale
Decision Title Councillor Resignation — Council Vacancy and Next Steps
Agenda Number 6.1 Village Business

Purpose

To formally advise Council of the written resignation of Councillor Tanya Metcalfe, acknowledge the resulting
vacancy on Council, and provide Council with information regarding the administrative and legislative steps
arising from the vacancy.

Background/Proposal

On August 13, 2026, Administration received written notice from Councillor Tanya [Surname] advising of her
resignation from her position as Councillor for the Village of Donalda.

The written resignation was received by the Chief Administrative Officer and will be retained as part of the
Village's official municipal records.

Following receipt of the resignation, Administration advised:

e Dan Williams, Alberta Municipal Affairs; and
e Dee Deveau, Municipal Viability Advisor

of the resignation and resulting Council vacancy.

Administration will continue to consult with Alberta Municipal Affairs, as appropriate, to ensure that the
Village follows the applicable legislative and administrative requirements arising from the vacancy.

Discussion/Options/Benefits/Disadvantages

The resignation creates a vacancy on Village Council.

Administration is reviewing the applicable provisions of the Municipal Government Act and Local Authorities
Election Act to determine the requirements and timelines applicable to the vacancy, including whether a by-
election is required.

Once those requirements have been confirmed, Administration will take the necessary administrative steps
and return any matters requiring a Council resolution to Council.

The resignation may also create vacancies in Council appointments to municipal and regional boards,
committees, commissions and other organizations.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.

Page 1



Administration will undertake a review of all appointments previously held by the former Councillor and
identify:

e appointments requiring replacement;

e alternate appointments that may be affected;

e upcoming meeting dates;

e appointments that require immediate action; and

e appointments that may reasonably be addressed at a later meeting.

Given the number of statutory, planning, governance, financial and other matters already scheduled for the
August 18 Regular Council Meeting, Administration does not recommend adding all replacement
appointments to the August 18 agenda.

Where an appointment is immediately required because of an upcoming meeting or statutory deadline,
Administration may bring that specific appointment forward on August 18 where appropriate.

Administration recommends that the remaining Council appointments arising from the vacancy be brought
forward collectively at a Special Meeting of Council, if required, rather than adding them to the already
substantial August 18 agenda.

This will allow Council sufficient time to consider the appointments and ensure that the Village's
representation on external organizations is appropriately maintained.

Administration will also review administrative matters arising from the resignation, including:

e Council membership records;

e Village website and public information;

e municipal signing authorities, where applicable;

e access to Village systems, records and facilities associated with the office of Councillor;
e Council and committee contact lists;

e external board and commission records; and

e other administrative matters associated with the vacancy.

Cost / Source of Funding

There are no immediate financial implications associated with Council receiving the resignation.

If a by-election is required, costs will include advertising, election supplies, election officials and other
administrative expenses.

Any material financial implications will be reported to Council once the applicable legislative requirements
have been confirmed.

OPTIONS FOR COUNCIL CONSIDERATION

1. Receive the written resignation for information and direct Administration to proceed with the
statutory and administrative requirements arising from the Council vacancy, with replacement Council

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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appointments to be brought forward at a Special Meeting or subsequent Council meeting as
appropriate.

2. Receive the written resignation and consider all required replacement appointments at the August 18
Regular Council Meeting.

3. Provide Administration with alternate direction, subject to applicable legislative requirements.

Applicable Legislation

e Municipal Government Act, RSA 2000, c. M-26
e Local Authorities Election Act, RSA 2000, c. L-21
e Village of Donalda Procedural Bylaw No. 772-24

e \Written Notice of Resignation dated August 13, 2026

RECOMMENDATION

THAT Council receive the written resignation of Councillor Tanya [Surname], dated August 13, 2026, for
information;

AND THAT Council direct Administration to proceed with the statutory and administrative requirements
arising from the Council vacancy in accordance with the Municipal Government Act and Local Authorities
Election Act;

AND THAT Administration review the boards, committees, commissions and external appointments affected
by the vacancy and bring required replacement appointments forward at a Special Meeting of Council or
subsequent Regular Council Meeting, as appropriate.

Implementation/Communication

Administration has advised Dan Williams of Alberta Municipal Affairs and Dee Deveau, Municipal Viability
Advisor, of the resignation.

Following Council's receipt of this RFD, Administration will:

e retain the written resignation as an official municipal record;

e continue consultation with Alberta Municipal Affairs as necessary;

e confirm the legislative requirements and timelines arising from the vacancy;
e determine whether a by-election is required and advise Council accordingly;
e update Council membership records and public information;

e review signing authorities and municipal access, where applicable;

e prepare an inventory of all affected Council appointments;

e identify appointments requiring immediate replacement;

e coordinate with the Mayor regarding a Special Meeting if required;

e notify affected boards, commissions and organizations as appropriate; and

® return any matters requiring Council approval to Council.

Target Decision Date

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on

Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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August 18, 2026

Attachments

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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Request for Decision
Meeting Regular Meeting of Council
Meeting Date August 18, 2026
Originated By Melanie Veale
Decision Title Heartland Regional Fire Commission — Advertising and
Board Designation
Agenda Number 6.2 Village Business

Purpose

To obtain Council approval to advertise notice of its intent to consider establishing the Heartland Regional Fire
Commission and, if required, appoint a member of Council to represent the Village on the Commission Board.

Background/Proposal

The Village of Donalda has been working with the County of Stettler, Village of Big Valley, Summer Village of
Rochon Sands and Summer Village of White Sands on the development of a regional governance model for fire
and rescue services.

The participating municipalities have identified a Regional Services Commission, proposed to be called the
Heartland Regional Fire Commission, as the preferred governance model.

The Steering Committee previously sought grant funding for administrative and legal assistance to develop the
Commission. The grant application was unsuccessful, and the participating municipalities have continued the
work internally.

Discussion/Options/Benefits/Disadvantages

The next step is for each participating municipality to advertise its intent to consider a resolution establishing
the Regional Services Commission.

Advertising does not commit the Village of Donalda to joining the Commission.
Following advertising, the proposed process is:

1. Participating municipalities consider matching resolutions to establish the Commission and appoint its
first Board.

The resolutions are forwarded to the Minister of Municipal Affairs.

The Commission is formally established through Ministerial Order.

The Commission Board develops and approves its governance and service bylaws.

The Commission Board develops proposed service agreements for consideration by each municipality.
The Village would make its final decision regarding participation when Council considers the service
agreement.

o vk wnN

Until Council approves a service agreement, the Village would not be committed to ongoing participation in
the Commission.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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Each participating municipality will require a Council representative to serve on the Commission Board.

If Council has not already made this appointment, Council should identify its representative so that the
individual can be included when the municipalities consider the resolutions establishing the Commission.

Cost / Source of Funding

There is no significant financial commitment associated with the advertising process.

Any future financial commitment would be presented to Council through the proposed Commission bylaws,
funding model and service agreement before the Village makes a final commitment to participate.

OPTIONS FOR COUNCIL CONSIDERATION

1. Proceed with advertising the Village's intent to consider establishing the Heartland Regional Fire
Commission.

2. Request additional information or a further Steering Committee meeting before proceeding.

3. Provide Administration with alternate direction.

Applicable Legislation

Municipal Government Act, RSA 2000, ¢ M-26: sections 180(1), 602.02, 602.03, 602.04, 602.09 and 606.

RECOMMENDATION

THAT Council direct Administration to advertise notice of a proposed resolution to establish a regional services
commission pursuant to Part 15.1 of the Municipal Government Act for the purpose of forming the Heartland
Regional Fire Commission.

THAT Council appoint Councillor as the Village of Donalda representative to the
Heartland Regional Fire Commission Board.

Implementation/Communication

If approved, Administration will:

e arrange the required advertising;

e coordinate with the participating municipalities;

e advise the regional partners of Council's Board representative; and

e return the resolution establishing the Heartland Regional Fire Commission to Council for consideration
following completion of the advertising requirements.

Any future bylaws, service agreement and financial commitments affecting the Village will be brought back to
Council for consideration before the Village makes a final commitment to participate.

Target Decision Date

August 18, 2026

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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Request for Decision
Meeting Regular Meeting of Council
Meeting Date August 18, 2026
Originated By Melanie Veale
Decision Title 2026 — 2030 Capital Forecast Amendment — Main Street
Sidewalk Project
Agenda Number 6.3 Village Business

Purpose

To obtain Council approval to amend the Village of Donalda 2026—-2030 Capital Forecast to reflect Council’s
previous resolution cancelling the 2026 Main Street Sidewalk project.

Background/Proposal

The Village of Donalda’s current 2026—2030 Capital Forecast includes the Main Street Sidewalks project in
2026 at a budgeted cost of $100,000, funded through the Canada Community-Building Fund (CCBF).

At the July 28, 2026 Regular Meeting of Council, Council passed Resolution No. [insert resolution number]
cancelling the Main Street Sidewalk project.

As a result of Council’s decision, Administration recommends that the approved capital forecast be formally
amended to remove the project and its associated $100,000 expenditure from the 2026 capital program.

The existing capital forecast identifies total 2026 capital expenditures of $430,000. Removal of the $100,000
Main Street Sidewalk project would reduce planned 2026 capital expenditures to $330,000, subject to any
subsequent decisions of Council to allocate these funds to another eligible capital project.

Administration is not recommending that the $100,000 be reallocated at this time. Any future use of the CCBF
funding should be brought forward to Council separately and must comply with applicable grant eligibility and
reporting requirements.

Discussion/Options/Benefits/Disadvantages

Formal amendment of the capital forecast will ensure that the Village’s financial planning documents
accurately reflect Council’s decision and that Administration does not proceed with expenditures for a project
that Council has cancelled.

Removing the project from the 2026 capital plan will also allow the associated CCBF funding to remain
available, subject to program requirements, for a future eligible capital project approved by Council.

The attached forecast also identifies future Residential Sidewalk expenditures of $60,000 annually from 2027
through 2030. These projects are separate from the cancelled 2026 Main Street Sidewalk project and are not
affected by this RFD unless Council provides additional direction.

Cost / Source of Funding

Original 2026 Main Street Sidewalk Budget: $100,000

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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Funding Source: Canada Community-Building Fund (CCBF)

Revised 2026 Capital Forecast: $330,000

There is no expenditure associated with cancelling the project, except for any costs that may already have
been incurred or committed prior to Council’s cancellation decision. Administration will confirm and account
for any such costs, if applicable.

OPTIONS FOR COUNCIL CONSIDERATION

1. Approve the amendment to the 2026—-2030 Capital Forecast by removing the 2026 Main Street
Sidewalk project and its $100,000 CCBF allocation.

2. Approve the amendment and direct Administration to bring forward options for reallocating the
$100,000 CCBF funding to another eligible capital project.

3. Provide Administration with alternate direction.

Applicable Legislation

e Municipal Government Act, RSA 2000, c. M-26

e Village of Donalda approved 2026 Operating and Capital Budget
e Canada Community-Building Fund program requirements

e Council Resolution No. [insert resolution number]

RECOMMENDATION

THAT Council approve an amendment to the Village of Donalda 2026—2030 Capital Forecast removing the
2026 Main Street Sidewalk project in the amount of $100,000, funded through the Canada Community-
Building Fund, in accordance with Council Resolution No. [insert resolution number];

AND THAT the associated CCBF funding remain unallocated pending future Council direction and confirmation
of eligible use under the Canada Community-Building Fund program.

Implementation/Communication

If approved, Administration will:

e update the 2026-2030 Capital Forecast to remove the Main Street Sidewalk project;

e revise the 2026 capital expenditure total from $430,000 to $330,000;

e ensure no further expenditures or commitments are made in relation to the cancelled project, except
for any existing contractual obligations;

e update the Village’s financial records and grant tracking accordingly; and

e bring any proposed future use of the $100,000 CCBF funding back to Council for approval.

Target Decision Date

August 18, 2026

ATTACHMENTS

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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1. 2026-2030 Capital Forecast

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.

Page3



Project Year MmSI CCBF LGFF Municipal Affairs Borrowing Total

Main Street Sidewalks 2026 - 100,000.00 - - - 100,000.00
Emergency Infrastructure Repair & Maintenance 2026 150,000.00 150,000.00
Curb Stops 2026 2026  20,000.00 - - - - 20,000.00
Lagoon Bioaugmentation 2026 2026 - - 10,000.00 - - 10,000.00
Infrastructure Audit (Viability Report) 2026 - - - 150,000.00 - 150,000.00
Curb Stops 2027 2027  20,000.00 - - - - 20,000.00
Lagoon Bioaugmentation 2027 2027 - - 10,000.00 - - 10,000.00
Residential Sidewalks 2027 2027 - 60,000.00 - - - 60,000.00
Curb Stops 2028 2028  20,000.00 - - - - 20,000.00
Lagoon Bioaugmentation 2028 2028 - - 10,000.00 - - 10,000.00
Residential Sidewalks 2028 2028 - 60,000.00 - - - 60,000.00
Curb Stops 2029 2029  20,000.00 - - - - 20,000.00
Lagoon Bioaugmentation 2029 2029 - - 10,000.00 - - 10,000.00
Residential Sidewalks 2029 2029 - 60,000.00 - - - 60,000.00
Curb Stops 2030 2030  20,000.00 - - - - 20,000.00
Residential Sidewalks 2030 2030 - 60,000.00 - - - 60,000.00
Year Total
2026 430000 Capital Spending by Year
2027 90000 92000
2028 90000 90000
2029 90000
2030 80000 88000
86000
84000
82000 W 430000
80000
78000
76000
74000
2027 2028 2029 2030

Donalda_Full_Capital_Forecast_2026_2030 Page 1



Request for Decision
Meeting Regular Meeting of Council
Meeting Date August 18, 2026
Originated By Melanie Veale
Decision Title Alberta Community Partnership Grant — Community
Needs Assessment
Agenda Number 6.4 Village Business

Purpose

To obtain Council approval for the Village of Donalda to partner with the Village of Alix, Town of Bashaw and
Lacombe County on an Alberta Community Partnership (ACP) grant application to complete individual and
regional Community Needs Assessments.

Background/Proposal

The Village of Alix has approached the Village of Donalda, Town of Bashaw and Lacombe County regarding a
joint application under the 2026/27 Alberta Community Partnership Grant Program.

The Alberta Community Partnership program supports municipalities working together to address shared local
and regional priorities, improve service delivery and strengthen regional cooperation.

Applications are currently being accepted for the 2026/27 program. The deadline for the Intermunicipal
Collaboration component is October 1, 2026.

The proposed project would complete a Community Needs Assessment for each participating municipality,
while also identifying common needs, trends and opportunities across the region.

The Village of Alix would act as the managing municipality for the grant application and project.

Discussion/Options/Benefits/Disadvantages

A Community Needs Assessment would provide the Village of Donalda with information regarding the current
and emerging needs of residents.

The project would include community consultation, data analysis and preparation of a needs assessment.

Completing the project jointly would allow each municipality to identify its own local needs while also
identifying regional trends and opportunities for future collaboration.

The information could assist Council and Administration with future:

e strategic planning;

e community and social service planning;
e grant applications;

e regional partnerships; and

e identification of service priorities.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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Cost / Source of Funding

The proposed grant application is for $80,000.

The project requires a 10% municipal contribution, resulting in a total municipal contribution of $8,000.
With four participating municipalities, the proposed contribution would be:

Village of Donalda contribution: $2,000

The remaining project costs would be funded through the ACP grant, subject to grant approval.

OPTIONS FOR COUNCIL CONSIDERATION

1. Approve the Village of Donalda's participation in the ACP grant application and authorize a municipal
contribution of up to $2,000.

2. Do not participate in the ACP grant application.

3. Provide Administration with alternate direction.

Applicable Legislation

Municipal Government Act, RSA 2000, c. M-26

e Section 3 — Municipal Purposes: Supports providing services and facilities considered necessary or
desirable by Council and working collaboratively with neighbouring municipalities to plan, deliver and
fund intermunicipal services.

e Section 180(1) — Council Decisions: Council may act only by resolution or bylaw.

2026/27 Alberta Community Partnership (ACP) Program

The ACP program supports collaboration between local governments to address shared local and regional
priorities, improve service delivery, strengthen municipal viability and encourage regional cooperation.

RECOMMENDATION

THAT Council approve the Village of Donalda's participation with the Village of Alix, Town of Bashaw and
Lacombe County in an application to the Alberta Community Partnership Grant Program for the purpose of
completing individual and regional Community Needs Assessments;

AND THAT Council approve a Village of Donalda contribution of up to $2,000 toward the project, subject to
approval of the Alberta Community Partnership grant;

AND FURTHER THAT Council acknowledge the Village of Alix as the managing municipality for the grant
application and project.

Implementation/Communication

If approved, Administration will:

e advise the Village of Alix of Council's decision;

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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e provide any information or documentation required for the grant application;
e participate in the Community Needs Assessment process; and

® include the Village's contribution in the appropriate operating budget, subject to grant approval.

Target Decision Date

August 18, 2026

Attachments

1. Government of Alberta —2026/27 Alberta Community Partnership Program Launch

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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cao@village.donalda.ab.ca

From: acp.grants@gov.ab.ca

Sent: August 5, 2026 12:41 PM

To: Melanie Veale

Subject: 2026/27 Alberta Community Partnership Launch

The Government of Alberta is committed to fostering strong, viable communities through collaborative
and accountable local governance. The Alberta Community Partnership (ACP) helps local governments
work together with neighbouring communities to address shared local and regional priorities. Through
ACP funding, we support improved service delivery, strengthen municipal viability, and encourage
regional cooperation. This collaboration is essential as we work together to drive economic growth in
Alberta.

| am pleased to advise that applications are now being accepted for the components listed below under
the 2026/27 ACP program. Applications must be submitted through ACP Online at
www.maconnect.alberta.ca.

Please note the application deadlines for each component:

Municipal Internship - October 1, 2026

e Intermunicipal Collaboration - October 1, 2026

e Municipal Restructuring - January 15, 2027

e Asset Management Support - February 3, 2027

e Mediation and Cooperative Processes - February 3, 2027

e Strategic Initiatives - February 3, 2027

The ACP remains a key tool for advancing regional collaboration, building capacity, and supporting long-
term municipal sustainability. This year, the program continues to help local governments streamline
service delivery, reduce costs and administrative burden, and improve the quality of local services.

Program updates for 2026/27 focus on refining funding parameters, strengthening alignment with core
municipal priorities, and improving program accessibility and delivery. These changes support

continued alignment with government priorities and evolving municipal needs.

Details of these changes, including updated guidelines, are available at Alberta Community Partnership.

| look forward to continuing to work with you to strengthen Alberta’s communities.

Sincerely,



Dan Williams, ECA
Minister of Municipal Affairs



Request for Decision
Meeting Regular Meeting of Council
Meeting Date August 18, 2026
Originated By Melanie Veale
Decision Title Financial Analysis — Period Ending July 31, 2026
Agenda Number 6.5 Village Business

Purpose

To present the Operating Revenue and Expense Report for the period ending July 31, 2026, provide Council
with a financial review of the approved 2026 Operating Budget, and seek Council's acceptance of the report
for information.

Background/Proposal

Administration has completed a review of the Village's financial position for the period ending July 31, 2026.
The financial package presented to Council includes:

e Operations Revenue & Expense Report;
e Treasury Report; and
e Cheque Listing.

The Operations Revenue & Expense Report provides year-to-date revenues and expenditures compared with
the approved 2026 budget and 2025 year-to-date results.

The Treasury Report provides a summary of the Village's bank and savings balances as of July 31, 2026.

Discussion/Options/Benefits/Disadvantages

Administration's review of the July 31 financial results indicates that several significant budget variances are
attributable to one-time expenditures, potential capital reallocations, grant-funded activities, recoverable
costs, or timing differences, rather than recurring operating pressures.

Based on the information currently available and known commitments through year-end, Administration does
not presently anticipate a significant operating shortfall for 2026, subject to normal operations and no major
unforeseen infrastructure event.

General revenue is slightly ahead of budget overall. Residential tax revenue is approximately $188,455
compared with a budget of $176,092, while non-residential tax revenue is approximately $25,852 compared
with a budget of $13,584. Linear taxation is approximately $7,929 compared with a budget of $13,105.

Penalties and costs on taxes total approximately $17,220 compared with a budget of $1,500.
Administration will continue to monitor tax collections and related revenues through year-end.
The report includes a $150,000 Provincial Conditional Grant recorded within Water Revenue.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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This funding is designated for an infrastructure audit associated with the Village's viability review and should
therefore not be considered unrestricted operating revenue.

Administration expenditures total approximately $181,700 against an annual budget of $222,075.

Several individual accounts are above their approved allocations; however, significant items have identifiable
explanations:

e approximately $4,000 in computer expenses relates to laptops purchased for Council and is being
considered for capital treatment;

e approximately $5,000 in Other Contracted Services relates to the Catalis ERP upgrade;

e tax recovery costs are subsequently recharged to the applicable tax rolls;

e utility accounts that remained overdue as of December 31, 2025 were transferred to the applicable tax
rolls for collection; and

e Miscellaneous Administrative Revenue primarily reflects the Land Use Bylaw amendment application
fee received from the County of Stettler and includes an approximately $862 credit related to office
supplies.

Water expenses total approximately $88,300 compared with an annual budget of $75,430. The largest
variance is Contracted Services, with approximately $37,065 recorded against a $500 budget.

The contracted-services expenditure relates primarily to the repair of a localized water leak.

Approximately $42,000 in water-related infrastructure expenditures are being reviewed for potential capital
treatment.

Ongoing water operating costs include SMRWSC water consumption, which totals approximately $33,554
through July 31. These ongoing costs continue to be supported through monthly utility billings.

Sewer expenses total approximately $16,302 compared with an annual budget of $2,179.
The primary variances consist of:

e approximately $9,000 for lagoon treatment, which is being reviewed for potential capital treatment;
and
e approximately $6,100 for wastewater cleanout and maintenance.

These expenditures are not expected to represent recurring monthly operating costs.
Water, sewer and garbage services continue to generate direct monthly user-fee revenue.
Through July 31, year-to-date revenues include approximately:

e 554,332 in water sales;
e 510,947 in sewer service revenue; and
e $25,779 in garbage fees.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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Administration's current expectation is that regular water, sewer and garbage operating costs for the balance
of the year will continue to be substantially supported through monthly utility billings.

FCSS expenditures total approximately $17,442 compared with an annual budget of $10,637.

The reported expenditure includes the 2025 FCSS allocation, contributing to the apparent 2026 variance. FCSS
programming is supported through the Village's FCSS grant revenue and should therefore be considered
together with the applicable funding and timing of the allocation.

Administration has reviewed payroll and known commitments through year-end.

The summer student position is temporary and supported through the summer student grant program and
will therefore not continue as a full-year operating commitment.

Based on current information, the Village's principal known commitments for the balance of 2026 are:

e regular salaries and associated payroll costs;

e SMRWSC water consumption; and

e normal water, sewer and garbage operating expenses, which continue to be supported through
monthly utility revenues.

Administration is not presently aware of other significant committed operating expenditures for the balance
of the year.

As at July 31, 2026, the Village reports total treasury balances of $472,324.64.

A significant portion of the Village's treasury balance is held for grants, capital, tax recovery, and other
designated purposes and should therefore not be considered unrestricted operating cash.

The Operating Account balance is $119,617.14 as at July 31, 2026.
Administration will continue to monitor operating cash flow through the remainder of the year.

Administration has identified approximately $55,000 in expenditures for potential capital treatment,
consisting of approximately:

e $42,000 — water infrastructure-related expenditures;
e $9,000 - lagoon treatment; and
e $4,000 — Council computer equipment.

Any reclassification will be subject to review for consistency with the Village's capitalization policy and
applicable accounting requirements.

If approved as capital expenditures, these reallocations would reduce the amount currently reported as
operating expenditure.

Based on the financial results to July 31, current treasury balances, known commitments, recurring utility
revenues, and Administration's review of significant variances, the current 2026 financial outlook is stable.

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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Several of the largest apparent budget overruns relate to expenditures that are one-time, potentially capital in
nature, recoverable, grant-funded, or related to prior-year timing.

Administration does not presently identify significant additional operating commitments beyond regular
payroll, SMRWSC water purchases, and normal utility operations.

The primary financial risks for the remainder of the year are:

e an unexpected infrastructure failure or emergency repair;

e slower-than-anticipated revenue collections;

e unforeseen operating expenditures; and

e final accounting treatment of potential capital expenditures and year-end adjustments.

Subject to these risks, Administration currently expects the Village to finish 2026 in a manageable financial
position and does not anticipate a significant operating shortfall.

A precise year-end surplus or deficit is not being projected at this time, as remaining payroll, utility revenues
and expenditures, year-end adjustments, and final capital classifications have not yet been completed.

Cost / Source of Funding

There is no immediate expenditure or funding decision requested from Council through this RFD.

The financial package is presented for Council's information and financial oversight.

OPTIONS FOR COUNCIL CONSIDERATION

1. Accept the Financial Analysis for the period ending July 31, 2026, as information; or
2. Direct Administration to provide additional information or analysis regarding any specific revenue,
expenditure, treasury balance, budget variance, or cheque transaction.

Applicable Legislation

e Municipal Government Act

e Public Sector Accounting Standards (PSAS)
e Village of Donalda Financial Policies

e 2026 Operating Budget

RECOMMENDATION

That Council accept the Financial Analysis for the period ending July 31, 2026, including the Operations
Revenue & Expense Report, Treasury Report, and Cheque Listing, as information.

Implementation/Communication

Administration will continue to monitor:

e operating cash flow;

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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e significant budget variances;

e utility revenues and expenditures;

e remaining payroll commitments;

e potential capital reallocations; and

e the overall projected year-end financial position.

Target Decision Date

August 18, 2026

ATTACHMENTS

1. Operating Revenue & Expense Report — Period Ending July 31, 2026
2. Cheque Listing — Period Ending July 31, 2026
3. Treasury Report - Period Ending July 31, 2026

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on
Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of this territory.
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VILLAGE OF DONALDA Page 10f8

2026-Aug-14
For the Period Ending July 31, 2026 10:37:59AM

OPERATIONS REVENUE & EXPENSE REPORT

General Description July 2026 2026 YTD 2026 Budget 2026 Budget 2025 YTD
Ledger Actual Actual Remaining % Actual
GENERAL REVENUE
1-00-000 TOTAL GENERAL REVENUES (1,575.00) (1,575.00) 0.00 0.00 0.00
1-00-100 Residential Taxes 1,793.79 (188,455.18) (176,092.00) (7.02) (183,842.84)
1-00-101 ASFF - School Tax Requistion 431.50 (49,868.95) (47,120.44) (5.83) (37,294.31)
1-00-102 Seniors Regisition 60.25 (6,607.61) (6,365.01) (3.81) (6,365.01)
1-00-103 Designated Industrial Property Req. 0.00 (0.66) (0.43) (53.48) (0.43)
1-00-110 Non-Residential Taxes 0.00 (25,851.80) (13,583.75) (90.31) (31,809.05)
1-00-120 Linear Taxes 0.00 (7,928.67) (13,105.10) 39.49 (13,105.10)
1-00-130 Franchise - ATCO (2,597.36) (17,586.55) (35,399.00) 50.31 (14,898.71)
1-00-140 Franchise - Apex Utilities Inc. (1,664.03) (19,628.52) (35,831.17) 45.21 (12,539.66)
1-00-200 Penalties & Costs on Taxes (6,332.41) (17,219.73) (1,500.00) (1,047.98) (779.71)
1-00-210 Penalties Accounts Receivable 0.00 48.34 0.00 0.00 0.00
1-00-990 Attorney General Fines & Costs 0.00 0.00 (1,400.00) 100.00 (1,400.00)
1-69-100 Grazing Revenue 0.00 0.00 (1,787.50) 100.00 0.00
*  TOTAL GENERAL REVENUE (9,883.26) (334,674.33) (332,184.40) (0.75) (302,034.82)
GRANTS & OTHER REVENUE
1-00-111 Canada Summer Jobs 1,575.00 1,575.00 0.00 0.00 0.00
1-00-751 Conditional Municipal - FCSS 0.00 0.00 (7,882.00) 100.00 (5,976.10)
1-00-845 Provincial Grant - MS| Operating 0.00 (123,229.47) (72,712.00) (69.47) 0.00
* TOTAL GRANTS & OTHER REVENUE 1,575.00 (121,654.47) (80,594.00) (50.95) (5,976.10)
ADMINISTRATIVE REVENUE
1-12-266 Tax Recovery Fees 0.00 (435.00) (2,340.00) 81.41 664.00
1-12-411 Photocopy, Fax, Sales, etc. 0.00 0.00 (185.50) 100.00 0.00
1-12-417 Tax Cert.\Dev. Permits, etc. 0.00 (317.50) (500.00) 36.50 (325.00)
1-12-418 Maintenance service revenue 0.00 0.00 (500.00) 100.00 0.00
1-12-419 Newsletter Ads 0.00 (595.00) (1,000.00) 40.50 (360.00)
1-12-550 Investment Income - Bank Int. 0.00 0.00 (2,500.00) 100.00 0.00
1-12-561 Rental Revenue 0.00 0.00 0.00 0.00 (740.00)
1-12-590 Miscellaneous Admin. Revenue (4,579.00) (6,719.46) (100.00) (6,619.46) (86.37)
1-12-751 FCSS Management Revenue (1,993.00) (5,979.00) 0.00 0.00 0.00
*  TOTAL ADMINISTRATIVE REVENUE (6,572.00) (14,045.96) (7,125.50) (97.12) (847.37)
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VILLAGE OF DONALDA

For the Period Ending July 31, 2026
OPERATIONS REVENUE & EXPENSE REPORT

General Description July 2026 2026 YTD 2026 Budget 2026 Budget 2025 YTD

Ledger Actual Actual Remaining % Actual
EMERGENCY MANAGEMENT REVENUE

1-23-410 Fire Charges (2,016.74) (14,083.19) (25,000.00) 43.66 (14,100.56)

1-24-410 Emergency Management Service Revenue (501.96) (3,505.26) (6,000.00) 41.57 (3,509.58)

*  TOTAL EMERGENCY MANAGEMENT REV (2,518.70) (17,588.45) (31,000.00) 43.26 (17,610.14)
BYLAW REVENUE

1-21-530 Fines-Bylaw 0.00 0.00 (500.00) 100.00 0.00

1-26-521 Dog License (85.00) (700.00) (500.00) (40.00) (211.50)

1-26-522 Cat License 0.00 (240.00) (200.00) (20.00) (140.00)

1-26-523 Business License (30.00) (18.17) (200.00) 90.91 (360.00)

*  TOTAL BYLAW REVENUE (115.00) (958.17) (1,400.00) 31.56 (711.50)
ROADS & STREETS REVENUE

1-32-560 Equipment Revenue 0.00 0.00 (190.48) 100.00 (190.48)

*  TOTAL ROADS & STREETS REVENUE 0.00 0.00 (190.48) 100.00 (190.48)
WATER REVENUE

1-41-400 Water Sales (8,042.40) (54,331.77) (89,000.00) 38.95 (49,532.17)

1-41-401 Penalties - Water (220.65) (265.65) (700.00) 62.05 357.98

1-41-414 Water On\Off Fee 0.00 0.00 (300.00) 100.00 0.00

1-41-840 Conditional Grant - Provincial 0.00 (150,000.00) 0.00 0.00 0.00

*  TOTAL WATER REVENUE (8,263.05) (204,597.42) (90,000.00) (127.33) (49,174.19)
SEWER REVENUE

1-42-400 Sewer Services (1,567.00) (10,947.00) (19,000.00) 42.38 (10,897.87)

*  TOTAL SEWER REVENUE (1,567.00) (10,947.00) (19,000.00) 42.38 (10,897.87)
WASTE REVENUE

1-43-400 Garbage Fees (3,706.50) (25,778.80) (44,000.00) 41.4 (25,557.45)

*  TOTAL WASTE REVENUE (3,706.50) (25,778.80) (44,000.00) 41.41 (25,557.45)

CEMETERY REVENUE
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For the Period Ending July 31, 2026
OPERATIONS REVENUE & EXPENSE REPORT
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General Description July 2026 2026 YTD 2026 Budget 2026 Budget 2025 YTD
Ledger Actual Actual Remaining % Actual
1-56-463 Perpetual Care Fee 0.00 (400.00) (1,000.00) 60.00 (200.00)
1-56-464 Sale of Cemetery Plots 0.00 (200.00) (500.00) 60.00 200.00
1-56-466 Snow Removal Revenue 0.00 0.00 (100.00) 100.00 0.00
1-56-467 Interment Fee 0.00 (500.00) (1,200.00) 58.33 (500.00)
*  TOTAL CEMETERY REVENUE 0.00 (1,100.00) (2,800.00) 60.71 (500.00)
SALE OF LAND
1-66-590 Sale of Land 0.00 0.00 0.00 0.00 (6,200.00)
* TOTAL SALE OF LAND 0.00 0.00 0.00 0.00 (6,200.00)
PLANNING RESERVE
1-66-910 Planning Reserve 0.00 0.00 (16,000.00) 100.00 0.00
* TOTAL PLANNING RESERVE 0.00 0.00 (16,000.00) 100.00 0.00
RECREATION REVENUE
1-72-850 Government Grants - Recreation 0.00 0.00 (700.00) 100.00 0.00
* TOTAL RECREATION REVENUE 0.00 0.00 (700.00) 100.00 0.00
CULTURE REVENUE
1-74-770 Museum Agreement 0.00 (6,500.00) (6,500.00) 0.00 0.00
1-74-771 Library Agreement 0.00 (1,445.00) (1,450.00) 0.34 0.00
1-74-860 Grants From Local Boards 1,500.00 1,500.00 0.00 0.00 0.00
* TOTAL CULTURE REVENUE 1,500.00 (6,445.00) (7,950.00) 18.93 0.00
COUNCIL EXPENSE
2-11-150 Council Meeting Pay 0.00 4,921.80 6,300.00 21.87 3,676.85
2-11-151 Council Supervision Pay 0.00 1,822.11 3,600.00 49.38 2,169.04
2-11-211 Travel & Subsistence 524.40 1,197.72 2,000.00 40.11 422.94
2-11-212 Legislative - Discretionary 0.00 0.00 300.00 100.00 212.50
* TOTAL COUNCIL EXPENSE 524.40 7,941.63 12,200.00 34.90 6,481.33
ADMINISTRATION EXPENSE
2-12-110 Salaries & Wages 14,742.50 94,083.50 133,120.00 29.32 84,468.00
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VILLAGE OF DONALDA

For the Period Ending July 31, 2026
OPERATIONS REVENUE & EXPENSE REPORT

General Description July 2026 2026 YTD 2026 Budget 2026 Budget 2025 YTD
Ledger Actual Actual Remaining % Actual
2-12-130 Payroll Deductions 1,173.95 7,483.54 9,185.57 18.52 6,808.37
2-12-131 Vacation Pay 492.90 3,498.33 2,232.46 (56.70) 3,345.12
2-12-132 Payroll Benefits 0.00 0.00 1,000.00 100.00 0.00
2-12-152 Election & Census Fees 0.00 0.00 1,000.00 100.00 434.83
2-12-211 Travel & Subsistence 0.00 1,135.37 1,000.00 (13.53) 316.03
2-12-212 Course Fee Registration 0.00 1,275.00 2,000.00 36.25 0.00
212 216 Postage 000 1,254 59 1,650 00 23 96 1,855 24
2-12-217 Telephone 0.00 0.00 1,500.00 100.00 0.00
2-12-220 Advertising & Memberships 0.00 4,445.06 4,000.00 (11.12) 5,122.95
2-12-224 Land Title Fees 0.00 0.00 500.00 100.00 0.00
2-12-226 Tax Recovery Fees 1,935.00 2,142.95 200.00 (971.47) 504.00
2-12-230 Assessors Fees 3,070.42 3,070.42 5,650.00 45.65 3,041.45
2-12-231 Auditors Fees 0.00 0.00 5,000.00 100.00 0.00
2-12-232 Legal Fees 2,479.50 13,115.00 4,700.00 (179.04) 4,657.25
2-12-240 Bad Debts 0.00 0.00 2,000.00 100.00 47,984.34
2-12-251 Repairs & Maintenance 0.00 0.00 800.00 100.00 0.00
2-12-252 Cleaning - Supplies & Labor 0.00 1,050.00 2,500.00 58.00 1,078.61
2-12-255 Other Contracted Services 734.00 10,532.33 1,000.00 (953.23) 11,834.27
2-12-256 Contracted Services - CAO 0.00 0.00 427.40 100.00 (427.40)
2-12-270 Computer Expenses 0.00 4,122.78 750.00 (449.70) 1,053.30
2-12-271 Website Fees 127.38 853.64 1,300.00 34.33 785.39
2-12-274 Insurance & Bond 0.00 13,005.00 12,500.00 (4.04) 12,543.00
2-12-275 Workman's Compensation 0.00 9,186.08 7,200.00 (27.58) 12,284.37
2-12-277 Health & Safety 0.00 1,180.21 5,000.00 76.39 8,857.97
2-12-505 Photocopier Costs 438.43 2,972.50 3,000.00 0.91 3,115.21
2-12-510 General Office Supplies 237.32 1,351.95 3,000.00 54.93 2,564.60
2-12-540 Utilities - Heating 144.63 2,156.38 2,500.00 13.74 2,352.05
2-12-541 Utilities - Power 315.02 1,864.60 3,200.00 41.73 1,985.50
2-12-590 Miscellaneous 0.00 7.73 500.00 98.45 3,035.65
2-12-810 Bank Charges & Fees 159.10 1,913.27 3,000.00 36.22 1,763.03
2-12-150 Meeting Pay 0.00 0.00 660.00 100.00 0.00
* TOTAL ADMINISTRATION EXPENSE 26,050.15 181,700.23 222,075.43 18.18 221,363.13

EMERGENCY MANAGEMENT EXPENSE
2-23-410 Fire Service Agreement 0.00 5,516.26 25,000.00 77.93 (25,000.00)

2-24-410

Emergency Management Agreement

* TOTAL EMERGENCY MANAGEMENT EXP

0.00

0.00

6,000.00

100.00

0.00

5,516.26

31,000.00

82.21

(25,000.00)



Page 5 of 8
2026-Aug-14
10:37:59AM

VILLAGE OF DONALDA

For the Period Ending July 31, 2026
OPERATIONS REVENUE & EXPENSE REPORT

General Description July 2026 2026 YTD 2026 Budget 2026 Budget 2025 YTD
Ledger Actual Actual Remaining % Actual
BYLAW & RURAL POLICING EXPENSE
2-26-751 Bylaw Enforcement 383.77 2,208.85 5,000.00 55.82 1,996.90
2-26-752 Rural Policing Expense 0.00 0.00 14,494.47 100.00 0.00
*  TOTAL BYLAW & RURAL POLICING E 383.77 2,208.85 19,494.47 88.67 1,996.90
STREETS & ROADS EXPENSE
2-32-110 Salaries - Roads & Streets 1,855.00 14,885.00 32,000.00 53.48 20,071.80
2-32-111 Salaries - Shop Work Hours 1,331.00 11,624.50 28,500.00 59.21 19,461.00
2-32-130 Payroll Deductions 255.14 2,096.64 4,800.00 56.32 3,109.20
2-32-131 Vacation Pay 404.56 2,163.69 6,127.00 64.68 2,358.09
2-32-132 Payroll Benefits (Health Spending) 0.00 134.94 1,000.00 86.50 0.00
2-32-210 Travel 0.00 0.00 300.00 100.00 0.00
2-32-217 Maintenance Cell Phone 94.39 942.99 576.00 (63.71) 2,225.31
2-32-230 Engineering Fees 0.00 0.00 3,472.50 100.00 0.00
2-32-250 Road & Street Repairs 0.00 344.51 3,000.00 88.51 3,065.83
2-32-251 Equipment Repairs & Maint. 165.15 2,509.93 3,500.00 28.28 3,449.04
2-32-252 Sidewalk & Curb Repairs 0.00 0.00 2,184.37 100.00 2,184.37
2-32-270 Contracted Services 0.00 (531.94) 1,000.00 153.19 1,785.00
2-32-271 Insurance Share 0.00 0.00 1,513.00 100.00 0.00
2-32-510 Small Equipment & Supplies 0.00 1,713.11 5,000.00 65.73 34,403.82
2-32-515 Equipment Rental 0.00 339.50 2,500.00 86.42 684.76
2-32-521 Gas & Diesel Fuel 39.99 4,000.81 7,500.00 46.65 10,916.23
2-32-530 Const. & Maint. Supplies 0.00 0.00 1,223.74 100.00 28.62
2-32-532 Gravel, Cold Mix & Sand 429.48 3,751.50 5,000.00 24.97 4,086.30
2-32-541 Street Lights 2,084.44 13,240.63 22,615.00 41.45 14,032.32
2-32-542 Shop Power 265.11 1,537.56 2,000.00 23.12 1,449.07
2-32-543 Shop Natural Gas 106.49 1,899.56 2,600.00 26.94 2,194.43
2-32-590 Miscellaneous 0.00 0.00 500.00 100.00 115.78
*  TOTAL STREETS & ROADS EXPENSE 7,030.75 60,652.93 136,911.61 55.70 125,620.97
WATER EXPENSE
2-41-110 Salaries - Water Related 1,719.00 9,904.00 10,000.00 0.96 5,185.50
2-41-130 Payroll Deductions 139.86 791.03 800.00 1.12 415.67
2-41-211 Travel & Subsistence 0.00 0.00 105.00 100.00 105.00
2-41-212 COURSE REGISTRATION FEES 0.00 0.00 450.00 100.00 1,107.14
2-41-215 Freight 0.00 61.65 50.00 (23.30) 0.00
2-41-250 Water Testing Supplies 945.80 1,481.22 250.00 (492.48) 0.00
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For the Period Ending July 31, 2026
OPERATIONS REVENUE & EXPENSE REPORT

General Description July 2026 2026 YTD 2026 Budget 2026 Budget 2025 YTD
Ledger Actual Actual Remaining % Actual
2-41-251 Maintenance Supplies 0.00 1,232.95 5,000.00 75.34 5,753.58
2-41-265 Water Tower 119.70 1,100.94 0.00 0.00 0.00
2-41-270 Contracted Services 1,820.52 37,064.93 500.00 (7,312.98) 256.50
2-41-272 Computer/Software Expense 0.00 0.00 2,275.00 100.00 (177.85)
2-41-600 SMRWSC - Debenture Payments 0.00 3,109.18 10,000.00 68.90 6,129.24
2-41-601 SMRWSC - Water Consumption 5,463.55 33,554.15 46,000.00 27.05 24,025.94
* TOTAL WATER EXPENSE 10,208.43 88,300.05 75,430.00 (17.06) 42,800.72
SEWER EXPENSE
2-42-110 Salaries - Sewer Related 142.50 1,071.00 775.90 (38.03) 1,266.00
2-42-130 Payroll Deductions 11.64 85.61 94.80 9.69 100.81
2-42-251 Lagoon Cleaning & Maintenance 0.00 8,885.00 0.00 0.00 0.00
2-42-275 Contracted Services - Sewer 0.00 6,160.00 1,000.00 (516.00) 6,000.00
2-42-290 Lagoon Drainage Easement 0.00 100.00 200.00 50.00 100.00
2-42-590 Miscellaneous 0.00 0.00 108.58 100.00 0.00
* TOTAL SEWER EXPENSE 154.14 16,301.61 2,179.28 (648.03) 7,466.81
WASTE REMOVAL EXPENSE
2-43-110 Salaries - Garbage Related 114.00 2,010.00 2,000.00 (0.50) 897.75
2-43-130 Payroll Deductions 9.40 160.03 350.00 54.27 71.77
2-43-251 Repairs & Maintenance 0.00 0.00 85.98 100.00 85.98
2-43-270 Contracted Garbage Pickup 6,201.47 25,217.29 28,000.00 9.93 14,337.52
* TOTAL WASTE REMOVAL EXPENSE 6,324.87 27,387.32 30,435.98 10.02 15,393.02
CEMETERY EXPENSE
2-56-110 Salaries - Cemetery 746.50 2,259.00 4,300.00 47.46 2,454.60
2-56-130 Payroll Deductions 59.24 178.00 350.00 49.14 194.87
2-56-270 Contracted Services 0.00 100.00 700.00 85.71 400.00
2-56-510 General Services & Supplies 0.00 0.00 600.00 100.00 0.00
* TOTAL CEMETERY EXPENSE 805.74 2,537.00 5,950.00 57.36 3,049.47
FCSS EXPENSE
2-62-111 FCSS - Postage 0.00 151.99 650.00 76.61 193.00
2-62-755 FCSS Programs 0.00 17,290.27 9,760.00 (77.15) 732.28
2-62-756 Community Programming 0.00 0.00 113.45 100.00 0.00
2-62-760 FCSS Membership Expenses 0.00 0.00 114.00 100.00 0.00
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* TOTAL FCSS EXPENSE

PLANNING EXPENSE

2-66-762 Planning Services expenses

* TOTAL PLANNING EXPENSE

RENTAL BUILDING EXPENSE
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2-69-110

Salaries - Rental Space Maintainence

* TOTAL RENTAL BUILDING EXPENSE

RECREATION EXPENSE

2-72-110 Salaries - Green Space Maintenance
272130 Payroll Deductions
2-72-250 Parks - Contract Services

* TOTAL RECREATION EXPENSE

CULTURAL EXPENSE

2-74-110 Salaries - Culture Related
2-74-130 Payroll Deductions
2-74-232 Village Beautification
2-74-251 Repairs & Maintenance
2-74-252 Miscellaneous

2-74-271 Insurance

2-74-540 Utilities - Gas

2 74 541 Utilities Power

2-74-770 Grants - Museum
2-74-771 Grants - Library

2-74-775 Parkland Reg. Library Req.
2-74-850 Canada Day Celebration

* TOTAL CULTURAL EXPENSE

REQUISITIONS

2-80-741 Provincial Education - ASFF
2-80-751 Recreation Requistion County of Stettler
2-80-761 C.of Stettler Housing Auth

July 2026 2026 YTD 2026 Budget 2026 Budget 2025 YTD
Actual Actual Remaining % Actual

0.00 17,442.26 10,637.45 (63.97) 925.28

0.00 429.03 6,000.00 92.84 (5,351.20)
0.00 429.03 6,000.00 92.85 (5,351.20)

0.00 1,023.00 500.00 (104.60) 734.87
0.00 1,023.00 500.00 (104.60) 734.87
4,674.00 10,494.00 18,000.00 41.70 13,561.35
37272 828 68 1,486 37 44 24 1,078 42
476.67 476.67 500.00 4.66 4,068.00
5,523.39 11,799.35 19,986.37 40.96 18,707.77
152.00 2,464.50 289.72 (750.64) 618.00
12.05 195.56 35.15 (456.35) 49.29
75.00 75.00 2,000.00 96.25 1,078.64
0.00 0.00 1,000.00 100.00 815.94
0.00 0.00 388.58 100.00 7.73
0.00 0.00 3,028.00 100.00 0.00
0.00 0.00 2,500.00 100.00 0.00
17112 1,627 08 3,600 00 54 80 1,717 40
0.00 0.00 5,000.00 100.00 0.00
0.00 0.00 5,000.00 100.00 0.00
0.00 2,257.74 2,200.00 (2.62) 2,217.06
0.00 2,960.00 2,400.00 (23.33) 196.90
410.17 9,579.88 27,441.45 65.09 6,700.96
0.00 20,832.46 42,000.00 50.39 0.00
0.00 4,140.32 3,955.00 (4.68) 0.00
0.00 9,287.00 9,281.00 (0.06) 6,178.00



VILLAGE OF DONALDA

For the Period Ending July 31, 2026
OPERATIONS REVENUE & EXPENSE REPORT

Page 8 of 8
2026-Aug-14
10:37:59AM

General Description July 2026 2026 YTD 2026 Budget 2026 Budget 2025 YTD
Ledger Actual Actual Remaining % Actual
2-80-771 Stettler Waste Management Auth 0.00 0.00 4,500.00 100.00 4,407.00
*  TOTAL REQUISITIONS 0.00 34,259.78 59,736.00 42.65 10,585.00

*** End of Report ***
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Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount
20260218 2026-07-08  CANADA REVENUE AGENCY 20260615 REVENUE CANADA WITHHOLDING 3,367.31 7,269.24
20260218 20260630 APRIL JUNE COUNCIL 80 34
20260218 20260631 2026 JUNE 16-30 PAYROLL 3,821.59
20260219 2026 07 08  CANOE PROCUREMENT GROUP OF CANADA 73363564 OFFICE SUPPLIES 123 90 24919
20260219 73623953 OFFICE SUPPLIES 125.29
20260220 2026 07 08  DONALDA COULEE FRIENDSHIP CLUB FEB2026 2026 FEB.28 RENTAL OF DONALDA [ 7500 7500
20260221 2026-07-08  FOX, SHALEAH 2026KM 2026-JUNE-COUNCIL KMS 386.40 386.40
20260222 2026 07 08  GYROAG LTD 5892 PUBLIC WORKS SUPPLIES 290 65 290 65
20260223 2026-07-08  MENECOLA, PHIL 202602 2026 JUNE-COUNCIL KMS 138.00 138.00
20260224 2026 07 08  MUNICIPAL PROPERTY CONSULTANTS (2009) LTD 915 2026JAN-JUNE ASSESSMENT SERVI 3,223 94 3,223 94
20260225 2026-07-08  NEXT GEN AUTOMATION 828180 PHOTOCOPIER 152.93 152.93
20260226 2026 07 08 STETTLER WASTE MANAGEMENT AUTHORITY SWMO0005857 2026 Q2 WASTE REQUISITION 4,520 00 4,520 00
20260227 2026-07-08  TAXERVICE 2448511 TAX ROLL #225- PROFESSIONAL TA 456.75 2,031.75
20260227 2449946 TAXERVICE SPECIAL SERVICE FEE 1,575 00
20260228 2026-07-08  TAYLOR, HEATHER DL0726 2026 JULY DESIGN AND PRINT DON/ 150.00 150.00
20260229 2026 07 08  WELLS, JENNIFER 202603 2026 JUNE JANITORIAL 150 00 150 00
20260230 2026-07-09  KNUDTSON, DANIEL 202607071 CREDIT BALANCE PAID 1,573.28 1,573.28
20260236 2026 07 27 ALBERTA MUNICIPAL SERVICES CORP 26 1066548 2026 JUNE POWER AND GAS 3,366 84 3,366 84
20260237 2026-07-27  BASHAW CONCRETE PRODUCTS LTD. BC36935 GRAVEL 450.95 450.95
20260238 2026 07 27 ECHOGLEN GARDENS 6264 PLANTING OF WHISKEY BARRELS-C 500 50 500 50
20260239 2026-07-27  ENVIRONMENTAL 360 SOLUTIONS (ALBERTA) LTD  1020001-449329 2026 JUNE RESIDENTIAL WASTE PIC  1,765.54 1,765.54
20260240 2026 07 27  LIDSTONE & COMPANY BARRISTERS AND SOLICIT( 67528 LEGAL FEES 163 80 2,603 48
20260240 67529 LEGAL FEES 2,439.68
20260241 2026 07 27 NORMAN, BYRON 21456 PUBLIC WORKS SHOP SUPPLIES 7875 7875
20260242 2026-07-27  NUTEC ELECTRO TEL 220836 SECURITY FOR OFFICE 88.67 141.12
20260242 220872 SECURITY FOR SHOP 5245
20260243 2026-07-27  OK TIRE, STETTLER 130180 FLAT TIRE REPAIR-PUBLIC WORKS 65.10 65.10
20260244 2026 07 27 OLD MACDONALD KENNELS, ANIMAL SERVICES 10095 2026 MAY MONTHLY FEE 98 46 98 46
20260245 2026-07-27  RURAL BYLAW 20270502 2026 JUNE BYLAW PATROL 145.00 145.00
20260246 2026 07 27 SHIRLEY McCLELLAN REGIONAL WATER SERVICES SMRWSC004785 2026 JUNE WATER CONSUMPTION 5,463 55 5,463 55
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Cheque Listing For Council 2026-Aug-14

11:11:55AM
Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount
20260247 2026-07-27  TELUS 2026JUNE 2026 JUNE PHONE BILL 99.11 99.11
20260248 2026-07-27  TRINUS TECHNOLOGIES 13297 2026 JULY NETWORK DEVICE SERV/ 550.83 550.83
20260249 2026-07-27  VITAL EFFECT 13978 WEB HOSTING 133.75 133.75
20260250 2026-07-28  WSP CANADA INC. 20391650 INFRASTRUCTURE AUDIT 18,446.65 18,446.65

Total 54,120.01
*** End of Report ***



Village of Donalda - Village Business, Financial Reports

Summary of Accounts Period Ending July 31, 2026

Consolidated Account Statement Balance on July 31, 2026
Public Sector Tax Account - Tax Recovery Surplus Roll 354 44.80
Public Sector Operating Account 119,617.14
Public Sector Reserve Account 902.17
Public Sector Savings - Grant Funds 285,846.48
Public Sector Savings - Tax Recovery Surplus Roll 332 8,596.05
Public Sector Savings - MSI Capital Account 51,483.39
Public Sector Savings - Gas Tax Fund (GTF) Account 5,834.61
Total: $472,324.64

In the spirit of Truth and Reconciliation, the Village of Donalda acknowledges that we gather, live, and work on Treaty 6 lands, the customary and traditional lands of the Indigenous Peoples of
this territory.
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Grant Opportunities
Sep 1-15, 2026

City of Calgary — Arts and Culture Microgrant

The City of Calgary’s Arts and Culture Microgrant supports local non-profits with new arts and culture
projects, programming, temporary installations, place-keeping activities, workshops, and events that
enhance cultural learning and arts appreciation in Calgary.

General Eligibility: Applications are open to non-profits and registered charities, including community
associations and Business Improvement Areas, delivering eligible arts and culture initiatives in Calgary.
Maximum Funding: Up to $30,000 through Tier 2, covering up to 50% of eligible project expenses.
Deadline: Sept. 2, 2026 (Contact us by August 19th to apply)

Estimated time to complete the application: 4-5 hours

TELUS #StandWithOwners 2026

TELUS #StandWithOwners supports Canadian small businesses with funding, technology, and
promotional exposure to help them grow and increase their community impact. The program is open
across industries and is a strong fit for Alberta-based for-profit businesses with a compelling business
story, growth plan, and community impact.

General Eligibility: Applications are open to Canadian business owners across industries and business
stages. TELUS notes that businesses must be currently operating at the time of application.

Maximum Funding: Three grand prize winners receive $125,000 in funding, technology, and exposure.
Six Community Award winners receive $10,000, and a People’s Choice Award winner receives an
additional $25,000.

Deadline: Sept. 2, 2026 (Contact us by August 19th to apply)

Estimated time to complete the application: 3 hours

Alberta Media Fund — Project Script Development Grant

The Alberta Project/Script Development Grant supports Alberta writers, directors, and producers with
the development of commercial-ready film and television scripts or projects. The program supports
project development across stages such as pre-development, first draft, and final draft work, helping
Alberta screen-based content move toward market readiness.

General Eligibility: Applications are open to eligible Alberta producers and production companies
developing screen-based projects that meet program requirements.

Maximum Funding: Up to $55,000 per project, with up to $70,000 per parent company per fiscal year.
Deadline: Sept. 1, 2026 (Contact us by August 18th to apply)

Estimated time to complete the application: 6-8 hours

The Chawkers Foundation — Project Grants

The Chawkers Foundation supports new initiatives led by Canadian registered charities and qualified
donees in the areas of environmental work, education, and non-fiction writing. The Foundation is
particularly interested in projects that build community, create networks, and support practical,
meaningful impact.

General Eligibility: Applications are open to Canadian registered charities and other CRA qualified
donees. Applicants begin with a short proposal that answers three key questions about community

2|Page




need, organizational capacity, and how the proposed program would work and measure success.
Maximum Funding: Up to $35,000 per project.

Deadline: September 9, 2026 (Contact us by August 26th to apply)

Estimated time to complete the application: 2—3 hours for the initial proposal; additional time required
if invited to submit a full application.

Calgary Foundation — Community Grants

The Calgary Foundation’s Community Grants support a broad range of charitable initiatives that
strengthen the charitable sector and benefit Calgary and surrounding communities. Eligible projects may
include new or existing programs, organizational development, community engagement, equity-focused
initiatives, Reconciliation work, and projects that improve community well-being.

General Eligibility: Applications are open to registered charities and qualified donees, or organizations
applying in partnership with a registered charity or qualified donee. Projects must significantly benefit
Calgary and area communities, including Calgary, Banff National Park, Canmore, Rocky View County, the
Municipal Districts of Big Horn, Foothills, Kananaskis and Wheatland, and surrounding First Nations of
Treaty 7 territory.

Maximum Funding: Grant requests typically range from $5,000 to $200,000, with an average request of
approximately $75,000.

Deadline: Fall 2026 intake closes in early September 2026; exact date to be confirmed by Calgary
Foundation.

Estimated time to complete the application: 68 hours.

CIHR Project Grant —Fall 2026 Competition

The CIHR Project Grant program supports health-related research and knowledge translation projects at
any stage, from discovery to application. The program funds research that advances health-related
knowledge, health care, health systems, and health outcomes, including projects involving Indigenous
health, commercialization, interdisciplinary research, global health, and applied health research.

General Eligibility: Applications must be submitted by eligible researchers through eligible Canadian
institutions. Alberta universities, health research institutions, and affiliated researchers may be eligible
to apply, and projects may include non-profit, community, Indigenous, municipal, or industry partners
where appropriate.

Maximum Funding: Funding amount varies by project and competition.

Deadline: September 9, 2026 — registration due August 12, 2026; contact us by August 26th to apply if
registration has already been completed.

Estimated time to complete the application: 12—-13 hours, depending on research team readiness and
partner complexity.

Community Initiatives Program — Project Grant

The Community Initiatives Program Project Grant provides one-time funding to Alberta-based non-profit
organizations for community-driven initiatives, programs, and events that enhance the well-being of
Albertans. Eligible projects may include new programs, enhancements to existing programs, community
events and experiences, technology projects, and portable equipment purchases.

General Eligibility: Applications are open to Alberta-based non-profit organizations registered and in
good standing under eligible provincial or federal acts, including registered charities operating in
Alberta, First Nations, and Métis Settlements. Municipalities, for-profit organizations, individuals, and
organizations with overdue or incomplete grant reporting are ineligible.

Maximum Funding: Up to $75,000 per project.
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Deadline: September 15, 2026 (Contact us by September 1st to apply)
Estimated time to complete the application: 6-8 hours.

Community Facility Enhancement Program — Small

The Community Facility Enhancement Program Small stream supports Alberta community facility
projects that help create healthy, vibrant communities and provide opportunities for Albertans to
engage with their communities. Funding may support the upgrade, expansion, purchase, construction,
repair, or renovation of public-use community facilities and green spaces.

General Eligibility: Applications are open to eligible Alberta-based community non-profit organizations,
registered charities operating in Alberta, First Nations, Métis Settlements, universities, colleges,
institutes, and other eligible organizations listed in the program guidelines.

Maximum Funding: Up to $125,000 through the Small stream.

Deadline: September 15, 2026 (Contact us by September 1st to apply)

Estimated time to complete the application: 8—10 hours.

SSHRC Partnership Engage Grants

SSHRC Partnership Engage Grants provide short-term support for partnered research activities between
a post-secondary researcher and a single partner organization from the public, private, or not-for-profit
sector. The program is intended to support timely research that helps inform decision-making by the
partner organization.

General Eligibility: Applications must be led by an eligible researcher through a Canadian post-
secondary institution. The project must involve one partner organization from the public, private, or
not-for-profit sector, which may include municipalities, Indigenous organizations, non-profits,
community organizations, or businesses.

Maximum Funding: $10,000 to $50,000 for one year.

Deadline: September 15, 2026 (Contact us by September 1st to apply)

Estimated time to complete the application: 6—8 hours.

Canada Media Fund — Innovation & Experimentation Program

The Canada Media Fund’s Innovation & Experimentation Program supports Canadian interactive digital
media content and software applications that are innovative, leading-edge, and ready to move toward a
final market-ready version. Eligible projects should have completed the conceptual/ideation and
prototype stages and must demonstrate a clear path to market or distribution.

General Eligibility: Applicants must meet CMF Interactive Digital Media eligibility requirements and have
at least one shareholder with a minimum of one year of full-time professional experience creating
interactive digital media content. Projects must be innovative, made available in Canada, and cannot
have substantially commenced production before application submission.

Maximum Funding: For projects with budgets up to $750,000, funding may cover up to 75% of eligible
costs. For projects with budgets over $750,000, funding may cover the lesser of 75% of eligible costs or
$1.5 million.

Deadline: September 15, 2026 — contact us by September 1st to apply.

Estimated time to complete the application: 10-12 hours.
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Indigenous Reconciliation Initiative — Cultural Stream

The Indigenous Reconciliation Initiative Cultural Stream supports Indigenous-led initiatives that
enhance, protect, and revitalize Indigenous languages, cultures, heritage, and arts in Alberta. The
program provides flexible funding to support cultural continuity, reconciliation, and community-led
cultural priorities.

General Eligibility: Applications are open to Alberta-based Indigenous communities, organizations, and
Indigenous-led non-profit organizations. Eligible projects may include Indigenous language revitalization,
cultural teachings, workshops, land-based learning, traditional arts and crafts, cultural skill
development, community-led reconciliation activities, and community research such as oral histories or
archival work.

Maximum Funding: Up to $100,000 per project.

Deadline: September 15, 2026 (Contact us by September 1st to apply)

Estimated time to complete the application: 68 hours.

Indigenous Reconciliation Initiative — Economic Stream

The Indigenous Reconciliation Initiative Economic Stream supports Indigenous-led capacity and
opportunity development projects that improve economic outcomes for Indigenous communities in
Alberta. Eligible projects may help communities explore economic opportunities, strengthen governance
and planning, assess project viability, and develop strategies for long-term economic growth.

General Eligibility: Applications are open to Alberta-based Indigenous communities, non-profit
organizations, and community-owned Indigenous businesses, including First Nations, Métis Settlements
and the Métis Settlements General Council, the Métis Nation of Alberta, Aseniwuche Winewak Nation,
Tribal Councils, Treaty Organizations, Friendship Centers, Indigenous non-profit organizations, and
Indigenous community-owned businesses. Indigenous non-profits must demonstrate Indigenous
governance and staffing requirements, and community-owned businesses must be at least 51%
community-owned or controlled.

Maximum Funding: Up to $100,000 per project.

Deadline: September 15, 2026 (Contact us by September 1st to apply)

Estimated time to complete the application: 6—8 hours.

NSERC PromoScience

NSERC’s PromoScience program supports organizations that provide hands-on, informal science,
technology, engineering, and mathematics learning experiences for young Canadians and their
educators. The program encourages initiatives that promote interest in natural sciences and
engineering, especially among underrepresented groups such as girls, Indigenous youth, youth with
disabilities, racialized youth, and 2SLGBTQIA+ communities.

General Eligibility: Applications are open to Canadian registered non-profit organizations, post-
secondary institutions, and non-federal museums or science centers that deliver ongoing programming
promoting natural sciences and engineering to young Canadians. For-profit organizations, municipal
government departments, elementary and high schools, school boards, and one-time project-specific
activities are ineligible.

Maximum Funding: Up to $200,000 per year for three years. NSERC’s contribution is generally up to
one-third of the program’s funding.

Deadline: September 15, 2026 (Contact us by September 1st to apply)

Estimated time to complete the application: 8-10 hours.
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Rexall Care Network

The Rexall Care Network supports Canadian charitable organizations that provide care and support for
caregivers, helping build stronger and more vibrant communities. Funding is intended for programs and
services that align with Rexall Care Network’s caregiver-focused mission, including supports for unpaid
caregivers and the people they care for.

General Eligibility: Applications are open to Canadian registered charities. Applicants must provide a
charitable registration number and describe how their programs and services align with Rexall Care
Network’s caregiver-support mission. The official funding form asks whether a Rexall employee has
nominated or volunteers with the organization, which may strengthen alignment but is not shown as
mandatory on the public form.

Maximum Funding: Up to $30,000 per request, according to current 2026 program listings.
Deadline: September 15, 2026 (Contact us by September 1st to apply)

Estimated time to complete the application: 3—4 hours.

Please note: Estimated times of completion are based on prior application cycles. The actual duration
may vary depending on project complexity and the extent of revisions requested.

For more information, please contact us at grants@albertacounsel.com.

Last revised: July 14, 2026
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In case you missed it:

Grant Name

Lululemon Community
Wellbeing Grant

The McLean
Foundation —
Partnership Grants

UFA Rural
Communities Grants

Alberta Real Estate
Foundation
Investment Grants

SSHRC Connection
Grants

AGE-WELL National
Impact Challenge

Build Communities
Strong Fund — Direct
Delivery Stream

Simply Organic Giving
Fund Grant

Mitacs Accelerate
Defence and Security
Call

Amount

Up to $50,000
UsD

Up to $500,000
over three
years

Up to $20,000

Up to $250,000

Up to $50,000

Minimum prize
of $20,000

Amount not
specified; part
of a S6B Direct
Delivery stream

Up to $100,000
UsD

$20,000-
$25,000

Summary

Supports community-led non-profit
organizations that advance physical, mental,
and social well-being, particularly for
populations most impacted by systemic
inequity.

Provides multi-year operating funding to
charitable organizations addressing
community needs through promising and
informed approaches.

Supports capital projects in rural agricultural
communities that enhance recreation,

education, and culture through improvements

to buildings and community spaces.

Supports initiatives that advance education,
research, law reform, and other activities
related to Alberta’s real estate industry.

Supports short-term knowledge mobilization
activities that connect social sciences and
humanities researchers with community
organizations, policymakers, and industry.

Supports Canadian start-ups, early-stage

companies, social enterprises, and community
organizations with technology-based solutions

that improve quality of life for older adults
and caregivers.

Supports shovel-ready infrastructure, climate
adaptation, and community infrastructure
projects, including community buildings,
recreation facilities, water, wastewater,
stormwater, and Indigenous community
infrastructure.

Supports Canadian and U.S. non-profit
organizations working to address food
insecurity by improving access to nutrient-
dense, organic food options.

Supports applied research and development
partnerships that advance Canadian defence
and security innovation.

Deadline

July 31,
2026

July 31,
2026

July 31,
2026

August 4,
2026

August 4,
2026

August 10,
2026

August 12,
2026 for
Indigenous
and
territorial
projects
August 14,
2026

August 17,
2026
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New Frontiers in
Research Fund —
Exploration

MusiCounts TD
Community Music
Program

Indigenous Intellectual
Property Program
Grant

Embark Student
Foundation Major
Grant Program

CanExport SMEs

Up to $125,000

$20,000-
$30,000

$50,000 for
project stream;
$15,000 for
small-scale
initiatives;
$6,000 for
WIPO travel.
Up to $500,000
per grant (5
total)

$10,000 and
$50,000 per
project,
covering 50%
of eligible costs

Supports high-risk, high-reward,
interdisciplinary research projects that push
boundaries and have the potential to produce
significant social, economic, health,
environmental, or technological impacts.
Supports registered charities and non-profits
across Canada that deliver, or plan to deliver,
music programming for youth in their
communities.

Supports Indigenous organizations with
initiatives and projects related to intellectual
property, Indigenous knowledge, and
Indigenous cultural expressions.

Supports Canadian post-secondary institutions
with innovative programs, initiatives, services,
and some capital projects that improve the
student experience and support student
success.

Funding to help Canadian small and medium-
sized businesses expand into new
international markets

August 18,
2026 for
NOI

August 18,
2026

Aug 26,
2026

Aug 28,
2026

Aug 31,
2026
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Grant Opportunities
Sep 16-23, 2026

Private Land Conservation Program

The Private Land Conservation Program provides funding to eligible Alberta land trusts to promote
biodiversity conservation on private lands. The program supports long-term land stewardship by funding
term conservation easements and stewardship of conservation land acquired by eligible organizations.

General Eligibility: Applications are open to Alberta-based land trusts that operate and deliver
conservation programs exclusively in Alberta. A land trust is a not-for-profit, non-government
organization established to promote the conservation of biodiversity on private land.
Maximum Funding: Not specified.

Deadline: September 15, 2026 (Contact us by September 1st to apply)

Estimated time to complete the application: 6-8 hours

Rangeland Sustainability Program

The Rangeland Sustainability Program provides funding for collaborative projects that promote the
conservation and long-term sustainability of Alberta’s rangelands. Eligible projects may support
rangeland stewardship, applied research, education, tool development, ecological restoration, climate
adaptation, riparian management, wildfire resilience, species at risk, and improved management
practices.

General Eligibility: Applications are open to academia and educational institutions, Indigenous
communities and organizations, municipalities, non-government organizations registered under the
Alberta Societies Act, and non-profit organizations. Individuals are not eligible to apply directly but may
collaborate with eligible applicants.

Maximum Funding: Not specified. Funding varies based on the annual program budget and available
grazing rental revenue.

Deadline: September 16, 2026 (Contact us by September 2nd to apply)

Estimated time to complete the application: 6-8 hours

Alberta Blue Cross Built Together

The Alberta Blue Cross Built Together program supports community infrastructure projects that foster
active living and wellness across Alberta. Eligible projects may include playgrounds, skate parks, bike
parks, outdoor gyms, outdoor rinks, sport courts, and other publicly accessible active-living amenities.

General Eligibility: Applications are open to Alberta-based and operated community groups or
organizations supporting publicly accessible community amenities that promote active living. Eligible
applicants may include community leagues, school councils, municipalities, and non-profit organizations.
Maximum Funding: $50,000 per project. Five grants are awarded each year across Edmonton, Calgary, a
secondary city, a rural community, and an Indigenous community.

Deadline: September 17, 2026 (Contact us by September 3rd to apply)

Estimated time to complete the application: 3 hours
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Northwestern Alberta Foundation Grants

The Northwestern Alberta Foundation provides grants to support innovative charitable and community
projects throughout Northwestern Alberta. The program supports initiatives that improve quality of life,
address community needs, advance equity and inclusion, and create more vibrant, livable communities.

General Eligibility: Applications are open to qualified donees, including registered charities and other
CRA-recognized organizations. Eligible non-qualified donees may also be considered if they are
registered societies or incorporated non-profits in good standing, have operated for at least one year,
are governed by an active and independent board, and demonstrate sound financial management.
Maximum Funding: Not specified.

Deadline: September 20, 2026 (Contact us by September 4th to apply)

Estimated time to complete the application: 3 hours

Mosaic Community Investments
Mosaic Community Investments supports organizations and initiatives that create long-term community
impact in the areas of food, water, and local community development. Funding priorities include hunger

relief, food system development, agricultural education, watershed restoration, habitat conservation,
nutrient stewardship, civic partnerships, health and social services, education, museums, special
projects, events, and disaster relief.

General Eligibility: Applications are open to organizations based in the United States and Canada that
are registered charities or hold equivalent institutional registration. Applicants must be located in North
America where Mosaic has significant operations and offices, unless seeking a global or national
partnership.

Maximum Funding: Requests should generally not exceed 10% of the organization’s annual operating
budget and 50% of the program’s annual budget.

Deadline: September 21, 2026 (Contact us by September 7th to apply)

Estimated time to complete the application: 3 hours

Please note: Estimated times of completion are based on prior application cycles. The actual duration
may vary depending on project complexity and the extent of revisions requested.

For more information, please contact us at grants@albertacounsel.com.

Last revised: July 21, 2026
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In case you missed it:

Grant Name

AGE-WELL National
Impact Challenge

Build Communities
Strong Fund — Direct
Delivery Stream

Simply Organic Giving
Fund Grant

Mitacs Accelerate
Defence and Security
Call

New Frontiers in
Research Fund —
Exploration

MusiCounts TD
Community Music
Program

Indigenous Intellectual
Property Program
Grant

Embark Student
Foundation Major
Grant Program

Amount

Minimum prize
of $20,000

Amount not
specified; part
of a $6B Direct
Delivery stream

Up to $100,000
usD

$20,000-
$25,000

Up to $125,000

$20,000-
$30,000

$50,000 for
project stream;
$15,000 for
small-scale
initiatives;
$6,000 for
WIPO travel.
Up to $500,000
per grant (5
total)

Summary

Supports Canadian start-ups, early-stage
companies, social enterprises, and community
organizations with technology-based solutions
that improve quality of life for older adults
and caregivers.

Supports shovel-ready infrastructure, climate
adaptation, and community infrastructure
projects, including community buildings,
recreation facilities, water, wastewater,
stormwater, and Indigenous community
infrastructure.

Supports Canadian and U.S. non-profit
organizations working to address food
insecurity by improving access to nutrient-
dense, organic food options.

Supports applied research and development
partnerships that advance Canadian defence
and security innovation.

Supports high-risk, high-reward,
interdisciplinary research projects that push
boundaries and have the potential to produce
significant social, economic, health,
environmental, or technological impacts.
Supports registered charities and non-profits
across Canada that deliver, or plan to deliver,
music programming for youth in their
communities.

Supports Indigenous organizations with
initiatives and projects related to intellectual
property, Indigenous knowledge, and
Indigenous cultural expressions.

Supports Canadian post-secondary institutions
with innovative programes, initiatives, services,
and some capital projects that improve the
student experience and support student
success.

Deadline

August 10,
2026

August 12,
2026 for
Indigenous
and
territorial
projects
August 14,
2026

August 17,
2026

August 18,
2026 for
NOI

August 18,
2026

Aug 26,

2026

Aug 28,
2026
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CanExport SMEs

City of Calgary Arts &
Culture Grant

TELUS
#iIStandWithOwners
2026

Alberta Media Fund —
Project Script
Development Grant

The Chawkers
Foundation — Project
Grants

Calgary Foundation —
Community Grants

CIHR Project Grant —
Fall 2026 Competition

Community Initiatives
Program — Project
Grant

Community Facility
Enhancement Program
— Small

$10,000 and
$50,000 per
project,
covering 50%
of eligible costs

Up to $30,000,
covering %50
of eligible
expenses

$125,000 grand
prize, 6 x
$10,000
awards, 1 x
$25,000 award

Up to $55,00
per project,
$70,000 per
parent
company

Up to $35,000
per project

From $5,000-
$200,000

Varies per
project

Up to $75,000
per project

Up to $125,000

Funding to help Canadian small and medium-
sized businesses expand into new
international markets

Supports local non-profits with new arts and
culture projects, programming, temporary
installations, place-keeping activities,
workshops, and events that enhance cultural
learning and arts appreciation in Calgary.

Supports Canadian small businesses with
funding, technology, and promotional
exposure to help them grow and increase their
community impact.

Supports Alberta writers, directors, and
producers with the development of
commercial-ready film and television scripts or
projects.

Supports new initiatives led by Canadian
registered charities and qualified donees in
the areas of environmental work, education,
and non-fiction writing.

Supports a broad range of charitable initiatives
that strengthen the charitable sector and
benefit Calgary and surrounding communities.

Program supports health-related research and
knowledge translation projects at any stage,
from discovery to application

Supports with one-time funding to Alberta-
based non-profit organizations for community-
driven initiatives, programs, and events that
enhance the well-being of Albertans

Supports Alberta community facility projects
that help create healthy, vibrant communities
and provide opportunities for Albertans to
engage with their communities

Aug 31,
2026

Sep 2,
2026

Sep 2,
2026

Sep 1,
2026

Sep 9,
2026

Early
September

Sep 9,
2026

Sep 15,
2026

Sep 15,
2026
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SSHRC Partnership
Engage Grants

Canada Media Fund —
Innovation &
Experimentation
Program

Indigenous
Reconciliation
Initiative — Cultural
Stream

Indigenous
Reconciliation
Initiative — Economic
Stream

NSERC PromoScience

Rexall Care Network

$10,000 to
$50,000

Covers %75 of
eligible costs,
up to $1.5M

Up to $100,000
per project

Up to $100,000
per project

Up to $200,000
per year for 3
years

Up to $30,000
per project

Provide short-term support for partnered
research activities between a post-secondary
researcher and a single partner organization
from the public, private, or not-for-profit
sector

Supports Canadian interactive digital media
content and software applications that are
innovative, leading-edge, and ready to move
toward a final market-ready version

Supports Indigenous-led initiatives that
enhance, protect, and revitalize Indigenous
languages, cultures, heritage, and arts in
Alberta

Supports Indigenous-led capacity and
opportunity development projects that
improve economic outcomes for Indigenous
communities in Alberta

Supports organizations that provide hands-on,
informal science, technology, engineering, and
mathematics learning experiences for young
Canadians and their educators

Supports Canadian charitable organizations
that provide care and support for caregivers,
helping build stronger and more vibrant
communities

Sep 15,
2026

Sep 15,
2026

Sep 15,
2026

Sep 15,
2026

Sep 15,
2026

Sep 15,
2026

6|Page






